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14 January 2025 — Public Hearing Council
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Recommendation:

That Executive Committee recommend Council receive this report for the
Corporate Record.
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SE Segment Update

v" Groundbreaking

v" Shovels hit the ground on June 26, 2025.

v" Participants from all three levels of government.
v" Current Works

v Geotechnical program in progress, to support design
progression.

v Construction at the MSF site began in early July,
following the groundbreaking.

v 114 Ave and Barlow piling and road configuration
underway.

v 2025 Procurement & Construction

v" Three packages to be awarded in September.

= 78 Avenue LRT Bridge, Ogden Road
Realignment and Blackfoot Trail LRT Bridge

v" RFPQ for 2026-2031 main civil construction in
market, closing September 22, 2025.
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Downtown Segment Update

Downtown Segment
v Consultant contract being finalized; detailed work plan under
development.
v' Engagement plan being developed.
v" Formal public engagement to begin Q1 2026.
v More detailed update on communications/engagement
coming to Council in December 2025.
v" Utility relocation on 2 Street SW has resumed; work continues
through Q1 2027 to clear corridor.
v" Enmax to begin relocation work on 6 Avenue (1 St -3 St
SW) in September 2025.
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Utility Relocation Work on 6 Avenue SW
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& Ak Green Line LRT Project Financial Summary

Financial Summary — (in$) — End of July 2025

Category Committed Cost Cost to Date Cost Year to Date

Land, LRV & Other Assets 557,875,561 388,848,739 32,372,169

119,270,355 7,798,870

Engineering, Procurement & Construction 1,078,350,457 998,375,687 103,449,685

Bus Rapid Transit 50,000,000 28,166,061 4,897,880
Grand Total 1,809,737,437 1,534,660,842 148,518,604

ISC: Unrestricted Green Line Update




EC2025-0849

ATTACHMENT 2

Project Look Ahead

Construction

* Work continues on the MSF site and Barlow Trail and 114 Avenue.

« Three more projects to begin in Q3: 78 Avenue LRT Bridge, Ogden
Road Realignment, Blackfoot Trail LRT Bridge.

Procurement
« Three construction packages to be awarded in September.

« RFPQ for five civil works packages closing on September 22, 2025.

LRV Manufacturing

» Qualification testing of key systems planned for Q3 2025.

Construction undergoing at Barlow Trail and 114 Ave

Downtown Functional Plan
» Finalize consultant contract and work plan.

 Continue team recruitment.

ISC: Unrestricted Green Line Update 7



Recommendation:

That Executive Committee recommend Council receive this report for the
Corporate Record.
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