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July S, 2017

Mayor Naheed Nenshi
Office of the Mayor
313 77 Avenue SE
Calgary, Alberta 126 0J1

Oear Mayor Nenshi:

Please accept this letter and supporting peckese as the formal request from the Calgary Stampede
to the City of Calgary for project funding ta expand the BMO Centre on Stamipede Park. Our request
is that the City of Calgary participate as a one third partner with the Feceral and Provincial
governments in the $500M expansion of the BMD Centre to a Tier 1 convention and trade centra,

The Calgary Stampede update ts Council on March 15, 2016 noted the BMO Centre expansion olans
25 the next focus for the organization with its approved 20 year Master Plan. The commitment et
that time was to teke a year to work with all three levels of government, our community and
industry stakenolders to refine the SS0DM expansion plan and to report back upan complating this
process.

Over the past vear, the Calgary Stampede addressed feedback from members of City Council,
nificant essessed critical business case criteria, developed
new synergies with the TELUS Convention Centre and gained key Insights from City entities
including Calgary Municipal Lands Corporation (CMLC), Calgary Economic Davelopment and Tourlsm
Calgary. With the recent final one-on-one update of Members of Council, our Process is compiete.

The expansion of the BMO Centre to double its current size will enable Calgary to accept business
that currently is being bumed away duc to capdalty ISsues. It supports the fong-term vision of the
City for greater and economic aligns witn Council's prionty for "a
prosperous city”, nd promotes & grester and broader global reach as Identified by Calgary
Economic Development within its 10 year plan

The Calgary Stampede is in a position to start expansion of the BMO Centre and complete the Initial
phase (Hall F) within eighteen months of a groundbreaking. A phassd approach enables
uninterrupted business and incremental cash fiow over the entire project, with year one requiring a
total contribution of $55M to be shared three ways. A fully expanded fecility weould open in year six.

Enclosed are the supporting documents, discussed at the one-on-one updates with Council members.
These documents outine the economic benefits, dentify the proposed cash flow for a one-thi
partner share, timelines, public as weil as from other
orders of and an analysis by CMLC.

Vie ook forward to continuing discussions with Council to determine the best path forward to
Gevelop a conference and trace centre that enabies future aconomic diversity and growth to
contribute to and benefit people in our community and regson.

Yours truly, 4 n
/: gt 772
- 2. A
o N Y
David Sibbald ‘Warren Connell
President and Chalrman of the Board Chief Executive Officer
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RE: Stampede BMO Expansion Review

COUNCILLOR EVAN WOOLLEY
WHEREAS The Calgary Stampede & of Calgary’s cultural and ic identity, and past
and future success;
AND WHEREAS Calgary is one of Canada’s pi for tourism but is limited in its
ability o k and going to Toronta,
larger US destinations;
AND WHEREAS City Council fal District further

enabling Calgary to host high-profile events, attract tourism and business, while supporting
ients regailin

AND WHEREAS Clty Council has made pital ria asapart
of building infrastructure 10 support economic resilience;

AND WHEREAS City Council supports the f between The Calgary
Municioal Land Corporation and Cslgary Stampede to deliver on the Stampede Park Concept Plan;

AND WHEREAS over the past 3 years, the Calgary Stampede has undertaken extensive werk on the
expansion of the BMO Centre to better suit the needs of the Stampede Park;

NOW THEREFORE BE IT il di 10 engage with the Calgary
Stampede and Calgary Municipal tand Corporation to undertake a review of Calgary Stampede
Convention and Trade Centre Expansion Plan including but not limited to potential:

= |ntegration with Rivers District Master Plan

« Implications on current and futurs capital funding

« Partnerships and funding from the Federal and Pravincial governments

And report back on findings and next steps o later than Q4 2017.

Signature of Member(s) of Couwncll
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Goals

1. Prepare a review of the Calgary Stampede
Convention and Trade Centre Expansion Plan.

2. Report findings and potential next steps to
Council by the end of Q1 2018.
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Guiding Principles

1. The Rivers District Master Plan vision be achievable.

2. Capital funding contributions must be managed within
current and future City cash flow and debt level constraints.

3. All orders of government must partner on the expansion and
provide equal funding.
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Investigation

Review Calgary Stampede Convention and Trade

Centre Expansion Plan, including but not limited to:
Lead by

* Integration with Rivers District Master Plan =) CMLC
* Implications on current and future capital funding === City

» Partnerships and funding from the Federal and == Stampede
Provincial governments
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Assessment - evaluate in terms of Guiding Principals

1. The Rivers District Master Plan vision %
must be achievable.

2. Capital funding contributions must be
managed within current and future City Xv
cash flow and debt level constraints.

3. All orders of government must partner on %V
the expansion and provide equal funding.
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Schedule

1. Integration with Rivers District Master Plan

2. Implications on current and future capital funding

3. Partnerships and funding from the Federal and Provincial governments

4. Synthesis and Analysis

5. Reporting
Priorities and Priorities and

Finance Finance
Committee Committee
(December 5) (Date TBD)
Council
(Date TBD)
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Council

Priorities and
Finance
Committee

Executive
Sponsors

Project

--------------\

Team

Stampede ity

Administration
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Project Team

Stampede
Warren Connell

City
Campbell Berry
Roland Mueller
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Government Funding

Project Management
Capital Funding

CMLC
Susan Veres Master Planning
Ko Bwanali CRL Finance
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