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Item #7.2 CPS2018-0061 
ATTACHMENT 2 

 
Community Services Prevention Investment Framework 

Examples of In- and Out-of-Scope Investments 
 

 

The following are examples of pilot projects or program expansions that are aligned with the 

intent of the Community Services Prevention Investment Framework, and those that are out-of 

scope. These are provided as samples only, and are not exhaustive.  

 

 

In-Scope Out-of-Scope 

 Pilot projects addressing gaps in 
preventive service delivery 
 

 New and expanded regional 
programming  
 

 Sportsfield repurposing  
 

 Increased Crime Prevention 
Investment Plan funding to support 
non-profit partners 
 

 Programs to address the opioid crisis 
 

 Subsidized City services and 
programs 
 

 Long term strategy development 
 

 Capital investments in infrastructure 
such as buildings and technology 
 

 Process improvement work not 
related to outcomes  
 

 

 


