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e atdkid Recommendation

That the Infrastructure and Planning Committee recommend that
Council receive this report for the Corporate Record.
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Capital Planning & Process Timeline

e @ @ @& — @

Feb 11 IPC March 11 IPC April 15 IPC May 7 IPC May 26
Council
Corporate Asset Progress Update on the Corporate Capital Corporate Asset CQUFICiI
Management Plan 10-Year Capital Prioritization Framework Management Plan and gwdange
(CAMP) Update to IPC, Infrastructure Plan to to IPC, Council 10-Year Capital on funding
Council IPC, Council Infrastructure Plan to
IPC, Council
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July 28 Nov 10
Council Review of Council Budget
Budget Proposals Presentation,

Budget Deliberations
Week
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Why prioritize?

Supports decision-making

|dentifies highest priorities

Reduces risk

Ensures strategic alignment
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What outcomes are we trying to achieve?

Council Focus Areas

Deliver Manage Operate Strengthen D) Reliable & Sustainable Inf
Service Risk Efficiently  Resilience eliable & Sustainable Infrastructure
p N - ~ - 2 r ) 0 Safe City
. Improves
Maintain Level . A
of Service C°mL‘;';Z'}73 to Operational ES?.T.Z’#EZ
Regulatory and Lifecycle Functional Transportation Network
. J Change unding L J +
4 Y ( Y
\_ J \_ J . . .y .
Enhance Level '“‘S%r;‘;?s Community Livability & Well-being
of Service - ~ e ~ Resilience
\, ) \_ )
r ) Manage Sodernizes r ) ‘.8 Balanced Growth & Evolving
Organizational Through Improves Neighbourhoods
Enables Risk Technology Climate &
Growth Environmental
Outcomes @ Trusted & Collaborative Government
\ y G J . J \ J
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From vision to budget

RouteAhead
. GamePLAN

Investment
allocation

Portfolio

of plans

10_year ; ..................
Capital é
Infrastructure B
imagineCalgary Plan S H ] l
Municipal Development Plan E usiness 1 r"J—L

Calgary Transportation Plan plans & budgets 00000

Reliable and
sustainable services

Capital Infrastructure Needs Assessments &
combined City-wide Capital Infrastructure Plan
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Capital Planning & Prioritization Process

Needs Assessment & First Stage Prioritization

Service
hancement

Required Investment Identification

Alignment with Council Focus Areas
& Second Stage Prioritization

Alignment with

Operating

2027-2030
Budget
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