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ATTACHMENT 3

Recommendations

That Council:

• Receive the Bearspaw South Feedermain Independent Panel’s final 
report in Attachment 2 (“Panel Report”) for the corporate record;

• Direct Administration to return to Executive Committee on 2026 February 
3 with an implementation plan and resource requirements; and

• Commend and thank the Bearspaw South Feedermain Independent 
Panel’s Chair and Panel members for contributing their considerable 
knowledge, experience and time toward significantly improving and 
advancing critical water, sanitary and wastewater services for Calgarians, 
businesses and regional customers.

Calgary 
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Bearspaw Feeder Main Independent Review Panel - Timeline 

Panel Chair 
announces 

the selection 
of 5 industry 
leader panel 

members

July 16, 2024June 5, 2024

Bearspaw
Feeder
Main 
Break

May 8, 2025

Public Meeting of Council
Direction for CAO to report to Council 

July 30, 2024
• Update on progress to establish an 
independent incident review panel

• Process for the selection of a panel chair

CAO provides an update at 
an EOC livestream on the 

progress made on the 
independent review

June 28, 2024

CAO provides an update 
to IPC on a draft 
framework of the 

independent review, 
including the intention to 
use an advisory group to 

help select a panel

Regular Meeting of Council
• CAO update on Independent Review

• Announce the Volunteer Advisory 
Group (3) to select the Panel Chair

• All costs covered by The City's utility 
sustainment reserve

Advisory Group 
announces Panel Chair

CAO calls for an 
independent review

July 3, 2024 July 30, 2024June 18, 2024 Panel Chair 
presents final 
Independent 

review report to 
Council and 

releases report 
to the public

Jan 7, 2026Dec.12, 2024

Calgary 
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Actions from Administration

Report Back to Council 
with a sequenced 

implementation plan, 
including immediate, 

short-term, and long-term 
actions, and clear 

performance measures.

Establish an Implementation 
Governance Structure to 

translate Council direction and 
recommendations into 

accountable, time-bound 
actions—prioritizing safety, 
system reliability, and public 

transparency.

Publish Progress Updates 
so Calgarians can see how 
the implementation plan is 
being adopted, with regular 

status reporting through 
Council and the City’s 

communications channels.

Calgary 
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