
Integrated Civic Facility Planning Program Workstreams

Strategies & PlansStrategies & Plans

• Decision making criteria for co-
location of civic services, location 

Civic Facility FrameworkCivic Facility Framework

• Roles and responsibilities for the 
organization 

Learning ProjectsLearning Projects

• Demonstrates future state for 
Council and the organization

A common, Council directed vision 
for facilities. Work plans for next 10 
to 20 years. 

Identifies how we plan facilities in a 
coordinated way to support the 
shared vision.

Identifies areas the framework will 
address. Allows framework to be 
tested.
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location of civic services, location 
of facilities, single vs. multi-use, 
etc.

• Gives mandate to a central body 
to make decisions

• Plans: what facilities will be 
delivered and priorities for 
reinvestment

organization 
• When and how governance 

bodies make decisions
• New tools for planning
• Standardized documentation for 

facility planning

Council and the organization
• Uncovers gaps in current 

processes
• Each project focuses on an area 

specific to desired outcomes for 
civic facilities


