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Recommendations for Exceptions from the Suspension of RFPs, as of 2018 April

Project Name

Business Unit

Impact

Centre Street Bridge Lion — Transportation Social: A Council directed project (2013) to preserve one of the historic
Moved to Rotary Park Infrastructure/ Centre Street Bridge Lions. Following community consultation, the decision
Parks was to move the Centre Street Bridge Lion to Rotary Park and install it

overlooking the bridge. Heritage community is pleased with the decision
and the design for the installation. Media interest has made this a high
profile project, with community desire for this installation to occur. Any
delay beyond Q2 2018 will limit the ability to install in 2018, due to weather
considerations.

Annual Community Recreation/ Community Engagement: Programs are community/artist focused. There

Programming: Public Art is not enough time for meaningful community engagement if timelines are

- Utility Box Program delayed.

- Street Art for Youth Environmental: Execution and installation of outdoor artworks is weather

- Artists Working in Community dependant, which is why these calls are released in the spring for summer
projects.
Social: Focus on providing educational opportunities and mentorship for
local artists.

This is My Neighbourhood Community Community Engagement: Community has already identified desired

(TIMN) Neighbourhoods [projects which are being approved for scheduling in February. A delay will

jeopardize the implementation of these neighbourhood projects as the
TIMN implementation timeframe is to complete initiatives by the end of
2018.
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