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That Executive Committee:
1. Forward this Report and its Attachments to the 2025 December 15 Regular
Meeting of Council;

That Executive Committee recommends that Council:

2. Give first reading to Bylaw 8B2025 (Attachment 2), being the proposed
bylaw authorizing The City to borrow up to the maximum amount of $52.5
million for financing the acquisition of vehicles and equipment; and

3. Withhold second and third readings of the attached proposed Bylaw
8B2025 until the advertising requirements set out in the Municipal
Government Act, RSA 2000, c. M-26, have been met.
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Highlights:
« New borrowing to support Fleet & Inventory’s capital budget increase, approved by
Council in the November 2025 Mid-Cycle Adjustments

* New fleet vehicles to support growth by public facing business units and reduce
service disruptions and repair costs

« Requesting authority to borrow up to a maximum of $52.5 million to finance the
acquisition of vehicles and equipment

* Fleet & Inventory operates on a self-supported financing model with recoveries from
service departments and business units through lease charges

« Service departments and business units obtain their funding from sources such as
property taxes or user fees as approved in the November 2025 operating budgets
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bylaw authorizing The City to borrow up to the maximum amount of $52.5
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3. Withhold second and third readings of the attached proposed Bylaw
8B2025 until the advertising requirements set out in the Municipal
Government Act, RSA 2000, c. M-26, have been met.

ISC: UNRESTRICTED Fleet and Inventory - Capital Borrowing Bylaw



