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Corporate Integrated Risk Management Model

/Policy & Mandate:

}./Awareness & Training:\

* Council’s IRM Policy;

* Designated resources in
Administration;

* Ongoing evaluation and
maintenance of policy and
Model;

* Audit Committee TOR;

* ALT Direction.

.

( Review & Improve: \

* Ongoing vetting against best
practices and benchmarking;

* Annual processreport to Audit
Committee;

= Strategies and plansin
Business Plans for ongoing

Qmprovement. /

Credit: Canadian Standards Association

IRM Framework

Define & clarify objectives

'

Identify internal & external factors

!

Identify the risks

!

Analyze & evaluate the risk

!

Accept or manage the risk
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Complete a risk profile
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Communicate & Consult

Monitor & Review

IRM Reporting:
Administration Reports to Council and ALT;
City Manager Reports on Principal Risks;
Ad Hoc to Council; Model Updates.

* Consultative Services;

* LFME; Education Programs;

* Project Management
Education;

* Web-based resources;

* Report Writing Workshops;

-\Emplovee Orientation. )

y

éorporate Integratiom

* Element of the Integrated
Performance System;

* City Manager Risk Reports;

* Embedded in business
planning, budgeting, and
project mgmt;

* ALT strategic risk reviews;

°\Dep artmental Risk Registers./

¢ INJWNHOVLLY
LGY0-GL0COV



