EC2025-0308
Attachment 2

SANDSTONE
Commanity »4s00ciation

Report Authenticity Statement

To whom it may concern,

Please find within a written report provided by the SMCA Rink Build Committee detailing
the timeline, budget, background, photographic evidence and other matters pertaining
to the rebuild of the SMCA Hockey Rink, as completed in the Summer of 2024.

This report has been read, reviewed, and is presented to be as accurate to the best of
our knowledge,

Signed on behalf of the SMCA Board —

//m, 4, SA wa Aarch)3,2025  Dicechr A1 CZ}{/@

Name ,Date & SMCA Title nk Co-

ey A / /5/ 15 Pﬁ///>/AJ i

Name/ Date & SMCA Title
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SANDSTONE
Commanity r4ssociation

Project: SMCA Outdoor Hockey Rink

Colin May & Jennifer Bidlake-Schroeder

- Co-Chairs, SMCA Rink Rebuild Committee

- Contact: colin@myfi.org / jeffien@telus.net

- Alternative: SMCA Rink Committee — rinkbuild@sandstonemacewan.com
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SMCA Hockey Rink (New) — Jan 2025
Photo taken by Mike MacLean

Executive Project Summary

After concluding the 2024-25 winter hockey season, and seeing the uptake in the rinks
usage, how it was flooded, the volunteers who came out, the SMCA board is simply
amazed at the success of the build. The new facility in Sandstone Valley & MacEwan
Glen is ready to be adopted by so many local families, community groups and
volunteers for basketball, hockey, lacross, ball hockey, and more. Our projects goal of
bringing people together and enable outdoor sports has certainly been met.

Like all projects of this nature, things didn’t go as planned — but through new
partnerships with the contractor, consultant, community groups, and the community as
a whole, this rink was brought together. We faced unexpected cost increase, but
through management of change control and community outreach, we overcame it. We
built a strong partnership with Parks Foundation Calgary and their team, without whom
there would have been no rink.

Put simply — this is what happens when an amazing group of community members, the
city, its teams, partners, and volunteers can accomplish when they come together.

ISC: Unrestricted Page 3 of 44



Timelines - the project from start to finish
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The SMCA committee has been engaged on the project since July 2021 and continues
to work with the City, fundraising partners & other groups to make the rink rebuild a

reality.

A summary timeline of our project can be found as follows:

July 2021

*Engagement
with the City
Engineering
Program

Sept 2022

*MH undertake
geotechnical
survey

Sept 2023

* Further
CFEP
applications
made

*Application
to made to
numerous
grants

Aug 2024

¢ Metalwork
installed

sConcrete
pour starts

*Water
restrictions
in place

ISC: Unrestricted

August 2021

s Delivery of
initial design
from Stantec
(via CoC)

*Board
motion
approved to
proceed

Oct 2022

*SMCA launch
fund raising &
PERGEICA]
Parks
Foundation
Calgary

Feb 2024

*SMCA
awarded
PFC CGY
Flames grant
& Doc
SEEINERE
grant

Sept 2024

eConcrete
complete

*Hydroseedin
g complete

*Deck
installed

Sept 2021

* Application
to provincial
funding
made (CFEP)

March 2023

*90% accuracy
design ready

from MH/CoC,

and sufficient
to move
ahead with
General
Contractor
tendering

March 2024

* City of
Calgary CCF
grant
awarded

Oct 2024

*Fencing
installed

* Basketball
hoops
installed

April 2022

*CFEP
approved

April 2023

*Development
Permit
submitted;
bids
submitted for
tendering

April 2024

*CFEP Grant
(#2)
Awarded
from the
Province

*SMCA clears
financial
review stage

Nov 2024

*Rink is
officially
completed
and 'soft'
opened to
basketball

Dec 2024

*Rink opens

May 2022

*SMCA/CoC
perform site
visit

May 2023

*Bids received
& reviewed

June 2024

eContract
awarded to
Westcor

*Demolition
commences

for skating &
hockey

July 2022

*CoC
replaced
Stantec with
Morrison
Hershfield

June 2023

*SMCA votes to
defer project 1
more year to
allow for
further
fundraising

July 2024

*Demo
concludes

Jan 2025

* Official
Grand
Opening of
the rink
eventis held
on Jan 26th
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Project Budget — Summary of Funding & Spend

The following data was generated using the Parks Foundation Calgary General Ledger
& internal budget trackers. All SMCA committed funds were transferred to Parks
Foundation Calgarys Project Support Program at the commencement of the build. A
copy of the Parks Foundation Calgary ledger can be found in Appendix F of this report.

Source < o s TotaliGh) _Notes

LCG Rebates 1 2687,150 - Per the Approval note,
B e June 25 2024
CCF Grant 300,000 Kept separately to
general funds, see
notes.
( 4,469 - Processed through

Donations
B - Parks Foundation
e R o e - online donation portal
SMCA Deposits 69,817 Approved by board
vote
CFEP #1 & #2 245,000 April 2024 & June 2022
: e awards
Other Grants 80,000 Doc Seaman / Calgary

Foundation & NWU

|
|
|

Funding, Grants & Donations

Total 957,036
PRI Westcor Construction 922,532
= § & Expense Reimbursement 1,613 Reimbursement to
£y 0 3 Colin May (with
2 o | receipts)
i S U Sl Big Hill Services 2,660  New rink nets
.g -g 5:3’ 8 DCM Promo Materials 1,408 Grand opening
2z0ug expenses
3 83 ' Zamboni Rental 367 Grand opening
22 . : , _expenses
75 Total 928,580

Notes:

e The budget listed above does not include costs associated to the ECP program,
paid for using CCG/LCG allocation.

e LCG rebates were not requested when an invoice was paid using CCF funds,
hence the initial need to separate the funding.

e After LCG rebates were exhausted, funds were no longer considered separate,

and the remaining invoices (including the 10% holdback) were paid using
available funding irrelevant of ledger location or invoice line item category.
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Project Budget — Overage & Contingency Spend/Remaining

« Original contract with Westcor: $865,193 + GST - $908,452
« Final revised amount: $878,602 + GST — $922,532
« Contingency used: $13,409 + GST - $14,079 — approx. 1.5%

Remaining balance (based on the unused contingency) currently being held by
Parks Foundation Calgary: approx. $28,454

To avoid losing this funding per the agreement with PFC, the SMCA board intends to
carry this unused contingency forward, along with the award of $60,000 from the
Calgary Flames / Parks Foundation Calgary, for the purpose rebuilding of the
maintenance building located within the SMCA License of Occupation boundary at the
hockey rink.

At the time of writing, this “Phase 2” objective is being defined, planned, budget and

communicated to PFC. No CCG/LCG funding is currently anticipated to be used in the
replacement of the building.
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Project Photographs — Demo, Build, Usage & Grand Opening

Here is a sample of the photographs during the demo, the build, the 2024/25 hockey
season and our grand opening event. More can be found at the SMCA website or the
SMCA Facebook page.

Ready to go Boards gone Flattened to
the ground

Ready for the Prepping the Concretes
concrete pour deck done

Court lines Fencing going in Deck and fencing
painted being finished
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And the finished rink!

And from the SMCA grand opening ...

} GRAND OPENING
Y S e

L gl 08

g & ‘N

SMCA Board, Cllr, PFC Out on the rink at the Community coming
opening the rink opening (photo thanks to together for the opening

Darren Krause/Livewire)
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Media - Grand Opening

In addition to the photographs shown on prior pages, we are pleased to have received
some media responses to the build of the rink — these can be found as follows:

« Livewire Calgary Article by Darren Krause
« https://livewirecalgary.com/2025/01/26/after-years-of-delay-sandstone-macewan-
finally-gets-its-outdoor-rink/

o Sandstone skating rink | The Homestretch | On Demand | CBC Listen
» https://www.cbc.callisten/live-radio/1-97-the-homestretch/clip/16124341-sandstone-
skating-rink

o Sandstone MacEwan Outdoor Rink Opens! — Ward 3 Councillor Jasmine Mian
« https://www.jasminemian.com/news/sandstone-macewan-outdoor-rink-opens

« Sandstone MacEwan community rink | Calgary Eyeopener | On Demand | CBC
Listen

« https://www.cbc.callisten/live-radio/1-5-calgary-eyeopener/clip/16121750-sandstone-
macewan-community-rink
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Appendix A : About the project — July 2021 onwards

The CA Hcey Rink (old) — taken during the period 2020-202

Per our Community Association partnership with the City of Calgary, our License of Occupation
requires regular review of all physical assets with the LOC as part of a Lifecycle Report.

This report naturally includes the SMCA Outdoor Hockey Rink and has concluded that the rink
is at the end of its useful life.

This is backed by the physical and visual inspection of the rink, whereby the team of volunteers
have identified failures starting to occur, including rink boards, fencing, screw heads, metal
fatigue, crumbling asphalt and so on.

To resolve and respond to this issue, the SMCA board of directors formed a sub-committee &
was given the mandate to engage the City of Calgary through its Engineering Consultancy
Program and Capital Conservation Grant mechanism.

Faced with either rebuilding the rink or demolishing it, the benefit of rebuilding the rink was clear
to the committee, the board, and the community — the facility offers a space for families within
Sandstone and MacEwan (and beyond) to come together and participate in outdoor activities.

On any given night, the benefit of the rink extends out to other communities — such as
Beddington, Huntington, Hidden Valley, Sage Hill, Thorncliffe, Kincora and others.

We have seen the rink used by our friends at both the adjacent elementary schools — the CA is
proud to play its part in enabling the kids to have physical education classes during winter in the
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form of skating lessons. We believe that it is important to encourage our next generation of
community members to maintain a healthy lifestyle and active living.

SMCA Rink Rat volunteers flooding the old SMCA Hockey Rink — taken during 2020-2023

As a part of our community engagement, we also have a pool of dedicated “rink rat” volunteers,
who regularly venture out throughout the winter months — building the ice, reflooding, smoothing
and maintaining the rink late into the evening; this allows the community to skate on good, clear
ice the next day.

The rink rats will do throughout the winter season, but it is especially important to do it close to
Christmas Eve, Christmas Day, New Year's Eve, New Year's Day, and Family Day weekends -
where we often see families come out and spend time together ... assuming Calgary weather is
willing to be kind on the day!
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The following is a subset of the design documentation & blueprints that were submitted to the
City of Calgary development permit process, which can be independently verified at

https://dmap.calgary.ca/?find=DP2023-02337 —

Calgary |#&
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Appendix C - Media Coverage (before the rebuild)

Throughout our hockey rink rebuild project and day-to-day use of our rink, we have been
fortunate to receive coverage of our rink and its use, and the following is a sample of these
articles.

"SMCA Hockey Rink Project Rebuild Blog"

e https://sandstonemacewan.com/rinkrebuild
* SMCAs own newsletter & blog to the community tracking the progress and news of the
project

"Cherished Calgary rink rebuild is postponed for the third time"

e https:/livewirecalgary.com/2023/07/17/cherished-calgary-rink-rebuild-is-postponed-for-
the-third-time/

e An interview was held between Livewire Calgary magazine and our committee co-chair,
Jennifer Bidlake-Schroeder, on progress so far, including the references to the deferral
decision made by the committee.

"This Calgary youth basketball coach is helping more kids experience sport."

e https://www.cbc.ca/news/canada/calgary/calgary-youth-basketball-coach-helping-costs-
1.6522908

e https://www.cbc.ca/player/play/2054192195968

e Anarticle in the CBC Calgary about a local community member, Angel Martinez, whom
the SMCA were proud to support through the use of the rink, social media and other
support, who in turn was able to help our local community kids with free basketball
coaching.

"How it's done: Making and maintaining the ODR."

e https://calgaryjournal.ca/2023/02/09/how-its-done-making-and-maintaining-the-odr/
e An online article (including video) between Calgary Journal and the SMCA volunteers
on how the rink rats maintain the ice, the challenges faced, and the next steps for the rink.
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Appendix D - September 2023 - Letters of reference & support

As part of the overall application process, the SMCA invited community members to provide
their feedback, and the following is a sample based on the responses given. Email addresses are
kept confidential for privacy reasons — here is a sample of the community feedback seen earlier
in our journey.

From: COLIN ALEXANDER

Date: September 2, 2023 at 11:04:31 MDT
To: SMCA Info

Subject: Hockey Rink Rebuild Donation

Hello,

| have made a donation ($1000) through the Parks Foundation Calgary and want to
make sure the funds have been received.

| am currently a scout with the Pittsburgh Penguins and grew up skating on my local
community outdoor rink when | was a young boy. Those opportunities were some of
the best days of my youth and | want to help ensure that future youth have the
opportunity to skate with their friends and family for years to come.

Please confirm that you have received the donation through PFC.

Thank you.

Colin Alexander

From: Dale Struksnes

Date: September 18, 2023 at 12:01:34 MDT

To: SMCA Info; Colin May; Willa Wu

Subject: Support for Sandstone MacEwan Rink Rebuild Project

To Whom it May Concern:

As a long time resident and volunteer in the Sandstone MacEwan community, | would
like to provide my support for the proposed Sandstone MacEwan Rink Rebuild

project. This facility has been extremely well used by the community over its lifecycle,
and is desperately in need of an upgrade. We received a substantial increase in usage
during the initial 2020 Covid year, as families were looking for a safe and cheap outdoor
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pursuit to keep their families healthy and engaged. It was very gratifying to see this
increase in usage, which has continued to this day.

The facility is showing its age, with the uneven/undulating rink surface making it difficult
to flood, and causing premature exposure of high spots in the spring which accelerates
the melting of the entire ice surface, shortening the effective season for ice

skating. The boards are in a state of disrepair, and need to be fixed or replaced in order
to minimize water melting and draining out of the rink. The excessive melt water due to
the deteriorating boards and uneven rink surface causes significant additional water
usage in order to keep the rink properly flooded. With water consumption coming under
increased scrutiny, future rinks need to be designed to minimize water usage. Further,
the boards, if left to deteriorate, may provide a safety hazard in the future which
necessitates additional ongoing expenditures for patchwork fixes.

To summarize, the facility is well utilized for both winter and summer sports, and needs
to be upgraded in order to provide a better quality experience for users. A new rink
surface and boards that are well designed will provide a more reliable and efficient rink
operation as well.

Thanks,

Dale Struksnes

Sandstone MacEwan Rink Maintenance Volunteer
(403) 835-XXXX (cell)

From: R S

Date: September 18, 2023 at 17:43:07 MDT
To: SMCA Info

Subject: Sandstone Rink

As a coach within the McKnight hockey association, | understand the importance of
having an outdoor facility that our players can play on. This enhances a love of the
game through unstructured play. It also helps our children learn a level of responsibility
is supporting and maintaining this type of outdoor facility.

It has become apparent that this facility is used extensively throughout the entire year
and due to that pressure, impacts to maintaining the faculty become greater.

It is my hope that the Sandstone community association is successful in their grant
applications, and fundraising efforts, to assist with the maintenance of this outdoor
facility.

Sincerely,

Robb Shewchuk
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From: Lili Law

Sent: Sunday, September 17, 2023 11:45 AM
To: SMCA Info

Subject: Letter of recommendation

Hi there,

My name is Lili and I've lived in Sandstone now for 6 years. | have 2 young girls. We
try our best to spend our evenings outside. Revitalizing the rink would not only enhance
the safety of our community members, but will provide a vital space for recreation and
exercise in the winter and summer for many years to come.

Thank you.

Lili Law

From: Gina Fryer

Sent: Saturday, September 16, 2023 2:09 PM
To: SMCA Info

Subject: Letter of Support

| have three kids that grew up in this community, all skaters and though short, frequently
also basketball players. We have spent COUNTLESS hours enjoying the rink, and |
just had to let you know how much | appreciate that our community has a rink to go to! |
would love to be able to enjoy an updated rink for years to come. | also know that
Beddington residents come to Sandstone to use the rink.

Thank you, and good luck with the funding!
Gina Fryer

From: Shelly Bruce

Sent: Fri, September 15, 2023 at 8:18 PM
To: SMCA Info

Subject: Rink Building support

| am happy to show my support for the rink building initiative as needed from the
community association. The rink has been a staple part of this community . It is a very
important facility that it is needed. The rebuild is needed as the rink has deteriorated.

Personally, my family and | used the rink throughout the years as they grew up. The
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schools used the rink to give skating lessons, there were tons of pickup shinny games.
As | drive by the rink, even now, | see the rink being used regardless of seasons.

As a community, we all benefit as people are using it to exercise, to meet each other for
friendship and good times.

Shelly Bruce

From: lora risk

Date: September 17, 2023 at 19:00:15 MDT
To: SMCA Info

Subject: Support letter

September 17, 2023

To whom it may concern,

As a member of the sandstone neighborhood, | would like to share how valuable the
community rink on sandarac drive is. Through all the seasons the rink is constantly
being used by children, teens, and adults. As a parent of a now 14 year old, | have seen
him grow up on that rink. From barely able to stand on skates to now playing shinny
with adults. He's also used it for skateboarding, basketball and street hockey.

I'm hoping for improvements to the rink so children, teens, and adults can continue to
safely enjoy these recreational activities.

Thank you,
Lora Risk-Ronak

From: Joanne Meyer

Date: September 18, 2023 at 14:21:35 MDT
To: SMCA Info

Subject: Sandstone outdoor rink

Dear Sandstone MacEwan Community Association,

We have heard that community is looking to build a new outdoor arena. We think this is
a wonderful and much needed project!

We have used the current arena to get our son and his friends out to play some
lacrosse during the spring and summer. They also utilize the rink a lot during the winter
to play some shinny & we consider it an important meeting place for the boys to
congregate and enjoy their sports.
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Thank you,
David and Joanne Meyer
(403)990-XXXX
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Appendix E — Westcor Construction - Substantial Completion Certificate

ULWESTCOR

403.663.8677 T
mail@westcor.ner E
2420 - 39th Ave NE
Calgary, AB T2E 6XI1
westcor.net

Substantial Performance
Project Name: Sandstone MacEwan Community Rink Replacement
Project Number: | 2458
Project Address: | 355 Sandarac Drive NW, Calgary

Date: October |1, 2024

CERTIFICATE OF SUBSTANTIAL PERFORMANCE OF PRIME CONTRACT
(pursuant to Builder’s Lien Act)

In accordance with the contract dated MM/DD/YYYY between OWNER (the “owner”) and
Westcor Construction Ltd. (the “contractor”), the Contractor herby certifies that, with the
exception of the items listed on the attached page

I.  (a) The work on a substantial part of the work is ready for use
(b) The work is being used for the purpose intended

AND

2. The work to be done under the contract is capable of completion or correction
at a cost of not more than: $150,000.00

The Contractor and Subcontracts shall continue to work towards Total Completion. Holdback
monies withheld under the Contract are due and payable in accordance with the given time
period as laid down by Alberta Builder’s Lien Act.

The owner is to assume at responsibility for Property and Building Insurance and all Municipal
and/or City Utilities from this date forward. It is the Owner’s responsibility to make application
to the appropriate authorities for all required utilities (ie Gas, Electricity, Water, Telephone, etc).

As of this date the Owner resumes responsibility as Prime Contractor for this site unless noted
otherwise.

j
a ”7/& October 11, 2024

Contractor — Project Manager Name Posted Date

Distribution: Owner/Client
Prime Consultant
Jobsite Posting
Contract File
Westcor AR Coordinator
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