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OU&MEM5€KS Their impact across the

20,000 strong! city:

* Manage public spaces
» Offer programs/services
e Celebrate arts & culture

155 9 Social 106 other e Provide vital services
Community Recreation e Offer a voice for

Association Groups M-I community life

e Build a sense of
belonging

Our impact touches every corner. We are proud of the work we do.
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SOCLIAL RESILIENCE

1.042 g : : . : Member Quote:
a * 49% increase in confidence in
Leadership . . . “Incredible
Volunteers meeting organization needs resource
trained workshops,
networking,
. . rtise,
and PRl © 48% increase in knowledge ooporieies.
1,084 of organization development etc. | feel very
individuals grateful to live in
supported aciliigytind have
through * 47% increase in organization Federation
one-on-one effectiveness programming!
coaching
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ECconOomIC RESILIENCE

Building Financial Capacity

e 95 subsidized e 54% increase
audits in financial

e Reducing knowledge
significant e 43% increase
risk to The in confidence
City in financial

management
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Literacy

e 3 grant
programs
e S220K back

into the
community
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WEW STRATEGIC PLAN

Enhancing
Member Value

Evolving

Workplace Culture

e Champion e Workplace of e Deepen and
small-NPO choice expand funding
issues e Optimize partnerships

e Trusted Source technology ® Increase
of Support e Learning revenue

e Increase organization generation
Member e Minimize risk e Strengthen
Engagement e Audit efficiency brand

* Model and initiatives
Share EDIB

- J N\ /
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INCLUSION, RECONCILIATION &

SUSTAINAEBILITY \ X
Climate
‘“ﬁ“ Ready
WEHKEHEF ENERGIZING

Bulldlng Inclusive & 3’4665
Community Engagement Powered by @W
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LOOKING AHEAD

Add financial Launch an

onhline Member
Forum

literacy
supports
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