
ZBR program overview 

I THE ZBR PROGRAM EXISTS TO: 

INCREASE THE VALUE 
that Calgarians get from their tax dollars 

by 1mprov1ng the efficiency, effectiveness 

and sustainab1l1ty of services 

BUILD THE ORGANIZATION'S CAPACITY 
for continuous service improvement 

THIS IS ESPECIALLY 
IMPORTANT 

1n the current 
economic climate 

when resources are 
limited but the 

demand for city 
services is not 
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I THE PROGRAM IS PART OF THE PERFORMANCE MANAGEMENT SYSTEM: I 

JAN 1 6 2018 
. ITEM' Pfc.6.ot2 - (:)t>f 1 
i Ix~fib i4;%..; l 
! CIT" LEAK'S DEPARTMENT 



Completed ZBRs are delivering real results 

EFFECTIVENESS GAINS I 

I EFFICIENCY GAINS 

2015, 2017, 
$5.S M rea\11ed $ 15M rea!12ed 

annua l savings a nnu;il saving$ 

2016, 
$6 SM rt dhted Implementation underway Implementation 
annu.il savings (plan, brought to Coun cil) planning in progress 

$l~M 
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Gains identified in 2017 are more modest 
•liMlllfilll than before, due to resource challenges 

External Consultant Spend and Identified Fmanc,al Gains 
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This report illustrates the work underway to 
get the program back on track 

Ea rly stage proJ ects w1l1 be re~ene rgized 

as new resources come on stream 

ZBR program dashboard 

(Attachment 1) 

Service improvement case 

studies (Attachment 2) • "-.__}plem•n• 

The Recreation and 

Information Technology 

ZBRs are pushing toward s 

the finis h line 

(Attachments 5 and 6 ) 

The Parks and Calgary Building Services ZBRs 

are quickly movtng through their 

1mplementat1on plans (Attachments 3 a nd 4 ) 
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In Q2 2018, we will update the dashboard 
and report on key upcoming milestones 

ZBR program 

dashboard 

Service Improvement 

case studies 

Selected deep dive areas from 

the first Internal service ZBRs 

Commitments f rom the 

firs t phase of the 

Recreation ZBR 

Prog ress update on the Water 

Resources ZBR 
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Administration recommends that the Priorities and 
Finance Committee recommend that Council: 

1. Receive for information: 

a. ZBR Program Dashboard (Attachment 1); 

b. Service Improvement Case Studies (Attachment 2) . 

c. Parks ZBR - Implementation Update (Attachment 3). 

d Calgary Building Services ZBR- Implementation Update (Attachment 4): 

e. Information Technology ZBR - Progress Report (Attachment 5) 

Recreat ion ZBR - Progress Report (Attachment 6) 
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