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Focus of Today’s One Calgary Discussion

Calgary |#5¥

‘;f( 1. Introduction of Today’s One Calgary Topics
(Existing Research & Data Report, Attachment 2)

2. Setting the Stage — Resilient Calgary
- Preliminary Resilience Assessment Executive Summary (Attachment 1)

3. Resilience Focus Area: Economic Resilience
Financial Update (Attachment 3 — Principles for Setting Indicative Tax Rates)

4. Resilience Focus Area: Infrastructure Resilience
Capital Update (Attachment 4 — Capital Infrastructure Investment Strategy)
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The One Calgary Journey — Todayis Focus

LG

Nov/Dec 2017 Jan/Feb 2018 Feb 2018 March 2018
Community “ ‘ Council ‘ Three Setting the stage for the April
aspirations and _ Priorities and Conversations, conversation about investing in Calgary
expectations Directives One Calgary: using the focus areas of a resilient city:
framework for leadership & decision making, economic
:.i The City’'s

resilience, and infrastructure resilience.
Strategic Plan

for 2019-2022
v v " 2

April 2018 May - July 2018 Sept 2018 Nov 2018 Nov 2018
Indicative tax Strategic Council Service Plans The City’s Council
rates, long-term - discussions on = and Budgets - Strategic Plan - deliberations on
user fee tax key topics/issues Preview for 2019-2022 The City’s
support rates and that inform The available for Strategic Plan
indicative rates City’s Strategic review. for 2019-2022,
for utility services Plan for 2019- including
= 2022 Service Plans
8% and Budgets
=
adhe

/ Completed

C2018-0304 2018 March 21 Strategic Meeting of Council

Key Council decision points

@®; Key point for new or existing public input

2== (research and engagement)




The One Calgary Journey — Looking Ahead

Nov/Dec 2017
Community
aspirations and
expectations

®)

Jan/Feb 2018

‘ Council

Priorities and
Directives

Feb 2018
Three
‘ Conversations,
One Calgary:
framework for
The City’s
Strategic Plan
for 2019-2022

March 2018

Setting the stage for the April
conversation about investing in Calgary
using the focus areas of a resilient city:
leadership & decision making, economic
resilience, and infrastructure resilience.

Looking Ahead
April 2018 May - July 2018 Sept 2018 Nov 2018 Nov 2018
Indicative tax Strategic Council Service Plans The City’s Council
rates, long-term - discussions on ‘ and Budgets = Strategic Plan - deliberations on
user fee tax key topics/issues Preview for 2019-2022 The City’s
support rates and that inform The available for Strategic Plan
indicative rates City’s Strategic 14 review. for 2019-2022,
for utility services Plan for 2019- s including
2022 Service Plans
:’:‘g ®. and Budgets
24

/ Completed

Key Council decision points
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@, Key point for new or existing public input

2a2 (research and engagement)




Calgary Existing Research & Data Report

Part of a comprehensive plan for public and
stakeholder input as part of One Calgary.

1. Use the most cost-effective methods to maximize
participation and return on investment.

| * 2. Leverage existing citizen and stakeholder research, data
(e.g. 311, web analytics) and engagement.

3. Target ‘net new’ engagement and research to fill existing
gaps in existing knowledge.
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Three Conversations, One Calgary

Setting the Stage — Resilient Calgary
Preliminary Resilience Assessment Executive Summary

March 21, 2018 (C2018-0304)
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Calgary |# Focus of Today’s One Calgary Discussion

1. Introduction of Today’s One Calgary Topics
(Existing Research & Data Report, Attachment 2)

7‘,“( 2. Setting the Stage — Resilient Calgary
Preliminary Resilience Assessment Executive Summary (Attachment 1)

3. Resilience Focus Area: Economic Resilience
Financial Update (Attachment 3 — Principles for Setting Indicative Tax Rates)

4. Resilience Focus Area: Infrastructure Resilience
Capital Update (Attachment 4 — Capital Infrastructure Investment Strategy)
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Introduction

« Calgary is a member of 100 Resilient Cities
(100RC)

*  This Preliminary Resilience Assessment
(PRA) describes city profile, main stresses
and shocks, perceptions of stakeholders
and the public, and the inventory of current
actions.

«  The PRAIs a required deliverable of the
100RC membership and contributes a
resilience lens to the One Calgary service
plans and budget process.

Y. The PRA guides next steps through
. o identification of challenges and
II:rellmlnaryt Resilience N —.—
ssessmen

. * Resilience is included in the Council
Execitlva Summary Directives and as part of the service

I 308 0 1zh p with
#ResilientY YC S e )
' portfolio.
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Business Group

Seniars

Youth
General Population
Committee on Immigrant Inclusion

578

FOCUS GROUP
PARTICIPANTS

1,000

WORKSHOP
PARTICIPANTS

Envircament Expo
Agenda-Setting Worksheop
Agenda-Satting Workshop Table Input
Discovery Arca Confirmation Werkshop
Trends 2018 Workshop

Citizen Salisfaction

Economy, Quality of Life,
and Infrastructure

14,543

PARTICIPANTS

Collecting Perceptions

Calgary Economic Development
Calcary Chamber

Calgary Chamber of
Volunteer Organizations

METHOD

18

SURVEY

Deputy City Manager’s Office Review
Social Media

Seniors Age-Friendly Strategy Research

Calgary Police Commission —
Annual Citizen Satisfaction
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Stresses: weaken the
fabric of a city on a daily
or cyclical basis.
Examples: high
unemployment, poor access
to housing, an overtaxed or
inefficient public
transportation system, and

chronic food and water
shortages.

Shocks: sudden, sharp
events that threaten a
city.

Examples: flood, fire,

disease outbreaks, and
human-caused incidents.

. Need to do better —

. Dcing well, but can improve

. Area of Strength
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MEETS BASIC NEEDS

Housing

SUPPORTS LIVELIHOODS & EMPLOYMENT
Labour policy I

Skills and training

Livelihond support following a shock

Local business development and innovation

Access to finance

ENSURES PUBLIC HEALTH SERVICES
Medical facilities and practitioners in emargency

Access to general healthcare

Capacity and measures to manage public health

FENTANYL
CRISIS

PROMOTES COHESIVE &
ENGAGED COMMUNITIES

Community social connectivity
Local identity and culture

Community Participation

FOSTERS ECONOMIC PROSPERITY

Business continuity planning ., i

ECONOMIC

CRISIS

City budgets

Inward investment

Local economy

Wider economic linkages
MAINTAIN & ENHANCE PROTECTIVE
NATURAL & MANMADE ASSETS

Enviranmental policy

EXTREME

Safcguards and critical Infrastructure -+ WEATHER
EVENTS/

Redundant, diverse infrastructure DROUGHT

EMPOWERS A BROAD RANGE OF STAKEHOLDERS

11.1 Education




Calgary

= Supporting investment in a slow growth economy is critical to
the future

= Be more proactive about climate change adaptation

= Build regional partnerships around shared risks and
opportunities

= Define the scope of future City services
= Shift beyond narrow services to continuums of services
= Strengthen the integrative functions of the organization

Summary of City Staff Perceptions
(Collected at the Beyond Trends Workshop)

= |nstitutionalize experimental and calculated risk taking
behaviours

= Increase the diversity of leadership
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#8% ;
SRy  Discovery Areas

Economic Resilience

Inclusive Leadership & Decision Making

Environment Resilience

Infrastructure Resilience

-

N S

®» o

&

Cross Cutting Theme (in all Discovery Areas):

How do we encourage a trusting environment that supports
intentional risk taking, innovation and co-creation?
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#ResilientYYC: Preliminary Resilience Assessment Overview

CITIZEN PRIORITIES + COUNCIL DIRECTIVES

A GREAT PLACE TO MAKE A LIVING, A GREAT PLACE TO MAKE A LIFE

DISCOVERY AREAS

A PROSPEROUS CITY A HEALTHY AND GREEN Q e""“&

A CITY OF SAFE | (I A LD

INSPIRING NEIGHEOUR- AWELL-RUN CITY 28

HOODS ECOMNCMIC RESILIENCE INFRASTRUCTURE RESILIENCE ENVIRONMENT RESILIENCE INCLUSIVE LEADERSHIP
= g =5 e a s - AND DECISION MAKING

A CITY THAT MOVES How dves Calgary strengthen How does Calgary grow an How can Calgary stengthen our

QUALITIES OF A RESILIENT CITY

REFLECTIVE

\sing past espeliznce to
inferm future dedsions
RESOQURCEFUL

Recognizing ahternalive
Ways 10 Use resources

FLEXIBLE

Willingness and ahflity to 2dapr
alermrative swategics in response
o chidnyging Lircaims. arkes

INCLUSIVE
Prioritize broad consultation
10 create a senmse of shared

our economic drivers to be better
preoared for shocks & stresses?
QUESTIONS FORFURTHER STUDY
- ‘#Whatarathe barrlers to emalcyment anc
ecchontic part cipation, ard how can these
Liegrie s bu bast ovarasmie, partcslarly
fo- discdvanlaged commurties!

/#h2T gover iment structuies, hurran
resources, and other assets arc required
s end ane Zalydry's aui ity 0 slliact
busiress and talent trat kenefits the
Fommunity 75 3 whole in e lorg nun?

integrazed, connected and
well managed aty?

QUESHIONS FOR FURTHER STUDY

- How dowe mezsure the value of
inirastructure in erhancing quality
of | iz and vibianl comnanities?

+ llow o we strengthen capital
reslllence by lowering th finandal
exposure to irfrastructure risks?

How do we strengthen ozrtne-ships,
regional plarning, and resotrcing of
Infrastructure, nc uding tae oparation

natural assets and ecosystems
within our aty and region?

QUES 1OPS FOR FURTHEK S UDY

How can Calgary batear util ze our nazural

a352t5 to sLppert biodiversity. ecological
functive andesilivnce fu e Moie?

How can we better undesstand our
shared risk cnd co-craate solations
that encompass the economic,

eiclegical and sociel cu-bensfits of
otr nacerzl assets and ecosystems?

= How can we best Integrate, Imalamen:

How dces Calgary capitalize
on its diverse human assets?

QUESTIONS FOR FURTHER STUNY

What are the econom ¢ argumarts
for raducing urdarampioynant of
diverse target popu azions, ard how
cail Lhis benefil Urese populations
a1d the aty more widcly?

How zan Calga-y: civ cinstitutions,
buzinesses, and other influential

organizations divesi‘y their boaids
ad seniot [eaderchip to ensure that
tha city’s leader ship 1=flects the

- Fowcanwe test retrain 2nd reutilize ot infrast-ucture In public spaces? and monitor dimate adaptatior and e
9, ReDUNDANT aumership i dechiormaking [ existing humen and capital essets and y . mitigdtive r0grams in >uppol of 4 stron andexperiencesafksesidentsy
R o, . 9 TN d |E=LCapi M gsseL s an - When docs xairg infrastructure limit gatlur LIogatuy yisuppe Lot Sirong . )
4 o Soaerecapadcity resources oz Lalgary ar sitions to o more cccnomy, enaronimiknt end sodety? + How an The City cf Colgary by l¢

o purposively created ©
arcommeidlate disruptioe
ROBUST

Wel -conceived, corstructad,
ard managed systems

INTEGRATED
Riing ragether a range of distinct
systems and Irstitutions

divatsifizd ecu iy less vuloereble
20 commedity price fluctuations?

o h nrder the delivery sprvices®

CROSS CUTTING THEME: HOW DO WE ENCOURAGE A TRUSTING ENVIRONMENT THAT SUPPCRTS
INTENTIONAL RISK TAKING, INNOVATION AND CO-CREATION?

wels

jeletioriships of mutLal trust, respect,
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Populatlon | fnfrastrucwure Calgary River Snow- Economic inAlbarta, | Pohcy on Accassibllity Salgary s pesfuctad Water Use by 30% Winter Peacipltation Sx Hotter  Detween 2006

T 1.1 Mllion | Assets EATS! Flood | tembe} Shift $3.6BHllon | Framework | Strategic Plan: 2026 st Lant population” In 30 Yoars Extrenie Winter Slorms Days 49 and 2076 o
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One Calgary: Service Based
Plans & Budgets §2019-2022)
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Calgary Recommendation

That Council:

1. Receive the Preliminary Resilience Assessment
Executive Summary (Attachment 1) and the
Existing Research & Data Report for information.
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Three Conversations, One Calgary

Resilience Focus Area: Economic Resilience
Financial Update and Principles for Setting Indicative Tax Rates

March 21, 2018 (C2018-0304)
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Focus of Today’s One Calgary Discussion

Calgary |#3¥

1. Introduction of Today’s One Calgary Topics
(Existing Research & Data Report, Attachment 2)

2. Setting the Stage — Resilient Calgary
Preliminary Resilience Assessment Executive Summary (Attachment 1)

* 3. Resilience Focus Area: Economic Resilience
Financial Update (Attachment 3 — Principles for Setting Indicative Tax Rates)

4. Resilience Focus Area: Infrastructure Resilience
Capital Update (Attachment 4 — Capital Infrastructure Investment Strategy)
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Purpose

e Overview of the financial outlook
» Financial goals & strategies
» Current financial outlook & challenges
e Approaches to setting an indicative tax rates
» Principles (revised)
» Alternatives and Implications
e Current state
» Background & history

» Current sources of revenues and expenditures
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Long Range Financial Plan (LRFP)

A Well-Run City: Calgary has a modern and efficient municipal government that is
focused on continuous improvement to make life better every day for Calgarians by
learning from citizens, partners and others

LRFP goal: Financial sustainability & resilience

LRFP Strategies: LRFP Tactics:
1. Flexibility 1. Ensure adequate funding
2. Efficiency 2. Achieving diverse sources of funding
3. Funding Sufficiency 3. Managing expenditures
4. Risk Management 4. Providing for contingencies
5. Credibility 5. Using debt strategically
6. Operating with prudent foresight
7. Maintaining sufficient cash flow
8. Strengthening resilience
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The City of Calgary’s Financial Reputation

« Financial Reputation is characterized by:

» Prudent fiscal practices
» Longer-term planning horizon
» Low residential taxes
»  Municipal taxes low/lowest relative to other Canadian cities
» Disciplined reserves
» Reserve policies
> “Exceptional” & “robust” liquidity
» High but manageable debt
» Debt policies

» AA+ credit rating

» Leader in best financial practices

> Identiged by the Government Financial Officers’ Association (GFOA) of the United States and
Canada
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Economic Projections (Spring 2018)

Socio-Economic 2018 2019 2020 2021 2022 Trend
Indicator
Population (000s) 1,259 1272 1,285 1,303 1,323 t
Population Growth (%) 09 1.0 1.1 1.4 1.4 i
Municipal Price Index
o dews 1.9 1.7 2.2 2.6 3.0 1
Housing Starts (000s) 4.4 4.1 5.9 8.0 9.6 1
Calgary Consumer
price Index (Cpl) 2-0 20 20 1 .8 2.2 stable
Unemployment Rate
! 7.8 7.3 6.6 6.3 5.9 J
Natural Gas Price
ke 2.4 25 2.9 3.1 3.3 1
Oil Prices - WTI
ol 58.7 57.9 59.7 61.1 62.1 4
Oil Prices - WCS
($US/barrel) 40.5 44 48 51.6 52.5 !
Gross Domestic
retiut prowth %) 2.5 2.0 2.2 2.0 2.1 Stable
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Long Range Financial Plan - Operating

Projections
6,000
“ﬁ
5,500
= - xpenditures } peih
—=Revenue (Tax rate increases @ MPI) = $300M
—
5 000 —Revenue (Tax rate increases @ zero)
Gap in 2022 (MPI =
increase) = $40M
4,500
4.000 Gap in 2022 (no tax
rate increase) =
$205M
3,500
3,000

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
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LRFP Operating Projections

* Expenditure increases include impact of population growth
— Identification of suburban growth costs included but no dedicated funding applied

— Changes in historical relationships will impact projections

« Some change in policy not yet factored in

— Changes in some Waste & Recycling Services from tax supported to user fee
supported

— Changes as a result of decisions to be made on New Community Growth Strategy

« Above will be considered when developing the service plans and
budgets for One Calgary
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Calgary Growth Cost Pressures

 The New Community Growth Strategy is being considered as part
of indicative rate setting in April.

* There are 27 actively developing communities and Council
direction to bring on 6-12 Future Communities through the next
budget cycle. |

* In new communities, operating costs are typically low in initial
years as infrastructure is new and population base is small; costs
continue to increase as new services are introduced in later years.

» Actual costs and timing will be informed by population growth and
housing absorption, service levels (e.g. fire), and choices around
which communities proceed.
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Calgary |(#3¥ Growth Cost Pressures

* Annual figures are incremental additions to reflect budget increases,
based on generalized gross cost assumptions

* |Investments will be required in 33-39 communities in 2019-2022. Some
communities complete their build out in the next four years, therefore
the total number of developing communities will be less by 2022.

Capital Direct Annual Operating Costs

. Incremental Addition
Di?/r:lron;ggt Estimated Total estimated at
Stage Number Capl_tal One Calgary ‘ build oyt
(one-time) 2019 - 2022 2023+ completion
Existing 27 $700M $28M $44M $72M
New 6-12 $$192355|\|/\|/|_ $4M - $9M $29M - $49M $33M - $58M
Total 33-39* :18 zsghgn;l $32M - $37M $73M - $93M $105M - $130M
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Financial Outlook — Structural Gap

Return on Utilities and Subs

Other Revenues

Contribution frm Rserve 1o Ops

Frozen Non-Residential
Property Tax

Revenues

—

3

Avg.
Increase
= 2.3%

Avg.
Increase =
3.2%

Avg.
Increase =
1.3%
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Debt Servicing Costs

Contribution btw Ops and Rsv

Materials, Equipment & Supplies

Contract & General Services

Expenditures
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=3.3%
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Financial Outlook — Emerging Issues

« Growing operating shortfall projected
» Structure of revenues & expenditures a challenge
» Increasing challenge to achieve efficiencies
« Slower recovery/growth
» Lower growth in assessment base
> Slower building/permit activity
* Pressure to keep tax increases low
» Lower inflationary property tax increases
» Funding constraints for new opportunities
* Fiscal momentum

» On-going impact of past decisions

C2018-0304 2018 March 21 Strategic Meeting of Council



Financial Outlook — Emerging Issues cont’d

«  Demand for infrastructure investment & growth investment

Aging & unfunded infrastructure

New & established communities

Risk of infrastructure impacts from climate related events

Infrastructure Calgary’s Capital Infrastructure Investment Strategy is included in this report
* Debt constraints & reduced capital availability
»  Significant future debt requirements/potential demands
> Unreliable/unpredictable/reduced long-term capital funding sources
«  City Charter
> Fiscal Framework under negotiation — uncertainty about the final agreement
*  Fiscal imbalance

>  Other levels of government receiving more than contributing to the City

> Lack of new revenue sources
»  Distribution of Property Taxes

*  Property tax ratio
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Calgary |#8¥ . .
The Charter is a new fiscal framework

The Government of Alberta has agreed to continue to work on a new
fiscal framework for Calgary and Edmonton. The scope will include the
following elements. No other tools are under consideration.

Finance Minister Ceci, August 10, 2017

1. Replacing capital grants with a funding formula based on a
share of provincial revenue

2. Improving the efficiency and effectiveness of existing municipal
authorities

3. Improving the administration of the Destination Marketing Fee

4. Increasing municipal responsibility for debt management,

including requirement to secure an external credit rating
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Fiscal Imbalance

Net Financial Contribution of Calgarians to the « Both the federal and
Three Orders of Government provincial governments
After Intergovernmental Trnasfers collected more revenues in
14,000 Calgary than they returned to
Calgary in the form of
12,000 expenditures on public
services, resulting in an over
10,000 contribution from The City to
the federal and provincial
8,000 ‘ fiscal positions.
e i «  The local government of
Calgary spent more money in
o ,\/\\ the city than the revenues it
- " ‘ receives from Calgarians. The
2000 = \/ shortfalls were largely ~
— \/\/\/ covered by transfer
oo orocc0c0000000 00
T T T T e T N NN ANNNNNNNNNNN
—Federal Provincial ==\ ocal
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Financial Outlook — Emerging Issues cont’d
Distribution of 2017 property tax revenue
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Financial Outlook — Emerging Issues cont’d

Ratio of Non-residential to residential tax rate

Including Business Tax”

2008 2009 2010 2011 2012 . 2018 2014 2015 2016 2017

iunicipal Municipal and Provinciai

* Business tax elimination will be complete in 2019
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Approach to setting
indicative tax rates

:é!f.-"lv-.t’lt\:".

ey e - g ""'» ‘v"
N
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Principles for Setting Tax Rates for approval

®= Include consideration of citizens’ needs and expectations expressed through long
term goals, Council directives, and citizen engagement and research;

* Include consideration of financial situation of taxpayers (citizen affordability);

= Meet leqislative requirements:;

= Reflect a long-term sustainable and affordable balance among enabling Calgary’s
maintenance, growth and service changes that meet Council approved service levels
and further our resilience agenda;

=  Maintain approval of four years with opportunity to adjust annually;

= Rationale underlying tax rate decisions should be easy to understand and
communicate;

= Base the rates upon most recent information available at the time of approval;

= Raise the care and attention that the Administration pays to restraining expenditures
and continually seeking efficiencies with a focus on service value and intentional
management.

Approved by Council 2011 April 5 (C201 1-31) — proposed changes underlined in italics
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Calgary — . - , .
Principles for Setting Tax Rates — additional information

Tax rates should be guided by

= What we invest in will be based on:
» Meeting legislative requirements
» Council Directives
» Growth in new & established communities
» Maintaining infrastructure
= Balanced by what citizens can afford

» Impact on tax rate

=  Balance will require tradeoffs
» Choices needed to balance priorities and affordability
» Service view will help inform decisions
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Spectrum of Options for Setting Tax Rates

1% tax increase = $16M (2018)

Calgary CPI

+Pop’n
2M4Po/|0 3.3%
(1.5-3.0%) (3.0-3.5%)

MPI + Pop’'n
3.6%
(2.7-4.6%)

No tax

rate
increase

Y

ffordability to Citizens Responsiveness to Service
W 1 Demand & City’s Financial
Pressures

-205M -65M -25M 0 50M

4-year impact
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2018 Operating Gap

I
|
$38M I
Servicing .
no longer i
. required . g
I Reductions and
. Reserves other tactics
|
I
i Workforce
; Savings
|
I
|
, |
Lower Base required Lower Green Original 2018 Budget
Tax Rate for one time  revenues from Line Gap Gap
(4.7% to 0%) solutions used Enmax Debt
in 2017 Dividend & Servicing
Franchise
Fees
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Calgary

Operating Savings & Efficiencies
2015-2018

$ 523 million

m Operating Cost Reductions & Efficiencies
Cost Containment - Labour

One Time Operating Cost Savings

$144M

Intentional Savings

= Utility Rate Reductions

st15m
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Impacts of Operating Budget
Changes

Indicator 2015 2016 2017 2018

YE ActuallYE Actual| Action Plan YE Actual | Action Plan  Adjusted

Based operating expenditures

(net of recoveries) - millions 3,720.4 | 3,816.5 3,952.9 3,836.6 4,165.8 3,917:.1

Based Tax supported operating
expenditures (net of 3,048.3 | 3,028.5 3,204.0 3,178.7 3,348,9 3,168.4
recoveries) - millions

Taxation - millions* 1,673.7 | 1,762.3 1,909.6 1,800.8 2,028.2 1,870.5

Population — millions 1.231 1.235 1.251 1.246 1.274 1.259

Budgeted base operating
expenditures (net of 3,022 3,090 3,160 3,079 3,270 3,116
recoveries) per capita

* Includes Business Tax

C2018-0304 2018 March 21 Strategic Meeting of Council
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Funding the 2018 Operating Budget

Business Taxes

/ 1%

Franchise Fees,
Utilities Revenue
Tax

Fiscal Stability Investment inddme,

Reserve Licences, Permits Reserves, Others
1% & Fines 5%
Government Grants59,
& Subsidies
2%

2018 Operating Revenues = $3.838 billion
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Investing the 2018 Operating Budget

Deputy City
Manager's Office

Civic Partners Corporate Council 4%

3% Programs 0.4%
43 Planning &
g9
CFOD Development
5% 39,
. g‘eﬁ;\‘m Urban Strategy

0.1%

2018 Operating Expenditures - $3.838 billion

C2018-0304 2018 March 21 Strategic Meeting of Council



2018 Citizen Tax Dollar Allocation

Monthly Average Property Tax {$154)

. $34.40
N $22.41
$19.83
$13.09
: $8.04 ¢7 49 $8.72
$6.53 $5.66
) $4.68 $4.62
$5.00 $3.70 $3.83
5 $3.02 $2.92 §2.69 g, 10
N A2 N7 o & o = & y
_\-\\\J‘ _\KQ\V\ \‘ﬁ\\ \\._jc‘k o \)}\, .A_\L‘L \.\\“ A V\\.\Q
S < \:’-‘f» s &
A0 r & -\;-'-’"\? & S ,‘\':‘\
¢ ¢
e v o -~
o &
&

http://www.calgary.ca/CA/city-manager/Pages/Our-Finances/Taxes/tax-breakdown.aspx
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2019 - 2022 Total Operating Gap (no tax

increase)
Total
Gap:
$205M
a i
Financial i I
Structure | t
el i
k) . Prioritize Services Eliciency.Fgigets
Growth -ﬁ_,'.'-'.: I
costs s I
I
. Link to Growth Decisions
|
_ I
Inflation .
|
g I
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Funding the 2018-2021 Capital Budget

Other Funding Federal Gas Tax Fund
. 2.19%
Debt
26.94% MSI

18.54%

Total 2018 — 2021 Capital Budget = $3.824 billion
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Investing the 2018-2021 Capital Budget

Chief Financial Officer's
Department
2%
Planning & Development
0.16%

aputy City Manager's
- Office
142.75%

Calgary Police Service
1%

Law & Legislative

Services
0.08%
Urban Strategy
0.79%
Corporate Capital
Programs
1.74%

Total 2018 - 2021 Capital Investing = $3.824 billion
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$ Millions

2,000

1.500

500

Approved and Planned Capital Investments
Carried Forward to the Next Cycle

ANA4 O AR
2019 2020

2017 2018
W Approved Planned

2021
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Debt Impact Outlook

Debt impact of projects under consideration

9
8 -
7 .
Debt Limit
6 ™~ Horizon
25 )
9
E —
4
- jept Gre
3
2 o
re- Exi
) ject Gre
O - e

2025 Debt Balance — Low 2025 Debt Balance — High
($ B) ($B)
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Summary

= The City is in a solid financial position and there are significant
challenges ahead:

= Stresses are widening the financial gap
> Revenues constrained with limited sources

» Upward pressure from inflation, growth and cost structure

= Significant demand for capital investments and limited funding
sources

= Demands for debt usage in near future
= |mplications on service levels for different options
=  Fiscal momentum is converging with slower economic growth

= |n developing the next step for our strategies, Council will be asked
to approve indicative tax rates as part of the strategy to close the
financial gap
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#8Y .
Calgary Recommendation

That Council:

2. Approve the updated Principles for Setting
Indicative Tax Rates (Attachment 3)
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Three Conversations, One Calgary

Resilience Focus Area: Infrastructure Resilience
Capital Update and Capital Infrastructure Investment Strategy

March 21, 2018 (C2018-0304)
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Focus of Today’s One Calgary Discussion

1. Introduction of Today’s One Calgary Topics
(Existing Research & Data Report, Attachment 2)

2. Setting the Stage — Resilient Calgary
Preliminary Resilience Assessment Executive Summary (Attachment 1)

3. Resilience Focus Area: Economic Resilience
Financial Update (Attachment 3 — Principles for Setting Indicative Tax Rates)

)‘f{ 4. Resilience Focus Area: Infrastructure Resilience
Capital Update (Attachment 4 — Capital Infrastructure Investment Strategy)
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Purpose

Updated Capital Infrastructure Investment Strategy
» Background

> Six strategies

Capital Budget Process
» Timeline
» Key Milestones

o Key Process Changes

> Prioritization of capital

> Allocation of funding

Recommendation
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Capital Process to Support Service Delivery

Council Vision Corporate Strategy Service Plans & Budgets

Council Capital
Priorities / Infrastructure
Council Investment

Directives Strategy

Corporate Corporate
Infrastructure Prioritization &
Investment Plan Allocation

Recommended
Capital Investments
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Calgary Capital Infrastructure Investment Strategy

« A corporate strategy to intentionally manage capital
investment across services

« A strategic and cohesive approach to deliver greater
collective benefit (citizen, customer, organization)

+ Reinforces the role of capital investment in building and
improving Calgary’s resiliency

« Foundational in the development of corporate

prioritization criteria

Updated strategy endorsed by the Administrative
Leadership Team on March 7, 2018
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- “Maturing the Capital Infrastructure Investment
Calgary £ Strategy

Council directed that this strategy be updated as part of the 2018 budget process

2015 November 25 (C2015-0855)

Critically examine and recast cash flows

Determine the priority projects

Align with Federal and Provincial Government initiatives
Review funding sources and switch accordingly

Review allocation of funding

Standardize processes

Fund additional resources

Examine ways of involving the private sector to a greater extent
|dentify and approve associated operating budget funding

CoONOOTRARWLN =

2018 March 21 (Proposed)

Support the delivery of City of Calgary’s services, at approve service levels
Promote the well-being of communities, environment and economy

Build an adaptable, resilient and smart city

Ensure the long-term value of City assets

Integrate, coordinate and optimize The City’s investment

Optimize financing and funding sources

RSl
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Capital Infrastructure Investment Strategy
(Proposed) — Attachment 4

1. Support the delivery of City of Calgary’s services, at approved service levels

2. Promote the well-being of communities, environment and economy

+ “Infrastructure projects are intended to promote the well-being of a community through improved connectivity, accessibility,

inclusion and environmental health as well as long term resilience”

3. Build an adaptable, resilient and smart city

- “...better manage risks and vulnerabilities to shocks and stressors...maintain ecological and biological diversity....use data

innovation and technology to improve lives...

4. Enhance the long-term value of City assets

« “...the long term implications of service demand and asset needs, legal and regulatory provisions, technological trends and

efficacies, finance and asset ownership along with the integration of whole-of-life costing”

5. Integrate, coordinate and optimize The City’s investment

« “.provide maximum value to the community...integrated and coordinated....contribute to multiple services...”

6. Optimize financing and funding sources

+ “..fiscally sustainable corporate approach to financing and funding will maximize The City’s opportunity to provide capital

investments that support service delivery.”
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Capital Budget Process —
Timeline & Key Milestones

Calgary |#&¥

July - November

October

<Finalize Capital
Infrastructure
Investment
Strategy

*Develop
Corporate |IP
investment
analytics
content

*Develop
corporate
prioritization
criteria

+ldentify
reporting
requirements

*Council
approval of
Capital
Infrastructure
Investment
Strategy
(March 21)

eInfrastructure
Calgary review
& coordination
of department

submissions

*Corporate
prioritization by
services
commences

*Council
approval of
One Calgary —
Council 2019-
2022 indicative
rates

*Aligns with One
Calgary
submission 2

*Draft corporate
priority list by
service
developed
(Corporate
Infrastructure
Investment Plan)
(June)

*Growth
Strategies new
community
growth
recommendation
(June)

Draft funding
recommendation
(June)

*Alignment with
One Calgary
submission 3

*Final draft
corporate
priority list by
service
developed
(Corporate
Infrastructure
Investment
Plan)
(September)

-Refinement of
corporate
prioritization &
funding
recommendation

*Aligns with One
Calgary
submission 4

*Final
corporate
priority list by
service
(Corporate
Infrastructure
Investment
Plan)
provided to
Council

*Council
approval of
One Calgary
2019-2022
Service Plans
& Budget

C2018-0304 2018 March 21 Strategic Meeting of Council




*-2?' A New Approach to Capital Planning and Prioritization

« Creation of a Corporate Infrastructure Investment Plan
(consolidation of department infrastructure investment plans)

« Each capital request will be evaluated against corporate criteria to
capture the overall priorities by service

* The shift to corporate infrastructure investment planning,
prioritization and allocation supports a service-based approach

» Service need will be the primary criterion for identifying,
prioritizing and funding capital investments.

« Additional information will be shared through future One Calgary

updates
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A New Corporate Approach to Capital Funding

» Develop an allocation process that optimizes restricted sources

and effectively utilizes the 2019-2022 capital funding capacity.

« Support the delivery of City services at service levels determined by

Council.

« A departure from timing and process in previous cycles, where

capital envelopes were provided to departments.

» Infrastructure Calgary is working to identify the anticipated capital

funding available in 2019-2022.

« A significant advancement towards optimizing the value of The

City’s investment and maximizing benefit to Calgarians.
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Calgary Recommendation

That Council:

3. Approve the updated Capital Infrastructure
Investment Strategy (Attachment 4)
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| Calgary |#s¥

Guiding Principles for Climate Resilience
March 21, 2018

C2018-0340
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"
Agenda

1. Purpose of strategic session

2. Climate Risks and Opportunities
3. Speakers

4. Draft Guiding Principles

5. Input from Council

6. Conclusion
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Purpose of Strategic Session

= To provide a brief overview of the
climate program and climate related
risks and opportunities.

* Present the guiding principles for
climate resilience
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Calgar . —
Towards a Climate Resilience

Strategy and Actions
‘a’e
®
0@ 9, |
® Climate
Research/ Analysis/ Guiding Stratggy
&y . an
. Engagement Principles Actions

2016/17 2018
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Risks and Opportunities

Risk multiplier ' = Engage Calgarians
= Economic benefits

Extreme weather - hail, heat, rain,
snow & ice = Align with other orders of
government & industry

Services and operations
= Competitiveness re: low carbon
Risk economy, alternative energy,
Management reduction of climatic impact

Update, upgrade, change or leave

— v —

= Federal and Provincial Council | = Green economy
direction Directives = 15,000 jobs
= City Charter = Transportation, Commercial
= Climate lens to project buildings, Housing, ($3B
lifecycles investment)
= Funding outcomes (energy ' ) d = Potential for additional
and carbon) Legislation Economic investment
& Funding Development
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»
Speakers

= BILD Calgary — Industry best practice and
expectations

= ATCO - Utility and Local Business best practices
and expectations
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& 2 .
Calgary Development of Principles: Process

Best Industry
Practices Input

Guiding

Principles

Internal
Stakeholders

100 Resilient Cities
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Innovation

Inclusiveness

Draft
Guiding Principles
for Climate Resilience

Relevance Integration
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Recommendation

That Council:

1. Endorse the guiding principles for
Climate Resilience.
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