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.'1.ttachment 1 

--- -- CAO calls for an independent review 

.. CAO provides an update at an EOC livestream on the progress 

made on the independent review 

CAO provides an update to IPC on a draft framework of the 

independent review, including the intention to use an advisory 

group to help select a panel 

Public Meeting of Council 

Direction of CAO to report to Council on July 30, 2024: 

Update on progress to establish an independent review 

panel 

Process for the section of a panel chair 

Regular Meeting of Council 
CAO Update on Independent Review 

Announce the Volunteer Advisory Group to select the Panel Chair 

All costs covered by The City's utility sustainment reserve 

Advisory Group Announced Panel Chair 

Panel Chair announces the selection of 
5 industry leader panel members 

Panel Chair presents final Independent 
review report to Council and releases 
report to the public 
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