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Recommendations

That the Intergovernmental Affairs Committee recommend that Council:

1. Rescind the Terms of Reference: Context Study Joint Planning Area 1 and the Terms
of Reference: Context Study Joint Planning Area 2;

2. Acknowledge that by rescinding the terms of reference that the supporting Joint
Planning Area 1 and 2 Trilateral Committees are dissolved, and thank the members

for their service; and

3. Direct Administration to use the work completed on the Context Study for JPA 1
(Attachment 2) and Context Study for JPA 2 (Attachment 3) in a trilateral approach to
the Intermunicipal Development Plans and Intermunicipal Collaboration Frameworks
with The City’s municipal neighbours.
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Q4 2022 - Q3 2023

Project Initiation
» Trilateral Committees created
» Terms of References developed

Background: Project Timeline

Q3 - Q4 2024

Context Study RFP

» Draft Context Study scope,
engagement plan, and workplan
following Gap Analysis

» Trilateral Committees endorse
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Q2 2025

Context Study
* Draft Context Study
* Trilateral Committee update(s)

+ Compiled background documents
* RFP for Gap Analysis

the scope, engagement plan and

workplan
_______ * Issue RFP e
8T A
e 0. P
- ’. \‘\\ ’»”’ | \\\\\ /””

S~e L 0 - WE ARE B RN PPt

Q3 2022 — Q3 2024 ®- 8- HERE %1 tQ,ZA 202i’> . O------

Gap Analysis ata Analysis

Consultant hired Engagement Q2 — August 2025

+ Planning information reviewed Q4 2024 - Q1 2025  Gap Analysis recommendations g

- Data gaps identified Context Study Vision » Current/planned mapping Approval

* Next steps/ actions « Visioning Workshops held for + Engagement Trilateral Committee

endorsement

recommended Trilateral Committees and

joint administrations * Council endorsement

e CMRB Submission

Recommendation to
conclude JPA work
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