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Historic City Hall Rehabilitation Schedule

This project schedule was developed using milestones as known today, based on investigations
showing approximately half the exterior sandstone has been compromised and requires
treatment.

Milestone Schedule Milestone Start Duration Completion
e Overall Project Schedule July 2015 60 Months August 2020
e Tender/Procurement/Pre- January 2015 9 Months October 2015
Design
e Schematic Design Stage Sept 2015 8 Weeks November 2015
e Detailed Design Stage November 2015 3 Months March 2016
e Construction Documents Stage January 2016 12 Months January 2017
e Construction Stage May 2016 43 Months January 2020
e Close Out Stage Jan 2020 6 Months June 2020
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