ltem # 7.9 PFC2017-1241 Attachment4 C2017-1123
ATTACHMENT 11.4

Community Sustainability & Public Art Reserve $ 7,228
Combined Operating & Capital Reserve ($000s) (2016)
Authorization: CPS2008-39, C2008-76, CPS2009-06, FCS2009-26, FCS2010-28, PFC2013-

0745, PFC2014-254, ALT2014-0153, ALT2014-0909 and PFC2016-0796

Purpose: This reserve has two separate purposes with two separate funding sources.

1. The purpose of the Community Sustainability Reserve is to provide interim
support to assist community organizations in need of short term assistance to
address operational shortfalls, as determined by Calgary Neighbourhoods. This
Reserve is intended to assist organizations so that they may continue to operate
and meet the needs of their community, and/or the citizens of Calgary at large.
Funding is available to provide financial support, and if applicable, resources
such as consultation support, in order to maximize the capacity and
sustainability of an organization to contribute to inspiring neighbourhoods.
Funding is provided for:

a. Stabilization and redevelopment assistance to organizations that encounter
unexpected financial circumstances or have been dealing with organizational or
governance issues for more than a year.

b. Professional consulting services support to organizations in any area that
may impact sustainability to deliver improved programs and services to
citizens, whether in crisis or not.

2. Per ALT2014-0909, the purpose of the Public Art Reserve is lifecycle and
conservation, maintenance and programming, and pooling for iconic art
pieces.

Conditions: Community Sustainment Reserve:

In order to qualify for funding, Community Associations and social
recreational organizations must have an active lease or license of occupation
with The City through the Community Association or Social Recreation
Leasing Policy.

CSPSO011 - Lease/License of Occupation to Community Organizations.

Qualifying organizations must agree to work with Administration to develop and
implement recommendations resulting from professional reviews, where
possible and reasonable.

The maximum funding amount for operational use is $200 over a 5 year period
of time, and approved by the Director of Calgary Neighbourhoods. The
maximum funding amount includes both stabilization and redevelopment
assistance.

Public Art Reserve: As per purpose.

Restrictions: As per purpose and conditions.
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Funding Sources: The Community Sustainability Reserve received a one-time transfer of $580
from the Lifecycle Assistance and Energy Reserve (CPS2008- 39) for operating
purposes and $3,000 from corporate in 2008 (C2008- 76) for capital purposes.
The purpose of the reserve was amended in 2016 so that the remaining reserve
balance at Dec 31, 2015 of $2,270 could only be used for operational purposes.
Funds can only be used for capital projects if the funds were approved prior to
the 2016 reserve purpose amendment.

The annual amount transferred to the Public Art Reserve is approved by ALT
before each multi-year budget cycle and is based on a calculation in accordance
with the Corporate Public Art Policy.

Investment income: __yes X no

Related Budget
Programs: Operating Program: #426 Recreation

Special Reporting None
Requirements:

Current Activity ($000s):

Community Sustainability Reserve 2016 2015 2014 2013 2012
Opening Balance 2,270 2,443 2,678 3,151 3,580
Contributions from operations - - - - -
Contributions to operations - - - 473) (429)
Transfer between reserves (147) (173) (235) - -
Closing Balance 2,123 2,270 2,443 2,678 3,151
Public Art Reserve 2016 2015 2014 2013 2012
Opening Balance 4,093 3,272 2,607 1,885 156
Contributions from operations 26 - - 15 39
Contributions to operations (290) (454) (124) - (597)
Transfer between reserves 1,276 1,275 789 707 2,287
Closing Balance 5,105 4,093 3,272 2,607 1,885
Total Closing Balance 7,228 6,363 5,715 5,285 5,036
Source Contacts: Business Unit — Calgary Neighbourhoods
Financial Lead — J. Salazar, Finance Lead
Operational Lead — J. Drucker, Manager, Neighbourhood Connections
Business Unit — Calgary Recreation
Financial Lead — J. Au, Finance Lead
Operational Lead — S. lley, Manager, Arts and Culture
Review Schedule: Last Review: 2016 Next Review: 2019
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Community Sustainability &Public-Art Reserve $ 2,123
Combined Operating & Capital Reserve ($000s) (2016)

Authorization:

Purpose:

Conditions:

Restrictions:

CPS2008-39, C2008-76, CPS2009-06, FCS2009-26, FCS2010-28, PFC2013-
0745, and PFC2016-0796 PFC2014-254-ALT2014-0153-and-ALT2014-0909

The purpose of the Community Sustainability Reserve is to provide interim
support to assist community organizations in need of short term assistance to
address operational shortfalls, as determined by Calgary Neighbourhoods. This
Reserve is intended to assist organizations so that they may continue to
operate and meet the needs of their community, and/or the citizens of Calgary
at large. Funding is available to provide financial support, and if applicable,
resources such as consultation support, in order to maximize the capacity and
sustainability of an organization to contribute to inspiring neighbourhoods.
Funding is provided for:

a. Stabilization and redevelopment assistance to organizations that encounter
unexpected financial circumstances or have been dealing with organizational or
governance issues for more than a year.

b. Professional consulting services support to organizations in any area that

In order to qualify for funding, Community Associations and social recreational
organizations must have an active lease or license of occupation with The City
through the Community Association or Social Recreation Leasing Policy.

CSPSO011 — Lease/License of Occupation to Community Organizations.

Qualifying organizations must agree to work with Administration to develop and
implement recommendations resulting from professional reviews, where
possible and reasonable.

The maximum funding amount for operational use is $200 over a 5 year period
of time, and approved by the Director of Calgary Neighbourhoods. The
maximum funding amount includes both stabilization and redevelopment
assistance.

As per purpose and conditions.
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Funding Sources:

Related Budget
Programs:

Special Reporting
Requirements:
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The Community Sustainability Reserve received a one-time transfer of $580
from the Lifecycle Assistance and Energy Reserve (CPS2008- 39) for
operating purposes and $3,000 from corporate in 2008 (C2008- 76) for capital
purposes. The purpose of the reserve was amended in 2016 so that the
remaining reserve balance at Dec 31, 2015 of $2,270 could only be used for
operational purposes. Funds can only be used for capital projects if the funds

were approved prior to the 2016 reserve purpose amendment.

Investment income: ___yes Xxno

N/A Operating-Program:  #426-Recreation

None

Current Activity ($000s):

Community Sustainability Reserve 2016 2015 2014 2013 2012
Opening Balance 2,270 2,443 2,678 3,151 3,580
Contributions from operations - - - - -
Contributions to operations - - - 473) (429)
Transfer between reserves (147) (173) (235) - -
Closing Balance 2,123 2,270 2,443 2,678 3,151
Public-Art-Reserve 2016 2015 2014 2013 2012
Centmbutons e esomtions 26 - - 1B 29
Contributions-to-operations {290 {454 @24 - 5971

Source Contacts:

Review Schedule:

Last Review: 2016

Business Unit — Calgary Neighbourhoods
Financial Lead — J. Salazar, Finance Lead
Operational Lead — J. Drucker, Manager, Neighbourhood Connections
Business-Unit S.ag,a *. I%emeauel
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Community-Sustainabiity-& Public Art Reserve $ 5,105
Combined Operating & Capital Reserve ($000s) (2016)
Authorization: CPRS2008-39,-C2008-76,—CPS2009-06,FCS2009-26; FCS2010-28, PFC2013-

0745, PFC2014-254, ALT2014-0153, ALT2014-0909 and PFC2016-0796

Purpose:
Per ALT2014-0909 the purpose of the Public Art Reserve is lifecycle and
conservation, maintenance and programming, and pooling for iconic art pieces.
Conditions:
Publie-Art-Reserve: As per purpose.
Restrictions: As per purpose and conditions.
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Funding Sources:

Related Budget
Programs:

Special Reporting
Requirements:

The annual amount transferred to the Public Art Reserve is approved by ALT
before each multi-year budget cycle and is based on a calculation in accordance

with the Corporate Public Art Policy.

Investment income: __yes
Operating Program: #426 Recreation
None

Current Activity ($000s):
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Contributionstrom-operations - - - - -
Contributions-to-operations - - - e 429y
Transfer betweenreserves 447 {473 {235) - -
Public Art Reserve 2016 2015 2014 2013 2012
Opening Balance 4,093 3,272 2,607 1,885 156
Contributions from operations 26 - - 15 39
Contributions to operations (290) (454) (124) - (597)
Transfer between reserves 1,276 1,275 789 707 2,287
Closing Balance 5,105 4,093 3,272 2,607 1,885

Source Contacts:

Review Schedule:

Financial Lead — J. Au, Finance Lead
Operational Lead — S. lley, Manager, Arts and Culture

Last Review: 2016
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Next Review: 2019
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