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Attachment 6
WUOB: Anticipated recruitment and selection timeline
Date Milestone

1 2026 April 14 Supply awards the RFP contract to the successful recruitment firm

2 2026 May 12 Council approves Board Chair and Board Member retainer and
meeting fees (Public Hearing of Council)

3 2026 June Administration presents short list of Board Chair candidate
recommendations to the Selection Committee

4 2026 July 23 Selection Committee presents Board Chair appointment
recommendation to Nominations Committee

5 2026 July 28 Nominations Committee presents Board Chair appointment

recommendation to Council for approval

6 2026 September | Administration and the Board Chair present Board Member
appointment recommendations to Nominations Committee

7 2026 October 20 | Nominations Committee presents Board Member appointment
recommendations to Council for approval (Organizational Meeting of
Council)
8 2026 Octoberto | Administration onboards the WUOB
December

9 2026 December WUOB holds its first meeting
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