


Background and Methodology 

• Original two-page survey started in 2005 

• Redeveloped in 2015 

o Developed new questions 

o Validated by external consultant 

o New indices developed, Engagement, 5 factors influencing 
engagement, Safety Climate, 4 Cs 

o Started to gather self-report demographic data 

• Added two new indices in 2016 

o Mental Health 

o Inclusion 
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Background and Methodology 

• Distribution to all employees 

o Anonymous and voluntary survey responses 

o External consultant used to collect, analyze and create 
reports 

o Email invites for those with City email 

o Paper survey packages to non-email employees 

o Approximately 15,000 surveys sent out to permanent, 
temporary and seasonal employees 

o Survey open first three weeks of September 

December 5 2017 Corporate Workforce Planning and Corporate Employee Survey PFC2017-1214 15 



I 

Calgary Employee Relationship 
Corporate Employee Satisfaction Index 

34.8 

8.5 

118.4 119.5 118.2 118 . 

100.0 99.5 

Note: The Satisfaction Index was given a baseline score of 100 in 2005, year-aver-year differences are based on this baseline score. 
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Calgary 

Employee Engagement 

Role Clarity 

Personal Growth 

Team Culture 

Engagement 
Employee Engagement Index & Key Drivers 

75 
75 

74 

83 

• ......................... 84 83 

Leadership Impact 67 
•
==_66 

64 

Supervisor Relationship 

Note: Indices are calculated out of 100 and do not represent percentage of employees. 

73 
73 

72 

. 2015 • 2016 • 2017 
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I 

Calgary 4 Cs Framework 
Essential behaviours for The City 

78 79 77 
74 75 73 

78 78 77 

Character 
... r Competence Commitment 

• 2015 • 2016 • 2017 

Note: Indices are calculated out of 100 and do not represent percentage of employees. 

69 72 71 

Collaboration 
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Calgary 

70 

Safety Climate 

Inclusion & Mental Health 
An inclusive and psychologically safe workplace 

69 73 72 

Inclusion Mental Health 

79 
80 
80 

. 2015 . 2016 . 2017 

Note: Indices are calculated out of 100 and do not represent percentage of employees. 
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Calgary 

GENDER 

t t t 
37% 61% 2% 

Base 7,542 

LGBT COMMUNITY 
No ........................... 97% 

Yes I 3% 

AGE 
Base 7,334 

1~24 1 2% 

30% 

Base 7,439 

Demographics 

EMPLOYMENT STATUS 
Temporary 11% ~ 

Seasonal 2% , . , B"e B 002 

~ Pe,manen' B6% 

UNION STATUS 
Exempl28% ~ 

~ Bm 7.612 

Unionized 72% 

FLEXIBLE WORK OPTIONS 
CompresSC(! Work Week 

(CWW) 

RAWW schedule (default 
for most emplo~) 

None of ttle above 

Telewor1t (formal Of _ 10% 
informal) 

Ahemate Start/Slop limes • 8% 

Job Share 11 % 

35% 

Base 6,497 

JOB TYPE 

ProtessionaiITechnlCai 33% 

Team 

Member/ProductionlSetviceJF ronl-line 30% 
Employee) 

SupervisorfTeam _ 20% 
LeaderfForemaniCoord inat()( 

Ac!mimtratNe/Suppon . 9% 

T..o" 1 4% 

Busineu Unit Manager 1 2% 

BusIness Unit DIrector 0% 

City Manager, General Manager 0% 

Base 6,541 

YEARS OF SERVICE 

2B% 28% 

16% 

10% 
13% 

6% • -1 (l(less ,., .. ,' 11·15 16-20 Men tnan20 

Ba .. 7,303 
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Calgary 

ETHNIC/CULTURAL GROUPS 

European origins 36% 

British Isles origins 35% 

North-American engins 22% 

East and South·East Asian origins _ "% 

South Asian origins . 8% 

French origins . 7% 

African origins h % 
Latin , Central and South American 

h % 
origins 

Caribbean origins 1 ,% 

Arab origins 1 ,% 

West Asian origins 1 ,% 

Oceania origins 0% 
8 ... 7,092 

INDIGENOUS STATUS 
No _ 97% 

Yes, Metis 2% 

Yes , First Nations (North American Indian) 1% 

Yes. Inuk (Inuit) 0% 

Base 7,457 

Demographics 

BORN IN CANADA 
No2B% 

Base 7,509 

Yes 72% 

YEARS IN CANADA 

48% 

, ... 
16% 

'4% 

"" 
3% - • • .{P' l' ~'" ~'" ,t'" ,,'" , ~. ~. ~. 

"" "" ~~ ,,<' ," ,<' .,-'" ~'" '$' .,- ," 
<t>' 

, 
'$'" 

" ~. 

Base 2,099 

WORKING WITH A DISABILITY 
Yes 5% 

Base 7,493 

No95% -_--' 

TYPE OF DISABILITY 
Pom 

Mental/psychological condition 

Other dis8b~ity!imp8irmenl 

Mob~rty Impairment 

F Ie~ibility limitations 

Deaf/hare! of l'Iearing 

Learning dISability 

Vlliual impairment 

Memory impairment 

Co-ordinalioRldexlerity 

impairment 

Developmental disability 

_ 40% 

. 23% 

. 20% 

. 20% 

. ,8% . 17% 

. ,4% 

. ,4% 

. 8% 

18% 
15% 
1>% 

Base 405 
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Administration Recommendation: 

1. That the Priorities and Finance Committee receive this presentation for information. 
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