
ISC:UNRESTRICTED CSIF Terms of Reference and Governance 

Framework Update

•Click to edit Master text styles•Click to edit Master text styles

Community Safety Investment Framework  
Terms of Reference and Governance 
Framework Update 
June 12, 2025

CD2025-0390

ATTACHMENT 3



ISC:UNRESTRICTED CSIF Terms of Reference and Governance 

Framework Update

•Click to edit Master text styles•Click to edit Master text styles

Recommendation

2

That the Community Development 
Committee recommends that 
Council approve the updated 
Community Safety Investment 
Framework Terms of Reference 
and Governance Framework.
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Community Safety Investment Framework 
(CSIF) Impact 
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Investment Summary

39 funded programs $25M May 2023 – Dec 2024

Key Outcomes

91% of calls not requiring emergency services

>22K calls diverted from emergency to crisis support services

54% of programs address gaps in service for diverse communities  

24K participants     275K contacts     400 partnerships
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Recommended Revisions 

▪ Language reflecting anti-racism and safety of 
equity-deserving communities.

▪ 4 priority outcomes.

▪ Clearly defined CSIF principles.

▪ Defined timeline based on funding 
commitments.

▪ Multiple levels of strategic leadership.

▪ Clearly defined role of Implementation Team.

Equity & anti-racism

Stronger, more effective 

collaboration

Updated CSIF Terms of Reference and Governance Framework 
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Updated Governance Framework 
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Implementation Team

CPS City Community Strategies 

CPS members of 

Implementation 

Team

City Community 

Funding Strategies

CPS Executive Sponsor, 

Superintendent of 

Strategic Partnerships

CPS Deputy Chief, 

Bureau of Service & 

Community Support 

CPS Chief 

City Executive 

Sponsor, Community 

Strategies Director

City Community 

Services General 

Manager

City Council 

Escalation

Dispute 

resolution

Calgary Police 

Commission

Reporting on funding decisions 

City Chief 

Administrative 

Officer
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Recommendation

6

That the Community Development 
Committee recommends that 
Council approve the updated CSIF 
Terms of Reference and 
Governance Framework.
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