


Purpose
n Help you as a leader to understand the corporate culture.
H Provide common messages from leadership to staff.

H Provide supplementary resources to assist you.

We've taken the pulse of our citizens, our employees and our Council to determine
where our efforts as a local government should be focused. Citizens have told us they
want us to be mindful of our spending, show value in the services we offer, invest in our
infrastructure, be transparent and accountable, and ask for their opinions before making
decisions that affect the future of our city. Qur Council expects us to provide our services
in a coordinated and integrated way, collaborate and work together as a team, deliver
services with a citizen and customer focused approach, provide a sustainable financial
plan, and instill confidence and trust in all that we do as an organization.

The pulse check also told us that we as employees wanted the very same things: to
work in a flexible and collaborative way to provide the best integrated services to
citizens and customers, This then is the essence of our corporate culture — One City,
One Voice. We are at our best when we are working together and collectively focused
on meaningful outcomes for our citizens.




Expectations have changed dramatically over the years. Our city has grown
substantially and improvements in technology have changed the way Calgarians
access information. They expect our behaviours and our values to align with those of
the community we live in, and they watch us closely to ensure we're meeting these
expectations on a daily basis. They want us to help out when our neighbours, locaily,
nationally and internationally, are in need. These changes in expectations are what

a modern municipal government needs to be able to monitor and respond to at a
moment’s notice.

The Leadership Strategic Plan (LSP) is how we will align the hopes, dreams and
aspirations of the community and the direction we receive from Council. The five
focus areas of the LSP have been designed to help us close the gap between these
expectations and guide us toward a modern municipal government through a change
in our culture. The five areas are:

Create a meaningful relationship with Council.

Build a cohesive leadership culture and collaborative workforce.
Better serve our citizens, communities and customers.

Plan and build a great city.

Strengthen our financial position.

We all need to work together to make change happen and achieve strategic alignment
and organizational efficiency. Change is never easy, but it presents us with an enormous
opportunity. We can all work together to make life in Calgary better every day.







Vision
Ca ry:agreat place to make a living, a great place to make a life.

Calgary has experienced significant growth over the last number of years. We want to
make Calgary a city that is not only a great place to make a living, but also offers our
citizens a great life. This strong vision has been created by our Council to help us define
our values and behaviours, as well as to be clear about what we expect from our leaders
and our employees. It allows us to plan and work towards advancing the organization to
meet our citizen and customer needs, and brings meaning to peoples’ work, mobilizes
them to action, and helps them decide what to do and what not to do every day.

Common purpose

Making life better every day.

Our common purpose gives us something to strive to. It connects us to a sense of larger
purpose and “why” we show up to work every day. As a leader, we can use it daily to
create and reinforce our shared culture, and provide a sense of “we” in our City. As
public servants we have a significant impact on people’s daily lives. We are asking
everyone in our organization to consider “What do | need to do today that will make
someone’s life better tomorrow?”

The word "life” has a dual meaning: existence (people’s lives), and verve (energy,
creativity). We make a difference by contributing to people’s well-being - their
comfort, security and satisfaction with life in our city — and ensuring a high standard
of quality of life for our residents. We also make a difference by bringing “life” to

new ideas, creativity and innovation to our work, and energy and enthusiasm in our
approach to public service.




One City, One Voice

We are striving for a culture of One City, One Voice. We want our citizens and customers
to experience us as one organization. When we think and act as One City rather than
one business unit, department or division, we live up to their expectations of us, of our
organization and of ourselves. We are truly at our best when we are working together
and collectively focused on meaningful outcomes for our citizens.

Our promises

What matters to you matters to us. We listen, respect and act.

The City supports a safe and respectful work environment. Above all, emplc
are afforded the same concern, trust, respect and caring attitude they are e ed
to e with every jary resident, business visitor.

As a leader at the City, these two promises guide our day-to-day efforts and
support the common purpose. Our service promise challenges us to provide
value added services which reflect the needs of our citizens and customers.
We do this by listening to what'’s needed, respecting all we come in contact with
and acting in a way that reflects what we heard. And we provide our employees
with the same safe and respectful environment that we expect them to share
with all Calgarians.

Shared values

| act responsibly, perform my duties to the best of my ability and present mys:
asapo veal assador for The City.

We work together for the it of the people of Calgary.

Our shared values provide a basis to help us to make decisions and guide our actions.
They give us a clear idea on what we need to do to be successful, both individually
and collectively. It is our job to make our values meaningful and to make sure that
we live our values in our daily interactions with customers, citizens and each other.




























Some final thoughts

Be the best for Calgary, not just your department, business unit
or team. This will drive our modern progressive government.

- Align your behaviours and values to the corporate culture —
do the right thing.

r - Remember that great culture happens one experience at a time.

- Pay attention to your people — who you hire, how you
\ recognize and develop them.

Wear the values in and wear them out.
- Treat everyone with respect and dignity.

Recognize that as a leader you don't need to have all the
answers — it's ok to ask questions!

- Consider that while change can be difficult it also presents an
enormous opportunity for everyone to contribute and make a
difference in how we work together.




Making life better every day.




