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Agenda

 Overview
 Governance structure
 Key 2017 strategic initiatives
 2017 Risk report
 External Audit Report
 2016 Financial highlights
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Home is what we do.

Celebrating 

Neighbour Day

in Deer Run.
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CHC by the numbers

24,979 housing tenants 

14,060 adults

9,892 children

(17 and under)

1,027 seniors
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CHC Governance Structure
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CHC Board Composition

• 3 Council members

• Director of Calgary Neighborhoods

• City Treasurer

• 2 Development and Property Management 
experts

• 3-5 citizen representatives

• 1 tenant representative
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CHC’s 2016 – 2020 strategic priorities

Deliver quality customer service

Increase financial sustainability 

including the optimization of assets

Strengthen relationships with 

key stakeholders

Strive for organizational excellence
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Integrated Risk Management

Top Rated Risks

Funding uncertainty

Rent Revenue

Reserve Funds

Condition of Third Party 

Owned Assets

Trending

Likelihood

Impact 

Trending

Likelihood

Impact 

Trending     
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Trending

Likelihood
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New Risk
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Social Housing Operating Subsidy
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Annual Provincial
Funding

Inflation-Adjusted
Funding

$3M or 25%
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External Audit Report

Deloitte LLP completed the audit of the 2016 financial 
statements and issued an unqualified audit opinion

No corrected or uncorrected misstatements in the course of 

the audit

No unadjusted disclosure deficiencies

No significant deficiencies in internal control were identified
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Statement of Financial Position

Cash 2016 2015
Restricted 24,894 21,118
Unrestricted 4,002 4,769
Total 28,896 25,887

Mortgages Payable 16,476 15,206

Tangible Capital Assets 102,181 92,324
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Statement of Operations

Budget 2016   2015
Rent Revenue 49,803 48,040 50,222

Rent Supp. Revenue 19,982 18,817 20,198

Admin Expense 7,407 6,419 6,182

Maint. Expense 15,048 16,022 16,320

Return to The City (844) (2,054) (2,144)
(City owned, CHC managed portfolios)
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Capital Expenditures

2016
Budget

2016 
Actual

2015
Actual

Calhome Owned Assets

Building Acquisition $0 $11,541 $0

Building betterments 2,441 1,320 2,718

IT 1,519 0 127

Other 305 138 117

$4,265 $ 12,999 $ 2,962

Provincially Owned Assets

Building betterments - $ 2,653
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