Update on Council Direction 2016 November

CPS2017-1203
ATTACHMENT 1

1 Adopt in principle the overall Cultural Plan for Calgary; Done

2. | Approve and implement the “Ten Priority Actions” (Attachment 2, Done
page 5), where Administration is able to do so within existing see Attachment 3
budgets;

3. | Direct Administration to incorporate key initiatives from the Cultural | Underway
Plan for Calgary into the 2019-2022 Business Plans and Budgets
for future Council consideration;

4. | Direct Administration to:

a) | Develop a governance model that includes key external partners see Attachment 4
along with a comprehensive implementation plan and detailed see Attachment 2
outcome measures;

b) | Identify and implement ways to internally integrate “planning Underway
culturally” throughout all business units;

¢) | Update Council on the implementation of the “Ten Priority Actions; | see Attachment 3

5. | And, report back to Council through the SPC on Community and Reporting,
Protective Services no later than Q4 2017 with recommendations as directed

for Council’s consideration.
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