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Calgary P&D Policy Prioritization Strategy 

• Why? 
• Constraints due to outdated policy 

• Communities asking for new community plans 

• Intentional management of staff resources 

• Provide policy sooner 

• Provide consistent and effective solutions 

• Support business growth in economic downturn 

• Maintain ability to serve customers 

• Implement the Municipal Development Plan 

• Goal: help Calgarians build a great city 

• Question: are we working on the right policy initiatives? 
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P&D Policy Prioritization Strategy 

2018 P&D Policy Planning Program 
lead Of' (OWl(iI 

...... - Start End -- ..... ".,.,. ,- --PrOif8l1l Stream 
Support Priority -.-"", Diretted? Dat. Dat. Req't:?' ...... ' 

Strateeic Policy " ... . ..-
Required to tOl'l'fliy with hdI'tat Of Prowinciall-cida~ 

Cannabes Policy I~nmion s Of '" ", ", 0417 QS1a 

Flood Rui ienct' (Bytaw and' Poticy) OS , .. NO ", 0.111 0." , South Sa.st~"IIn Recional P an "''ipvn~t OS ... NO , .. 0.111 "." 
• MGA Tax Inc.mwt for Bnw.'n'ft.1ds (Assessment) • OS NO NO , .. 0417 01.11 

5 MGA I City Charur ~is 1M prioriti:zation OS NO No ." 0417 0." 

• MGA ElearonltActvernsinc L OS No No 'os ",a a>a 

7 City CMrtM": Municipal t..Ind RaseMt Review S GC NO NO ", CU17 CUll 

..... - 7 , 1 7 

_ "Council 
• MOP Monitorinc Report 2D17 GC MG y., No 

• MOP Revi.w JIG-year upd~) GC ....... YO, 

10 Dwe:oped Aru.s Gt.ddebook Version 2 L GO GO --

11 SKondafy Suites- Imp em~tM1n, Counc:W ow.ction 

12 Shon-tvrn Rft\taIs P&D 
" Rail Corridoe' P~imitvGutde- if'IU 

14 Qua ityof Lift! R4lSuits Policy Staff FOCUS 
15 CoLW'ldl Tripi_ Bottom liN PoIic'I P .... ·, 

" Em.nMeV R_S""'-· 48 
Hot DirKted by Council (Initiat t!d by Adrnin~tKlnI 

7. Se::tl"iM .tAP Anwndmtilt GC P£ ... NO "'lB 0418 

" Hlllunt I Sunn~ ARP Amti'Kknent GC ...... ... NO "". QH9 

7. DowfltO\Nn Wut AAP GC .... ... ... ... , "'. TIO 

77 Mission AftPAr'nendrne:nt GC NO ... "'17 Q2.18 

7. -+15 Pahev ~1. liaISon with R~1:h to addran issues.net improve «W\~m s .. NO No No QUI 0411 ......... S • 0 

~I Io<E"-"_I"ltlet .... 29 2. 24 S 

l 78 t- 65 I 
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P&D Policy Prioritization Strategy 

How? 

Situation 
• Economy .. 
• Council Direction 
• Community expectations 
• Long policy update 

timelines 
• Development vs. 

obsolete policies 

-~ 

• 

Prioritization 
• MOP Goals & 

Council Priorities 
• Support 

stakeholders 
• Be effective 

Do the right thing, 
not everything 

Outcomes 
• Focus on key items 
• Better customer 

service 
• Capacity for 

Applications 
• Prioritization 

'Strategy 
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P&D Policy Prioritization Strategy 

Prioritization Criteria 

Does it: 

• Support Municipal Development Plan goals? 

• Achieve Council's directives? 

• Meet legislative requirements? 

• Enable development where market ready? 

• Need to be done in Calgary's current situation? 

• Support community growth? 

• Improve policy customer service? 
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P&D Policy Prioritization Strategy 

Priority Themes: Review with Council Priorities 

A A City of A A Healthy A City 
Well-run Inspiring Prosperous and That 

City Neighbourhoods City Green City Moves 

P roaram St reams: C t t ons an Initiatives· Regular review . 

Enabling Growth Strategic Policy 
• Effective towards enabling growth in alignment • Improve policy service to citizens and stakeholders 

with MDP • Tools that enhance effectiveness of policy 
• Effective towards addressing Calgary's current • Managing Growth and Change 

situation • Implementing Federal and Provincial legislation 
• Facilitate growth where demand and change is • Municipal Development Plan Review 

aligned • Urban Design Initiatives 
• Main Streets • Developed Areas Guidebook 
• Station Area Plans • Low Density Infill Rules 
• Local Area Plans Approach • Industry/City Workplan 
• Area Redevelopment Plans • Flood Mitigation Policy 
• Area Structure Plans • Policy Service Improvements 
• Urban Design Guidelines • Policy alignment with Fed./Prov. Legislation 
• • ... ... 
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P&D Policy Prioritization Strategy 

• Benefits 
• Better customer/citizen service in policy planning 

• Timely delivery of policy where it makes the biggest difference 

• Gives Calgarians tools they can work with 

• Enables new businesses 

• Maintains capacity to serve customers 

• Allows response to urgent issues 

• Responds to Council's priorities 

• Implements the Municipal Development Plan 
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Calgary P&D Policy Prioritization Strategy 

2018: Transition Year Focus 

• Policies not aligned with the MDP and constraining development; 

• Compliance with Federal and Provincial legislation; 

• Inform and support: 

- Developed Areas Guidebook (Version 2) 

- New Local Area Plans Approach 

• 52 ongoing policy initiatives 

• Engage Council, internal and external stakeholders 

• Report back on Implementation: 2018 Q3 

2019: Strategy Implementation 
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P&D Policy Prioritization Strategy 

Administration's Recommendation 

That the Standing Policy Committee on Planning and Urban Development 
recommend that Council receive this report for information. 
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