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2025 November Adjustments: 2026 Budget Mock-Up Discussion

2025 March 17
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aatdkd We need Council’s input on:

Level of detail

Budget by organizational structure

Benchmarking & comparability

Accessibility & readability
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Calgary |#s

Questions?
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M Council Schedule for 2025 November Adjustments 20260189
aigar L4 .
gary to the 2026 Service Plans and Budgets (SPB)
Strategic Regular Strategic Regular
Meeting Meeting Meeting Meeting
Executive Strategic Council
% [ Committee ?@9 Meeting Orientation J@L
odlLo
SR Lo e
March 17 April 2 May 13 May 27 June 3 September 17 October/ November 10,
(Public/Closed) (Public) (Public) (Public/Closed) November 24-29 (Public)
2026 Budget Growth Quarterly update on CFO-006 Budget Updated budget September Overview of the Media Embargo (Nov 7)
Mock-Up preview  Applications economic and Policy information and Preview of the multi-year SPB Public release of the
and approval of financial outlook 2025 Budgets outlook 2026 Budget planning cycle and  Adjustments package
the Plan and from Service Lines Package Council’s role. (Nov 10)
Schedule to Organizational Public submissions
Structure (Nov 24)
Deliberations
(Nov 25-29)
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