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Summary of Proposed Changes to the Community Safety Investment Framework 

(CSIF) Terms of Reference and Governance Framework  

Current Terms of Reference Proposed Changes  

Document Title and Report Number 
 
Community Safety Investment Framework 
Terms of Reference  
(C2020-1266) 

 
 
Community Safety Investment Framework 
Updated Terms of Reference and Governance Framework 
(CD2025-0390) 

Background  This section has been revised to reflect previous Council direction, the 
rationale that guided this work and the history of CSIF collaboration. 

Purpose 
 
 

This section has been revised to strengthen anti-racism language and 
reflect the safety of equity-deserving communities, tying it directly to 
Notice of Motion EC2024-1138.  

Funding Outcomes and Principles   
 
 
The document listed six principles and their definitions.  
 
 
The diagram included: 

- Six short-term outcomes, each three feeding into a separate 
mid-term outcome. 

- Six principles.  

This section has been revised to reflect the major revisions that were 
made to the original Terms of Reference.  
 
The CSIF principles have been more clearly defined and rearranged by 
alphabetical order. “Anti-racist” has been added as a new principle.   
 
The updated diagram includes: 

- Four short-term outcomes, all feeding into two med-term 
outcomes. The following short-term outcomes “Increased 
access to court diversion options” and “Increased capacity of 
support networks” have been removed based on the evaluation 
of CSIF investments made to date.  

-  Seven principles.  
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Investment Strategies  
 
 
 
 
 
 
The document listed existing policies, strategies and initiatives that 
inform the implementation of the Framework. 

 

The two sections “Strengthening Existing Crisis Supports” and 
“Transforming Calgary’s Approach to Persons in Crisis” have been 
reformatted with refined language to improve clarity.    
 
This section reflects Council and CPS’s continued commitment to 
dismantle systemic racism and improve public safety.  
 
The list of existing policies, strategies and initiatives has been updated 
and will be included in a Standard Operating Procedure document for 
the parties’ reference. 

Governance  
 
The Governance framework included strategic and operational 
leadership represented by the Executive Steering Team and the 
Implementation Team, respectively.  
 
 
 
 
 
 
 
 

 
 

 
 
The updated Governance framework: 

- Identifies multiple levels of strategic leadership demonstrating 
The City’s and CPS’s own process for decision making, funding 
allocations and reporting/accountability requirements.  

- Reflects an enhanced and more effective collaboration 
between the parties where each has more autonomy and 
ownership over the administration of their CSIF funds. 

- Includes a dispute resolution and escalation process. 
- More clearly defines the role of the Implementation Team.  

 
The new roles and responsibilities in the updated Governance 
framework will be included in a Standard Operating Procedure 
document for the parties’ reference. 

Term 
The document did not include a defined term. 

 
A defined timeline was included based on City and CPS funding 
commitments. 

 


