
Purpo&e:: ToprO'Ade capttal budget adjustments ror Coundl approval 

ii 

11ffl1J~ e■teaorv Sjrilpe Bll4QJ,l-10 SU~,1111.lo llllm.• 

City Planning & Policy A463920 Oownlcwn Slrelegy Capilal 

Economic Development & 
A414005 Major Partners capital Prog 

Building, Planning and Tourism 
Business 

Land Developmenl & Sales" P703_TOO Andm.on TOO 

Real Estate• M80856 E.f'l;hanoctdFh1kln~17..-;fon 

Corporate Security A481070 Risk Assessment &MIUgatlon 

Data Analytics 8. lnformaUon 
Aeces& 

A480703 Corporate GIS Upgrades 

Dala Analytics & lnfonnatlon 
A480707 Location Dala Modernization 

Access 

Data Analytlcs & lnformallon 
M90708 CAD Technology Modernization 

A<cess 

Data Ana!ytics & Information 
A4B0709 Modernizing Commerce 

Access 

faclllty Management A480750 Asset Suslalnment Program 

Facility Management A4B0756 Logislics Facility Program 

Facil!ty Msnagemenl Maons Op Facilities Portfolio Upg 

financial Support A480201 Modernized Flnancial Systems 

EMbrin; Services 
Financial Support A480202 Flnanclal Reporting 

Financial Support A480203 Modomlz:lng Commerce 

Financial St,ppoft P730_001 Treasury Capllal 

Financial Support P737_001 Finance Capllal 

ISC: UNAESTIIICTTO 

Prnvlouldf 
Aj.'1'<'1,Yljf 

Budgol 

l DiAL 
2'~ 

149,672 

23,602 

20,000 

5,618 

15,944 

3,506 

9,156 

3,932 

5,782 

79,910 

2,088 

119,156 

2,150 

B,745 

1,470 

130 

329 

CAPITAL BUDGET ADJUSTMENTS • FOR APPROVAL 

($DDOs) 

J1{1il~Jll•hn~n1 
In~~}' 

rlfil,4.. 2lf4/i' ~7 ~4 

Budgal Rallnqul1hmanta 

(2,020) 

(858) (13,402) 

(20,000) 

(1,000) (2,650) . 
(4,247) . 

(180) 

(1,056) (510) (302) 

(163) 

(1,000) (1,842) 

(3,000) (3,000) 

(2,088) 

. 

(30,950) 

(250) 

(200) (450) (600) 

(149) 

(30) 

(2) 

TOTAL 

(2,020) 

(14,260) 

(20,000) 

(3,650) 

(4,247) 

(180) 

(1,86S) 

(163) 

(2,842) 

(6,000) 

(2,088) 

(30,950) 

(250) 

(1,250) 

(149) 

(30) 

(2) 

Rtvllild 
BUJlglt' 

EicplWllon 

TOTAL 
202W028 

147,652 Budget relinquishment ot S2 million due lo rescoping of projeclS. 

Budget relinquishment of S14 ,3 million due to project deterr.al 

9,342 P&l1nltff ... net ln u:• °'~kif pco(ecl execullon ~ lO 
ongoing disaJssions wilh other orders of government lo scwre 
matching funds. 

Budget ,ellnqUlshmenl of S20 mllllon Is on account of 
• consolidation of TOO in'<lestments and a renewed delivery model 

for TODs (lo be confirmed) to better align with Council priori lies 

1,968 Budget rellnqulshmenl of 53,7 mlllion due lo cosls lower than 
anlicipaled~ 

11,696 Budget rellnqulshment of $4.2 million due to inveslment sieope 
change, 

8udgctralriq,Hhmc,ni of $180 lhousand due lo cost savings 
3,326 IIOtcidott1 found to 1oduco C:CSU auocilt1cd !Mlft evergreEWifng ot 

............ wie-lmpaalng-

Budget relinquishment of $1 9 mllllon due to anticipated cosl 

7,288 savings from leveraging work completed In previous phases of 
the projects, securing inlemal resources, reducing customized 
solutions and individual licenses, end deferring project start, 

3,769 Budget rellnqulshmanl of 5163 thousand to better allgn with 
8)1pecied spend due to ~!!I lower than anllcipated, 

2,940 Budget relnqufshment of S2 8 million due lo ad/usled prajec1 
scope lo better align with changing needs of the organization. 

73,910 Budget rellnqulshment ot S6 mllllon due lo Investment scope 
change. 

Budget rellnqulshment of $2.1 million due to Investment 
• repriorilization Construction funds will be requested in lhe 

88.206 

1,900 

7,495 

1,321 

100 

328 

future. 

Budget relinqUishmenl of 531 mllllon due lo investment 
repriorilizslion Construction r!Jlds wil be requested in lhe 
ful.Ufe. 

Budget rellnqulshment of $250 thousand due to Investment 
scope change. 

Budget rellnqulshment of 51 J mllllon due to Investment scope 
change, 

~dget rellnqu!shment or $149 lhousand due to Investment 
"°Pe change, 

Budgelrellnqulshmenl o(SlOtho1JundninVdlmcf\tJ tt• 
compfeted. 

Budget rellnqulshmenl of $2 lhousand as ln'<leslments are 
completed. 

CITY OF CALGARY 
RECEIVED 

IN COUNCIL CHAMBER 

NOV O 5 2024 

C2024•10B7 
REVISED ATTACHMENTS 

Funding-'° 

ca,""""""""""-
l;'\,nd(,:'.'~P:lllddQ.n 
l'hf~} 

Municipal SUstalnablBty lnlllaUve 

Capllal Retisves 

capital Ressves 

Pay-A&-You•Go 

Lifecyde Mllinlenance & 
Upgrade Reserve 

Pay-As-You•Go 

Pay-A&-You-Go 

Pay-A&-Ycu-Go 

MunlcipalSustalnablBtylnl\latlve 

Pay-As-You-Go 

Municipal Suslainabity Wtlacive 

Pay-A&-You-Go 

Pay-As-You-Go 

Pay-As-You-Go 

P.ry--As-Yw-Go 

Pay.As--Yw-C3o 

ITEM: q. '3. \ (,ck@:4-\tqt-;:J. 
\)\"::sYP- 2c\)'5(rl ~ch s: lollJ 

CITY CLERK'S DEPARTMENT 



Purpose: To provide capftal budget ad)ustments for Cooncll approval 

~Cllil19~ ~ au,dril lo BJJdllt! lp'!Wfte 

Fleet Management A414470 Green Fleet Strategy 

lnfraslructure & Engineering A4BD7D5 ProJecl and Portfolio Mgmt 

Infrastructure & Engineering A480706 Corporals AM Technology 

Infrastructure & Englneet"tng M82100 Value Management 

lnfraslructure ll Engineering A482103 Projecl Map Ablllly 

Organizational Heallh, serety & 
P815_12F SereLy Dela Management Sy&tem 

WeUness 

Enabling SeMces Procurement ll Warehousing M15001 Inventory System lml)fovemen 

Procurement & Warehousing P736_002 Warehouse 

Procurement & Warehouslng P736_003 
t:ihoppmg t:ert_Urder 
Management 

Procurement & Wa,ehouslng P736_008 
Business AppllcaUons and 
Technology Maintenance Bldg U 

Procurement & Warehousing PB11_003 Fuellng Systems 

Citizen lnfonnelion & Services P794_004 Online Service Enhancements 
Information and 
Communicallon Records Msnagemenl, Access & 

Privsoy 
P796_001 Cantent Suite (Phesa 2) 

ISC; UNRES'TRICTEO 

l!/rltOWlt/ 
)°W'!'J.;I 

Buclgoi 
~ 

Tq]'AJ. 
:~ 

15,000 

9,B55 

8,774 

2,000 

1,222 

2,468 

2,259 

1,567 

5 

1,897 

1,588 

6,177 

1,800 

CAPITAL BUDGET ADJUSTMENTS• FOR APPROVAL 

($000s) 

11jiplla1Ail)111(fn1111t 
1.-, (ll■ciluse)' 

2024 21l)§. ;u_11 ~~ 21i2S· 

(400) (400) (1,860) 

(500) (1,000) 

(576) 

(250) (250) 

(812) (150) (150) 

(179) (179) 

(200) (250) 

(120) 

15) 

(100) (200) (43) 

(78) 

(264) 

(119) 

R~Nid 
Budgot~ 

l!l<plu!,l.llo,, 

TC:lT'Al- TQTAL 
20ZA,21)Uc 

Budget rellnquishmenl of $2-7 million due lo inveslmenl 
repriorilizstion and COflStruction runds wil be requested in the 
future. This 1dnQi,lithmcnt 'Ml tcdUCill U,c aO!is<Gfl)Ol~l.o 
climate budget by 52.7 mltllon, Reducing this budget 'NIii reeull 
In the Incremental costs or an EV to be absorbed by customers 

(2,660) 12,340 earlier than anticipated. Wilhout lime for business units lo adjust 
their budgets, this is likely to delay EV adoption resulllng in e 
slower reduction in GHG emissions through electrificatlon. This 
fund was covering the higher Incremental cost of EVs comparnd 
to ICE vehicles and the budget ,eduction wlll result In the full 
a>&t of EVs being charged to the customers. 

Budget re,inquishment of $1.S million as system upgrade may 
(1,500) 8,355 need to be poslponed and addltlonal funding 'MH be required In 

the next cycle. 

Budget rellnqulshmenl or $576 thousand as the asset 
(576) 8,197 Management atclilt~ure upgrade needs lo be postponed or 

cancelled 

(500) 1,500 Budget relinqulshment of 1500 thousand due to reduced scope 
of the program. 

Ow\r,i•d'~'!•IYII uf Sl ,I ,ulll un ~ U>lnitcdmM1 

(1,112) 110 tal)florithiitm. Thl• $1, 1 mllllon was held for a future 
opportunity lo explore a polential new software solution. Funding 
may be requested in rutun,, 

(358) 2,110 Budget relinquishment or $3SB thousand due to !he inveslment 
being c1ererred end spending to be delayed lo ruture years. 

(450) 1,809 Budget rellnqulshmenl of S4SO thousand due lo Investment 
riererred and rundlng wlll be- requested in the next budget cycle. 

(120) 1,447 Budget rettnquishment of 1120 thousand due to investmant 
si:upech1:111ye. 

(5) .. Budget relinqulshmenl or SS thousand as investments are 
completed. 

(343) 1,653 Budge\ rellnqutshmenl ol $343 lhousand due lo lnvestmenl 
9COpe change. 

(78) 1,511 Budget relinquishment of S78 thousand due to investment 
del'etred and funding will be requested in the next budget cycle. 

(264) 5,913 Budget relinquishment or $264 thousand as the funds ere na 
longer required_ 

Budget relinqutshment or $119 lhousand es investments are (119) 1,681 
oompfeted. 

C202-4-109l 

REVISED ATTACHMENT 5 

Ellndlng ~• 

Pay-As-Yoo-Go 

Pay-As-You-Go 

MunlclpalSustalnabiitylnltlallve 

Pay-Ai;...Yoo-Go 

Pay-As-Yoo-Go 

Ufecycle Malnlenance & 
UpgradeReserw 

Ufecydei Malnl~ance I. 
UpgradeResllfV9 

Pay-As-Yau-Go 

Pay-As-Yau-Go 

Ufecyda Malnlanance & 
UpgradeReservu 

Pay-As-Yru-Go 

Ufecycle Melntl!flance & 
Upgrade Reserve 

Pay-As-Yoo.Go 

.20113 



Purpose: To provide capital budget adjustments ror Council approval 

SO<'Wioe.Ci&go,y S.rvlc'e Bu\!ao1•m· Bflda_otmNam.e 

-

Parks & Open Spaces A419700 Parks Pro] Developmenl Prgm 

Parks & Open Spaces A420185 Park lnfraslnJclure LC 

Parks & Open Spaces PSOO_D06 Park Upgrades 

Parks & Open Spaces PSOO_D08 Park Ufecycle 
Parks, Recreation and 
Cullure 

Recreation Opportunities A446551 Recreation Amenity LC 

Recreation Opportunmes P519_002 Needs and Preferences 

Recreelion Opportunities P519_003 
CP Wesl6ide Rec Centre 
Upgrade 

Recreation Opportunllles P519_130 Facillty Ufecycle 

Public Sarety and 
Fire & Emergency Response P041_177 Station # 7 Replacement 

Bylaws 

Affordable Housing A4B2002 Lev Cap thru Fed & Prov Pgm 

Social programs and 
Affordable Housing P489~AHS 

Increase Affordable Housing 
services Supply 

Affordable Housing P48Q_RSD CH-Rosedale 

Tax and Property 
Taxation A4B0100 Tax System Modernization 

Assessmenl 

Public Transit P563_001 
Primary Transit Network 
Opllmlzallon 

Public Transit P564_002 
Transit Customer Service Tech. 
(Lifecycle) 

Public Transit P566_001 
RouleAhead Rapid Transit 
Corridors 

PublicTransil P659_01W Sloney Transil Facility 

PublicTrensil P665_02W Big Buses Community Shuttle Bu 

Public Transit P668_01W Fare Collection Equipment 

Public Transit P668_02W Fare Collection Systems 

Public Transit P73B_C01 West LRT- Downtown - 69 SI W 

Sidewalks & Pathways A446454 SA Nelwark Development Acceler 

ISC; UNRESTRICTED 

l'tnloy.b! 

~"" '!!Ud9"' 

TOTM. 
2112"'2028 

1,402 

41,185 

42,543 

9,137 

40,748 

267 

1,500 

31,589 

102,000 

26,919 

441 

14,747 

2,436 

29,450 

671 

22,324 

743,523 

1,500 

5,865 

363 

61,812 

CAPITAL BUDGET ADJUSTMENTS • FOR APPROVAL 

($0005) 

C"fllfal'AdJUllm..,I 
!11-!(~ll 

®2A '2025 2028 20Z7 -
(305) 

(440) (610) 

(2,051) (2,167) 

(200) 

(1B1) (2,266) 

(33) 

(1,500) 

(1,312) 

(0) 

(6.790) 

(119) (B70) 

(441) 

(2,521) 

(212) 

(400) (2,750) 

(400) 

(3,000) 

(3,863) 

(B4) 

(200) (330) 

(363) 

(3,900) 

~_, 
-Sudll!!f' 

Eliplanallon 

TOTAL TOT,\&. --
(305) 1,097 

BIJ6gat: ,~.,.. ofSl05thousand due to projects 
ddal'Tfd ta Mutci budO:et cyda. 

(1,050) 40,135 Budget rellnqukhrnM of $1.1 mllllon. The service will millgale 
through lhe ttp"leirll~alllon of olher existing funds. 

(4,21B) 38,324 Budgtt td,lqulthmOftl of $4.2 mllHon malnly due lo projects 
ddcmld 1a fut1n bud9et cycle. 

(200) 8,937 ~c u11inqulshmenl of $200 thousand due to project scape ·-· Buogctt rellnqulshmenl or $2.4 mllllon due lo Investment scope (2,447) 38,302 
- · 

(33) 234 Budgitt r■ll,Jquishmenl of $33 thousand as inveslments are _ .. _ 

(1,500) . S.u6f;e. tll~•~ DIS 1.5 mfn: im dUI! to lln:b no lcn91!t 

'-'""'· 
(1,312) 30,278 &lt!;et rcll~ shmenl of $1 ..3 mllon due to Qr.litt: lower than 

~nticlpatc,~j $0.9M) and proJOd completlon ($.Q.A.,.). 

(0) (O) ~ d rdlriquishmenl or $156 due as investments are 
cami:ire1~. 

(6,790) 95,210 Budget rellnqulshmenl or $6 8 mllllon due to project delay. 

Ekld,;et r~ mMI of$989 t~ iwf ar, lnW!S,tmM!b .lltil (BBB) 25,930 
~ i:llakd, 

(441) _ 6ud9cl. u:llnqulshmenl or $441 lhousand as Investments are 
_ .,, _ _ 

~n1 l ~ rNl"'I, OI $2.S m[~ frM! praJ■d Pl'Wati and 
(2,521) 12,226 STOOLS duc lo in'IIHtmMI rctpr~ dc,nand ~ 'Ml be 

r~t!d ff8TODl.S ~MM Dle punllf!d. 

(212) 2,224 Budget relinquishment of $212 thousand due to rescoping of 
projects. 

8tld;o\ teltnquishmenl of $3 2 million due to projects deferred to (3,150) 26,300 
U'M! nellcycle. 

(400) 271 Budget relinquishment of $400 thousand due lo costs lower than 
Nlfdpaled. 

(3,000) 19,324 Budglll. r.lln!Ml'hnuitl"lf of $3 million due lo inveslmenl 
,-option ~Tatlon. ,MdiUorul,·I tunc,.ng 'MIi tio rOQ!Jcolod Jt' n@ cyde, 

(3,863) 739,659 8i)Cfgeit ,tlt\Quishmenl of $3.9 million due to inveslmenl 
n1pnontV■llan . 

(B4) 1,416 8tidgd relinquishment or $84 thou6and due to rescoping of -(530) 5,335 8udig01 fctinqui~ C'l"ft ol 5530 thou6and due lo projects 
ddcf'ted lb the M:11 qd,:. 

(363) _ Bucligd. relinquishment or $363 thousand as projects are 
comrilc!ted. 

B~1~ m~l"lf ;l$l.Drnlllion10 1-clk.a:e 1,~ ri!tw1D 

(3,900) 57,912 cri:.iOOI 'fo li'fceydo mo?'ltenoneo Pf!0$1n)ffl•~ oniurlng ICM(.Q 
ln't'ds .," Ml'infAlnlrd tor pfllo'm,~ qual,I)', ~ aumll f,lghts, 
and pnam:y UllllCIII infrutrud.u,11 'Mlhtn s1,IM!WS&?1SC!nica. 

C2024-1097 
11£Vl$(D Af1 ~ 5 

filndliig-Solln:e I 

Pay-As-You-Go 

MunlcipalSustalnablllylnlllative 

ReservefCYFuturecapltal 

LJ~t~e& 
o.w--
~CC,,C,O ~IIN[nce& 
Up;.llde~ 

Reserve ri:r Future capital 

ResBNeri:rFuturecapltal 

PIJ'f>N-Yai,.,Go[.J!0.1M) 
Rdt:N■. f~ F'utor&Capflal (-
51.l)J;) 

Municipa1Sus1ainebilrlylnilialive 

Reserve (17 Future Capital 

Municipa1Suslainebili1ylnitialiva 

MunlclpelSustainabllHylnlUatlve 

Pay-A6-Yru-Go 

MuniclpalSustainebililylnilialive 

Municipa1Susleinebili1ylnitialive 

Pay-As-Yoo-Go 

MunlclpelSuslalneblrrtylnitlelive 

CepltelReserves 

Pay-~You-Go 

Munlc:lpalSustalneblfitylnltlative 

MunlclpalSustalnebllilylnitlatlve 

Reserve for Future Capital 



CAPITAL BUDGET ADJUSTMENTS • FDR APPROVAL 

($000s) 
Purpase: To provide capital budget ad]uslmenls for Ccuncil approval 

1;',vfOWlly ---J'A!U~IHII 

~ ~~• .. ) ' 

8-iq-e~•IIOIY ~?' Bo&/,gotl~ l!<id,-.ol Iii) ~~HI 

;r,o:r111. 
~ti 2.ffl' I fll-l ~ . 2~ 

Sidewalks & Pelhways A446456 Public Realm Investments 40,876 (100) 

Sidewalks & Pathways A-481400 Comm Moblllty Imp-Sidewalks 4,256 (1,000) 

Speclallzed Transit P564_001 Access Calgary Technology 4,030 (450) 

Transportation 

Streets A446452 Dev Infrastructure - NC 2,786 (300) 

Streets A446453 Development Infrastructure 2,772 (300) 

Slrools A481355 Op~atlunal linpravtfments 2,792 (3/b) (3/b) 

Streets A-481359 Moblllty Infrastructure 5,B67 (900) (900) 

Streets M814D3 Richmond-Sarcee lmprovemenl 227 (25) (139) 

Slreels M81407 144 AV NW et W Nose Creek 1B,751 (1,642) 

Streets A4B140B 8B Street SE Extension 398 (295) 

Stceets P129_ 143 Subdivision ConstrucUon 2,771 (670) 

Ulilltles & Environment 
Ctlmale & Environmental 

M10751 Centralized Climate Fund 28,831 (404) 
Management 

Total Rellnqulshment (13,360) (21,743) (18,548) (8,916) (311.950) 

Not11: • The funding sources fa- these relinquishmenls loleling 523.65 milricn ere reslricled. Therel'a-e, this lei.el is excluded rn:JTI the relinquishments referenced in Tobie <lb, Atlechmenl 3 
The remaining rermquishments of $119 867M are combined with runding switches ol $15.55 mlllcri lo provide $135.-417 mllnon In corporate funding fa- lhe recommended new capital Jnvestmenls. 

ISC: UNRESTRICTED 

,~!Md ~· 
ifOT~ 

~ I , .,,, 

(100) 40,776 

(1,000) 3,256 

(450) 3,5B0 

(300) 2,486 

(300) 2,472 

(760) 2,IJ.4:.! 

(1,800) 4,067 

(163) 64 

(1,942) 16,809 

(295) 103 

(670) 2,101 

(404) 2B,427 

(143,517) 

E:q,lor!allo!t 

Budget relinqulshmenl or $100 thousand due lo projects 
dererred lo the next cycle. 

Budget rellnquishmenl or $1 mllllon due to projects deferred to 
the next cycle. 

Budget relinquishment or $450 thousand due to projects 
dererred lo the next cycle~ 

Budget relinquishment or $300 thousand to facilitate transfers lo 
crttlcal llre llrecycle ,n:dnlGNlllCO c:tDgloffl'IJ. on;i,,ring ~ -
levels are maintained for pavement quality, bridges, slreel lights, 
and priority critical Infrastructure within Streets/S&P service 

Budget relinquishment of $300 thousand to fecilitele transfers to 
critlcal lire llrecycle maintenance programs, ensuring service 
l evels are maintained for pavement quality, bridges, street lights, 
and priority crltlcal Infrastructure within Slreets/S&P service. 

Budgel relinquishment ol $750 lhousend to fecilitale transfers to 
crltlcal life llfecycle maintenance programs, ensuring service 
levels are maintained for pavement quality, bridges, street lights, 
i:IIILI µ1lurlly i;illlt:1:1l h1r1a8IIUL:IUl1l wlll1h1 Slri!el!IIS&P !:lervlce. 

Budgel relinquishment of $1.B million lo fecilitele trensrers lo 
crttlcal life llfecycle maintenance programs, ensuring service 
levels are maintained for pavement quallty, bridges, street lights, 
and priority crillcal Infrastructure within Streets/S&P service 

Budget relinquishment of $163 thousand as project is nearing 
complelion . 

Budget relinquishment of $1 ,9 million as project is nearing 
complelion . 

Budget relinquishment of S295 lhousand as project is nearing 
complellon_ 

Budget relinquishment of $670 thousand to recilltele transfers to 
critical life lifecycle maintenance programs, ensuring service 
levels are maintained for pavement quallty, bridges, street lighls, 
and priority critical Infrastructure within Streels/S&P service. 

Budget relinquishment of $404 thousand due lo investment 
scope dwJ.IJtlci, "1h11, ,ati.nciu "atlml:l"iC 1111i l reduce lhe cross-
corporate cllm■ III budgti by S,CQC thouund. Thi■ ·~ ._,.II 
result In fewer Infrastructure projects to be funded to Implement 
greenhouse gas emissions and/or climate risk reduction 
measures. 

C202-4-1097 
REVISED ATTACHMENT 5 

fu~cllna.~• 

Reser,,efa-FutureCepttel 

P~As-Ycu-Go 

Llfecycle Maintenance & 
Upgrade Reserve 

Pay-As-Ycu-Go 

P~As-Ycu-Go 

r i,y-A!-YcarOo 

lifecycieMeintenence& 
Upgrade Reserve 

Pey-A&-Ycu-Go 

Pay-As-Yoo-Go 

P~As-Yw-Go 

MunicipalSustainabffitylnitlalive 

MunlclpalSustainabllltylnillaUve 

-4ol1J 



Purpose: To provld1t capital budge\ adjustments for Council approval 

Bl<Vll"! ~itl~ory ~ .. &uliJlallll ' 8urf111l IIJ llill'.ft 

Bulldlng Safety A.470034 Bldg Safety Vehicle AcqulslUo 

Bulldklg Safety /1.470036 BS SeMCla tJocf:tM11,dort 

Bulldlng Safety P067_002 Business Tech Su 

Building Safety A4700□3 BS Fumllure & WOO( Space 

Business Licensing M70100 8l 81$nms Tech Sua,to,n 

Business Licensing A470D0S BL Artificial lnte111gence 

Cily Pfenning & P~cy A481668 CW•Growing Spaces Grant 

Bulldlng, Planning and 
Business Development Approvals M81251 DA Ser'llice Improvements 

Development Approvals A47D011 DA Artfficial Intelligence 

Aeal Eslata P695_001 Land Acquisilion Other Civic: 

Real Eslale P698. 444 ReaJ Est Demos and Abatements 

Real Eslate P698_719 
Corporale Land Management 
Frarnework2 

Real Estate P69B_ll1 Longt61TTI leases 

Enat:J,ing Services Fleet Management P871_001 """"' 
library Services A414095 Clgry Pub Library Invest Prag 

Perks, Recreelion and 
Cullure 

Parks & Open Spaces A42018S Park lnfraslructure LC 

ISC: UNRESTRICTED 

·Pi'i.lou11)1 
~4""'1 
'$4!/1111 

.J~.a 

5,561 

11,863 

7,673 

6,322 

57,848 

535 

721 

3,336 

12,801 

25,615 

41,185 

CAPITAL BUDGET ADJUSTMENTS• FDR APPRDVAL 

($000.) 

C~Jtl ~ltin'llll 
·~~~-t 

2!!~ ~ 2(J~G -llll27 ~2! 

Budget Increases 

3,000 3,000 

2,494 2,494 

1.884 1,911 

1,000 

861 861 

263 263 

250 250 . 

1,022 52◄ 

2,494 2,◄94 

33,077 10,000 10,000 

250 

500 250 

1,400 500 500 

13,668 13,668 

100 11D BO 

390 

RovlNd 
Buclgat > 

TGl'AL TPTAI. -
6,000 11,561 

..... 16,870 

3,796 11,469 

1,000 1,000 

1,723 1,723 

525 525 

500 500 

. 1,547 7,869 

4,988 4,988 

SJ,on 110,92S 

250 7B5 

750 1,471 

2,400 5,736 

27,336 40,137 

260 25,875 

390 41,57S 

bplanado,I 

Budget request cf S6 mllllon for the purchase or new vehicles for 
new FTEs and lifecycllng old vehicles. 

13udget request of S5 mllllon to add Mlliclat lntellgence (Al) 
project scope lo BS Seniice Modernization Program 

f:ludget raquest of SJ.B mllllon for required technology iind 
service enhancement to meet op9"alional needs, 

Budget request cf S1 mllllon ror furniture, space configuration. 

Budget request or S1 ,7 mlllton (or required technok>gy and 
service enhancement to meet openitronal needs. 

Budget request or S525 thousand ror new program for BL 
Service Modemlzalion (Artlliclal lnlelllgence). 

Budgal rl!lquest of S500 thousand to address growth related 
prioriUes lo be funded by the Eslablished Area lnvestmenl Fund. 

Budget request or S1 ,5 Ml'li'Oft f<M' rlqtaritd technology alld 
s.er,;jc,, enhanr.e'IIJ!tll to l'l'lNl oooretJon,1 needs. 

Budget request of SS million lo add Artificial lnteli9ence (Al) 
project. 

Budget request of 553.1 ml Ilion lo fund Evenl Cef'ltre land 
acquisitions in 2024 and to lop up budgets for acqulsilion or 
'8nds for municipal service deiwry funded from the Revolving 
Fund in 2025 and 2026 

8udgclt~olS2SO\houlMCIIIOtvlliUt~ffl)met'l'tMtcm.1a 
b.Mad on HA%MAT reports and assessments on buildings, 

Budget request or 5750 thousand to fund the land Syslem 
Rea/Jgrvncnl program WOik,. 

Budget raquMt of S2.4 mllllon to tund CHC managed portfolio of 
propertles planned lo be managed Internally in the Mure and 
Includes work on the Soulh HIii underground ulilitla. 

Budget requesl of S27..3 million due lo unplanned growth in 
ailicel front-line se.-vices and act:cunls fOf innation-lnduced 
price increases 

Budget request or 5260 thouaand to replenish the 11/o public art 
contribution ~ on Ub,wy' P,~11m budget of 526 million 
during 2023·2026 Service Plans & Budget cyde. 

Budgiat request or $390 thousand ror the Deer Ridge community 
project ($165K) and to match external funding ($225K). 

C202◄-1D97 

REVISED ATTACHMENTS 

funcf1ng Sou"!"• 

C,apul Reserve& 

CilpuilReserves 

CapltalRmerves 

CapltalRnerves 

CepltalReseMIS 

Capital ResllrY8S 

CepllalReservss 

Capllal Rmsvas 

CapllelRmll'Vas 

CepltalReservas 

Captlal Resll'VCS 

Cepllal Reserves 

capltaJResefV85 

Sell-Suppated Debi 

bevelopm-&Olher 
ConlrlbUU1r1s 

O~&Olher 
Conlributlcns (S165K) 
othl!II' FadH Granls (S22SK) 

toll3 



Purpose: To prolnde capital budget adJuslme:,ts for CCtJncl approval 

~ CaueClfY s.r,tce 8"u<l;ol ID l!Ul!liotlllNaf1l• 

Publlc Safvty and 
Bylaws 

Fire & Emergency Response M80510 Haskayne Emerg Resp Stn 

Affordable Housing A482001 Housing Lirecycle City owned 

Social programs and 
gervfces 

,6.ffordable Housing A482004 Housing Accelerator Fund 

Nforrlable Housing P-489_000 
Affordable Housing 
Redevelopment 

Public Transit A446554 Airport Transit Conn(Eest) 

Public Transit A446555 Blue Line Extenlion to 88 Ave NE 

Publi~ T11:111sil PB!!_I4W LRT Llfeeycle Asset Men8Ae(l'ltnl 

Pl lhlw'Tr;m,i. P66S_02W BIA But.es Community Shuttle &u 

fih11'1Wlllkr.A r11thWAY"' AtWIW/in Pul ,r!!- R¥ .. hn l"'l'W1ol1U11M1l-. 

Transportation 
Sidewalks & Palhways P612_000 Main Streets 

Sueels Ma1352 Dev Infrastructure - AD 

Streets MB1356 Signal Communications 

Streets P128_136 Plants Capltal 

Streets P570_001 SW-West Ring Rd Connections 

ISC: UNRESTRIC'TtO 

Prewlou11V 
~ 
Buda-! 

TOTAi. 
a.o~ 

10,365 

55,000 

66,940 

10,000 

9,000 

17,!119 

743,S:23 

,n.e7B 

54,852 

4,577 

5,080 

4,070 

10,990 

CAPITAL BUDGET ADJUSTMENTS• FOR APPROVAL 

(S000s) 

~ ! .t,l!J]llllnronll 
111-..I~ 

~ JP2S 2021 ;im, 20@ 

2,000 

5,000 

37,117 79,233 57,117 

15,000 

3,000 

900 1,100 

:Jl1 

0;!0 

I,3H 

68 3B5 

0 

157 

1,200 900 ◄00 

7 

ijov!""' 
BJ.!®"(r 

1'.0J'AL. 'tGl'At 
~ -:wa 

2,000 2,000 

5,000 15,365 

173,466 228,45fi 

15,000 81,840 

3,000 13,000 

2,000 11,000 

321 17,640 

"'" 744."!1 

1,it88 4.!,i,!84 

◄ 53 55,305 

0 4,578 

157 S,237 

2,500 6,570 

7 10,996 

ElqjlllnaUon 

Budget request of $2 mllllon ror Haskayne Perm statkln Land 
Purchase; 

Budget request of 55 million for lirecycle maintenance, 
specifically for repein. lhel will achieve improvements in Mergy 
efficiency and greenhouse gas reductions 

Budget request of 5173 5 million to match Housing Accelerator 
Fund to be received from CMHC lo create more supply of 
housing at an accelerated pace end enhance certainty in the 
approvals end building process. 

Budget request or 515 milion lo maid, CHC contribution to the 
Rundle project, 

Budget request of SJ mllllon lo match grant from Province for 
Airport Connector Sludy 

0udget request of 5i2 mlll!on lo match grant from Province for 
the Blue Line, 

8udgot roqucot of 53.!1 thousand to 11.dd rcM Oran! rec.ogniial 
tn:.!U:l'i-

8U<f9d ~e5\ of $920 lhOUloiUld dun to !'flmflrlll1111nn" or.w~. 
doo.aifU16 .. lU ulJ.,'11.v I.,.._ 1P Bus Procurernen\ c:apllll. 

BudAeJ. raqu-.I of $1,'1 mijlion lo gljgn Iha budget wilh g111nl11 
from the federal government 

81.N:tg1I requ~ of 5453 thousand lo match the deposit rrom a 
dfttt~ t« -.o,\I <OfT\plclt'd M lb8\,- beiid~ 

Budget requesl of S0-5 thousand lo match lhe Increase In private 
contributions, 

Budget request or S1S7 lhousand lo match the deposit from 
Alberta Transportation for the work carried out by the City on the 
rogiionol traffic management centre project. 

Budget request of S2.5 mllHon far mql.llpmc:nt upgrades and also 
due le the cos.t ltw:tflllaaal 51M ~ 

Bu~ tCQUtet or S7 lhocnill'ld to ~01eti 1hC tf\l,tr~ Nmed on 
~lgrarit 

C2024-1097 

REVISED ATTACHMENT S 

.FUTI~k!tl~• 

-· 

~elope-&othef-
Contrhl'Jona 

other Fed1!1111 Grants 

other Federal Grants 

DIIYBloper& Other 

"""'"""""' 
other Pravlndel Gran\& 

Other Pravlnclsl Grants 

O\t,ll'FodorolGronto 

rle¥eloper&Ott...,. ~-
utl'lerh!tler'atl.l'&r'lls 

Oeveloper&other-
CQilrlbullcns (S&BK) 
Other Fedlm Grants (385K) 

Devdaper ll Other 

""'"""'°"' 
Othtv" Pravlnclal Grant• 

CepllalRessves 

Olhe-ProvlnciiiGrari\5 

6al13 



Purpose: To provide capital budgel adjustments for Cooncil approval 

Rravfl!ijllV 
~.ved 

teri!oe P ~ ~ l!\(dg~ID 'b)ldlf-l ~ lt/a,no 
B{ldget 

TOl"AL 
~02~ 

Ublltios & Em,1gnrncr11 

Slormwaler Managemenl P897_000 Fecilllles end Network 139,526 

Waste & Recycling P256_00D landfill Trealment Infrastructure 5,381 

Waste & Recydlng P258_000 Facilltlos, Equipment 101,384 

Waslewaler Colleelion & 
P894_000 WH<i~>ltrTtQlmenc, Aanta ◄02,224 

Treatment 

Wastewater Collection & 
P89S_DOD Westaweter Colleciion Network 250,00ei 

Treatment 

WaterTreatmenl & Supply PB91_000 W11ie,T,uci:o!nl.P\..tlnb 102,553 

Weter Treelmenl & Supply P892_00D Waler Oislribution Network 241,928 

Total lncrea1 

CAPITAL BUDGET ADJUSTMENTS• FOR APPROVAL 

($000s) 

e.ai11~ "'4!P•1m1111 
tn~(~ .. t 

~ l!_G;.S 1'~26 2m io'll 

19,385 67,904 19,000 28,000 

15,391 9,535 

9,289 3,233 

40,718 68,445 1M,664 323,882 

49,363 92,094 18,790 

19,434 67,763 29,750 29,750 

78,418 176,963 133,733 82,333 

35,000 314,604 628,206 ... 1., .. 463,965 

-,Budget' 

l'O'F~ 1'GT-"'< 
m4-aflal 

134,289 273,815 

24,926 30,306 

12,522 113,907 

621,709 1,023,933 

160,247 410,253 

146,697 249,250 

473,447 715,375 

1,119,678 

~on 

audgel request of S134 3 million to address additional budget 
needs lo provide nooding re5iliency and improve stonnwater 
quelily in 2024-2026 , Major projects include Sunnyside Flood 
Barrier, Forest la'Ml Creek Improvement, Pond Renewal 
Programs, and slmllar needs across Cslgary 

Budget request of $24 9 million due to cost escalations, project 
&cope change end new proJecls In response lo tonnage inaease, 

Budget requst of 512,5 mllllon dua to C06t escalalloflS, prnject 
scope change and new projects In response lo tonnage tncrease 

Budget request of $621 7 mllllon prlmarlly due to the necessary 
e:.panslon or wastewater lreatmenl capacity to accommodale 
populaUon growUt and investment lo address capital 
maintenance needs to meet regulatory requirements 

Budgel request of S160 2 mlllfon due to cost escaleUons, 
numerous projects being more complex lhen anticipated 
(Mackenzie Siphon, Penbrooke) and de11elopcr delays 
lhroughout the program. 

Budget request ofSU6.7 mllllon prlmarl!y due to the Increase In 
capltal maintenance requirements, cost escalalions for 
Fluoridallon and supporting continued population growth. 

Budge! request or S473 4 mlUion primarily due to tho necessary 
expansion of water network to maintain the delivery of weler in 
existing communilies, extend servfces lo new communities end 
meet the needs of the growing city. 

C2024·1097 
REVISED ATTACHMENT 5 

Fu""'"9 &ource 1 

Self-Supported Debt 

C8plla1Reservl!S 

capital Rasves 

Sllll-&lppcrtad Debt 

Self-Suppatcd Debl 

Self-SupPOrted Debt 

St111'-Suppa\ed Debi. 

70113 



Purpose: To provide capllal budget ad]ustmenls for Coondl approval 

P,..,Olialy 
AFf,nWed 

BIi~ 
~1 .. g~.;,y ~ ~fli) 8u:dJ1Pt'IR\'!l't\l>• 

TOTAL 
2112-W028 

Fleet Management PB11_D03 Fueling Systems 

Enabling Services 

Procurement & Warehousing ?811_003 Fuallng Systems 1,588 

Total 1,588 

Fleet Management PB11_002 Fuel Systems - □epols 

Enabling Service& 

Procurement & Watehousing PB11_002 Fuel Sys.lems - Depots 21 

Total 21 

Building, Planning and 
Building Safety A420164 PDS Green Line 7,000 

Business 

Tmnspor1ation Public Transit A4201 61 PT Green Line 69,000 

--& Enwonmenl 
Weste &Recycling M20163 WRS Green Line 5,000 

Tolat 11,000 

>----

City Planning & Policy M63920 Downtown Slralegy capital 149,672 

81-1ilding, Pl&Mlng and 
9- City Planning & Policy P616_000 OT Public Realm 

Economie ~elopmenl & 
rs:19_010 Ms Commons Transformalfon 09,997 

Tounun 

Tollll 239,668 

Facility Management A480750 Asset Sustainment Program 79,910 

Enabelng Sen/Ices Facility Management A480767 Fire Facil!ty sustainment 16 

Facility Management A480768 Parks Faclllty Sustainment 92 

Total B0,017 

ISC: UNRESTRICTED 

CAPITAL BUDGET ADJUSTMENTS• FDR APPROVAL 

(S000s) 

Ga iMJl,111n1'9il't 
rl~-1•~) 

@lll ~@S 20l 0 11121 :iffl 

Budget Transfers 

95 794 622 78 

(95) (794) (622) (78) 

21 

121) 

17,000) . 
12,000 

(5,000) 

--

(5,100) (31,700) (24,440) 

5,100 17,700 3,440 

14,000 21,000 

107 

(16) 

(92) 

~ovfM_d 
Budgtl ' 

ElpfondM 

l'ElTAt.. 'l'OTAL -~ 
1,588 1,588 

!k.idgot" tront.lot 0, $1 ,6 million lo Fleet Management where the 
F~ Syslem Upgrade project Is executed and ddlvored 

(1,588) 

1,588 

21 21 
Buagd 11.n:1f.- ot $21 thousand to Fk,et Management where th• 
Full(rng System Upgrade J)f°'ecl overhead Is tDCOVe.-ed. 

(21) 

21 

(7,000) 

12,000 81 ,000 
Budget lr1msrer of $12 million lo Public Transit to align with 
planned spending. 

(5,000) 

01,00D 

(61,240) 88,432 

26,240 26,240 
Budget transfer of $61 ,2 mlllion to the service llnes where the 
prq~ 1• exaa,:ed ind dolvcred. 

35,000 12-4,997 

239,HB 

107 80,017 

(16) (0) 8udqa( transfer of $107 lhousand to align 'M\h aciual spending 

(92) 0 

80,017 

C202.f-1097 
Rtm.ED ATTACi61C,rTS 

"1)dlna &ource' 

P..,_Ai:l•Yc,J,(;a 

P~Ya,,Go 

""""-

Cidt.-Reserves (-$38.9M) 
M.w,icip,Wl~lnitirtMI 
(-$22..3M) 

Copui!Rest!MIS ($9.3M) 
~Suslel'neblllytllli8'lw: 
fH7M) 

C.OU R..,,_ (S1MMI 
......,...........,,-. 
11.5.3-'4) 

l."'<)dt- • 
UW-Reservu 

80113 



Purpose: To provide eaptlal budget adju5tments re.- Council approval 

"'-VIIW.W 
~Vllli 

-- ~l"Y ~C!o l!J1da<f~ Sud~ ti) !illill" 
Blr,lg:.t 

l'OTAL 
m-

Facility Managemenl A480758 Herilage Planning Program 9 

Enabllng Services 

Faclllty Managemenl A-480759 Heritage Asset sustainment 9,138 

l'otal 9,141 

Facility Management A4807S4 Facility Dala - Technology 1,718 

Enabling Services 

Faclllty Management P779_716 
lntegratsd CUslomer Data 19 
Manegement 

Total 1,737 

Facility Management A480762 Northeast Site Development 1,958 

Faclllty Management A480776 Op FaclHlles Portfolio Upg 119,156 

Enabling Services 

Facility Management Pn6_D11 Matar owe. Sarcee 1 ,07◄ 

Facility Management P498_001 Gapltal Conservation Grant 20,315 

Total 1 ◄2,503 

Enabling Services Facility Management A480TT1 Bld•Symons V Mulll-Srvc Cnl 49,362 

Social i:rograms end 
Affordable Housing 

lOMces 
A482002 Lev Cap thru Fed & Prov Pgm 102,000 

Total 151,362 

Affordable Housing P◄B9 ... AHS 
Ina-ease Affordable Housing 26,919 
Supply 

Affordable Housing P◄89_PKD Wildwood 120 

Total 27,039 

ISC; UNRESTRICTED 

CAPITAL BUDGET ADJUSTMENTS -FOR APPROVAL 

($000s) 

~.Pl~ ~lni:onl 
lb.,.._,-t~,J.1 

~ 2 'lo .21),~ 2027 2tY,l.8 

(9) 

9 

19 

(19) 

(958) (1,000) 

2,032 1,000 (5,000) 

(1,074) -

- S,000 

(8,000) (3,500) 

8,000 3,500 

120 

(120) 

T.E>Tll'L 

(9) 

9 

19 

(19) 

(1,958) 

(1,968) 

(1,074) 

- 5,000 

(11,500) 

11,500 

120 

(120) 

Ritv!Hd 
Budget ' 

~on 

TOTAL 
~ 

Budget transrer or $9 thousand to align with actual spending. 

9,146 

1,1.CS 

1,737 

Budget lransfot of $19 thousand to align with actual &pending , 

1,737 

117,188 

Budget transfer of $5 million due lo higher lhan expected 
demands for Capltal Conservation Grant 

25,315 

142,503 

37,862 
Budget lransrer or $11.SM lo re tum funds from the Symons 
Valley Cedrepogram ta Houting~fonl. W ith In •"cmlle 
~plan lcw fha ~•rlurl.hoatnia: ccwn:pot1W'lt ol ttM 
Pfqect.. lhcM ful)dJ ,1110 no lo.not11 ~ed and 'Ml bC! 

113,500 
nx1,poyoa10 __ ,, ......... -

151,362 

27,039 

Budgtlu.ttiferot S1:10itu,lu.ndfo, Wlktwood bllctg~l'lg 
consolidation. 

(0) 

27,039 

C2024·1097 
REVISED ATTACHMENT !5 

Fwicllng Soutce 1 

urecycle Maintenance & 
UpgradeRoscrve 

pay-~Yw-Go 

IJ(ecycleMalnlenenc!!& 
UpgntdeReserve 

C,,role,r~IS0.5MJ 
Ll'«)dtMllinl~& 
Up;,ldc~(VM) 
~Sut~lriallve( 
SSM) 
P,,,..,..Y~(SO.iM) 
Ta;a-.~Ocibl.~ 

Cllpltal RIIISsva& (-SD,5M) 
Pay-A$-You-Go (..SO 6M) 
Tax-supported Debi (--S2K} 

Municip81Suslainabilitylniliat/ve 

-Su,--
(S35M) 
Pay.As.You-Ga (SBM) 

Olher Federal Grants(S2.4K) 
Olhew- Pravlnc!el Grenls (S96K) 

9ollJ 



Purpme: Ta provide capital budgel ad]ustm.-ils for ComcU approval 

Vr• YIDlll]Y 

~tC!II C.ilttoly Stfi,I~ i!~~•t-11> 

"""-<•- · 
liudUof 

eu~a•t IP, 11111,, 
'.1'.0TAI. 

20:.wou~ 

Wasle & Recycling P256_000 landfill Trlll,lt,m01I lnft;n;IIVeli,r-. 5,381 

Ulililies & Environmenl 

Waste & Recycltng P258_00D Facilities, Equipment 101,384 

Total 106,765 

Parking M26956 Sl,udu, .. lm?l'O't~ 39,011 

Transportation 

Parlting A-426957 Par1cPlus Tech lmprt>Vffllents (511) 

Total 38,500 

Sidewalks & Palhways P503_933 Palhways and Trans Lifecyde 5,577 

Transportation 

Slreels P133_001 Railway Crossing Upgrades 3,358 

Total 8,935 

S\J~ A481407 I._. ~VNW .11Wlllot.6Vbtll. 18,751 

Transportation 

Streets P568_001 Ban ff Trell•Stadlum 761 

Total 19,512 

Streets M81403 Richmond-Sarcee Improvement 227 

Transportation 

Slreels P573_001 
194 Avenue S Slough Crossing & 

(64) crR Grade Separalio 

Total 163 

lnfreslruclure & Engineering A432412 RO-WID Online 1,457 

Enabling Service& 

Infrastructure & Engineering M80701 CROWM Phase II 1◄ 1 

Total 1,598 

PubllcTranslt P655_14W LRT Llfecycle Assel Manegemenl 17,519 

lransportetlon 

PubllcTranslt P664_07W LRVsforLRT 103,441 

Tata! 120,961 

ISC; UNRE5TRICTEO 

CAPITAL BUDGET ADJUSTMENTS • FOR APPROVAL 

(S000s) 

Ollflbal~"l!I 
in.,...i,c~: 

ffllt Hi6 ffll 21i. .... ::11)21 

8,772 

{8,772) 

(2,011) (1,500) (1,500) 

2,011 1,500 1,500 

617 315 

(617) (315) 

4UU 

(400) -

(64) 

64 

(93) (750) (550) 

93 750 550 

(1,000) 

1,000 

Tff,q 

e,n2 

(8,772) 

(5,011) 

5,011 

. 933 

(933) 

400 

(400) 

(64) 

.. 
(1,393) 

1,393 

(1,000) 

1,000 

~JIM 
BudgotY 

lOFAL 
2024-202a 

14,153 

92,612 

10&,7155 

34,000 

4,500 

38,500 

6,510 

2.426 

11,935 

10,1S1 

301 

19,512 

163 

, .. 
65 

1.533 

1,518 

16,519 

104,441 

120,961 

E.rplanailon 

Budget transret" of S8 8 mlllan la address changes in cHh flow 
and inveslmenl needs ror col construction and align wilh the 
,-,ii~ Wn:sto & f\ecydif'l:9 W,a~o ln'tt!llmllft\ Pin'! 

Budget transrer or S5,0 mllian la Petkplus Technology 
Improvements lo algn with lhe Council approved budge&, 

Budget transfer of S933 thausand to fund missing llnk pathway 
construction coinciding with dererred CP Rall committed projects 

Budgv. lrantfcs -01,100 lhouoond: t11 lhc: ,_., lwe tm ~eet 10 
eove,- UM! fund& mandatortly rellnqulehed. 

Budgrt !Tah~rs- ot $64 thousand lo cover funding deflcll 

Budget lransrer of S1 .4 mllllon to consolldale capital programs 
and na change In scoped woric 

BudgOl,lransrer or $1 million from Traction Power to fund the 
H~boro LRV Extenslon 

C2024-1097 

REVISED ATTACHMENTS 

'undlntllkNl/a• 

""""'"-

Co;IQIRaerves 

~ S!tnl~t)' ~ -..,. ... v.....,.('"9<> 

c........_&0111"' -
• .,.,.,.v ........ 

P'f"N,-Vw-Go 

~Sd-111!\llbittylr,~ 

100113 



Purp05e: To provide capttaJ budgel adjustments for Cooncll approval 

eN'II~ 
~ ,ti! 

Wvlc-,Cttoa!>fy ......... St,qglilllD 
Qµ;lM!l 

!1\1@..t 19ilhm• 
~l!AL 
~ 

Building, Planning and 
Land Development & Sales A-403784 Golf Courses Redevelopmenl 6,458 

Business 

Parks & Open Spaces P500_006 Parle Upgrades 42,543 

Perks, Recrealion and 
Cullure 

Parks & Open Spaces A-420185 Parle Infrastructure LC 41.185 

Total 90,1B6 

CclurJdl l CommllhH!15,upf,,D,ft A4810D1 AV Tech Lifecycle 4B1 

Enabling Services 

IT Solulions & Support P741_a◄ o rT C,cm~'1 :inft 111./rticll,ll' II 3,375 

Total 3,855 

Enabling Services Municipal Elections A481002 Eleclion Carts 570 

Information and Records Menegemenl, Access & 
P796_001 Conlenl Suite (Phase 2) 1,800 

Communication Privacy 

Total 2,370 

Recreation Opportunllies A448000 Capllal Investment Strategy 237,738 

Perks, Recrealion end 
Recreation Opportunllles P506_694 Rocky Ridge Rec Faclllty 3,582 

Culture 
Recreation Opportunllles P506_698 Gmal Plains Rec Faclllly 2B2 

Recreation Opportunllies P506_699 Quany Park Rec Facility 657 

Total 242,259 

Economic Development & 
P512_892 Fort Calgary New Museum 6,238 

Building, Planning and Tourism 

Business Economic Developmenl & Civic Partners Infrastructure 
Tourism 

P633_002 
Grant 

48,540 

Total 54,778 

ISC: UNRESTRJCTED 

CAPITAL BUDGET ADJUSTMENTS - FOR APPROVAL 

($000s) 

1,.-yl~ 11-dl~.,;t 
lfrQr...,.~ 

all:U @t.it ~[2$ '29,P- ffl"S 

(300) (4,000) (1,450) (70B) 

41,300 10,000 7,450 2,708 

(4,000) (6,000) {6,000) (2,000) 

(4B1) 

4B1 

600 

(600) 

3,871 

(2,932) 

(2B2) 

(657) 

269 

(269) 

T&l'Al-

(B,45B) 

24,458 

(18,000) 

(4B1) 

4B1 

600 

(600) 

3,871 

(2,932) 

(2B2) 

(657) 

269 

(269) 

lfr,IACI 
B""9!1 ' 

Elcplonlllloll 

'TOT--
~aou 

Budget transrer or S24.5 million lo the service line where the 
Parle lnfraslructure LC project (518M) is executed and delivered 

67,001 
and for slewerdship of the Golf Courses Redevelopment projecl 
for remainder or lhe scope ($6 5M) based on Council direction 

23,185 

90,18& 

4 

Budget transfer of $481 thousand to move AV support function 
for lhe Council from Council and Committee Support lo IT 

3,855 Solutions & Support service line 

3,155 

1,170 

8udget transrer or $600 thousand due to cost escalation 

1,200 

2,370 

241,609 

65D 
Budget lransfer of $3 9 million lo consolidele projecl restricted 
funds from New Rec Facilities to Rocky Ridge AlhleUc Parle, 

242,259 

6,507 
Budget transfer of $269 thousand to consolidate budget for Fort 
Cslgary New Museum 

48,271 

54,778 

C202◄-1097 

REVISED ATTACHMENT 5 

Fd"'°"9 Sllurce' 

capital Reserves 

Gapilal Reserves ($6,SM) 
Reserve for Future Gapllal 
(S1BM1 

ReserveforFuturecap~al 

Ufecycle Maintenance & 
Upgrade Reserve 

Pa)'-As-You-Go 

Prevh:i.1slylssueddebt 

Lifecyc:le Maintenance & 
Upgrade Reserve 

llol13 



Purpose: To provide capltal budgel adjustmenls ror Council approval 

p,.v1 .... 1y 
~ 

~~ ll<jrtlCO 8-µi!jiflt l~ Bild.iii! lij N■nl't 
Bul1_1■1 

~ 
Public Safety and 
8ylaws Fire & Emergency Response A4B05D5 Livingston Emerg Resp Sln 200 

Fire & Emergency RMponse A-480507 SoulhShepard Emerg Resp Sin 1,775 

Fire & Emergency Response A4BOS08 New Fire Stations 22,488 

Fire & Emergency Response M80510 
Haskeyne Pennanent Fire 
Station 

Fire & Emergency Response P041_180 
West Macleod Emergency 3,000 
Response Station 

Total 27,463 

~O.raij'encJ 
Fl1G & Emergency Response A-480509 Greffl Line Support ◄ ,220 

Oil-
lf"•q; & Emergency Response P044_D02 Replace Emergency Units 22,00B 

Tot.I 28,228 

-=ire & Emergency Response A482156 lngle'MJOd Mix Use Fire Sln 
Public Selety end 
Bylaws 

fire & Emergency Response M80501 ICFP Dwtn Core FlreStn Repl 24,977 

Tatel 24,977 

lnl,n1,o<t•,o ~ Enp.....,. A482157 C1 itlt:i:ll Asst:1l l116JJ & Rt:palr 

Enebllng Services 

!nfraslructure & Engineering A48070S Project and Portfollo Mgmt 9,855 

Talel 9,855 

ISC: UNRESTRICTED 

CAPITAL BUDGET ADJUSTMENTS· FOR APPROVAL 

($D0Ds) 

l■IQ\all.tdJllf11'1tnt 
lg~~•)! 

202l ~ :B/16' 211R7 20il 

1,750 1,750 

. . (1,775) 

(22) (2,972) (12,231) 

1,000 

22 222 12,256 

(505) (2,715) 

. 505 2,715 

500 1,000 3,477 6,346 

(500) (1,000) (3,◄77) (6.3'0) 

1,260 1,260 

(1,250) (1,250) 

' Rll'/j--,1 
~ 1:1~~11• 

TQll'1ll:' TOT~ 
1~ 

3,500 3,700 

(1,775) 

(15,225) 7,263 

1,000 1,000 

12,500 15,500 

27,463 

(3,220) 1,000 

3,220 2S,228 

26,231 

11,323 11,323 

(11,323) 13,654 

24,9n 

2,500 2,500 

(2,500) 7,355 

9,855 

~ 

Budgtl lramrer or 517 mi/5on to consoidale funding ro, Temp & 
Penn Fire Slalion (-$17.2M) and also to address prior c.ading 
.._($225KJ, 

Budi,at transfer or $3 2 mllllon due lo significant lntlallonary 
~ft.ht1 In new lire engines and uncommitted Graenline 
~pmCflolbudgcl 

&udgcrt 111Mtor ors 11 .l mdJtOn l,O 1.t,t, 1,0MCO 11ne ~ thO 
prq]ed lt executed end delivered 

SUClgtt lronsfer or S2 ,5 million rrom the P2M Program ror a 
ft(No(y u~lcid program (Critical Asset Inspections end Repair) 

C202◄·10B7 

REVISED ATTACHMENT 5 

Funding sou..,.• 

~,IC)ltw 
c.,, ........... 

~Mairlll!lfllWU:e& 
IJwldo-(,""J ---($ffl>() 

~'°""' ~s(.$11PIJ 

~ ''""'fMM· & 
~Reserve (S2M) .. _ ... ....__ 
(-ms>Q 

~&Olhs 
c.,,-

~&Oths -
.,iw,M,Ycu-Uo 

Ullqda....,~ & .....,... ... ..,., 

PO"t"A.1-Y(IJ,<Gb 
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CAPITAL BUDGET ADJUSTMENTS - FOR APPROVAL 

($0D0s ) 
Purpose: To provide capital budget adjltSlrnents ror Ccundlapp,awl 

~ .. c~ 

Enabling Services 

Total 

Enabling Services 

Total 

~,-vJgJlJ!\t GafilW ~j\qtmlfll ~ .i!Jl ••~ •~Al' '@'0011, 1 
Sen/t):!t ~~IP !l!llf11• lliHltQJQ 

lOTAL 1(0p r{lll5 20$ ffl1I ~~~ 

IT SoMlons & SUpport P735_001 PooptaSoft FSCM 663 600 

IT Solutions & Support P735_004 PecpleSoft HCM 3,030 (600) 

3,693 

IT Solutions & Support P741_170 Enterprise Software Licensing 34,833 1,000 1,000 

IT Solutions & Support P741_190 Solhut• llfeeyda R111p(Ktffleft1 6,61◄ (1,000) (1,000) 

41,447 

TolalTranafenr 

Tatal for Approval 21,540 292,lli1 551,658 "38,N7 

Not1: 

1. FlguresmayMtedddueltltt111ndlng 
2. R~ budgets "t,>fBudg.11D n 118d, RJWrafled mitylhe 9d)u1tm1nl inc«pOnlled In lh11 samt1 rrM Ind not any pre-,iiaus 1Ksubs11q1H11ll eclju51manls for lhal. Budget ID 

3 Fundingsoorgiilsontyappieabl11l0capilalbudgeladju11tmanl,nDIIDlh!l!lnf,r11budgel. 

~011 

-

433,015 

Ro,v!Nd 
Budget' 

Tl>T'Al -Y8TAL 
20Z44028 

600 1,263 

(600) 2,430 

3,513 

2,000 36,833 

(2,000) ◄ ,614 

41 ,447 

1,746,061 

liiq>loMtlon 

fkad;ct UUA.lciraf $600 lhousand lo where the WDl1I: curronUy 
bclrg Incurred 

8ud;el transrer of $2 mllNon due lo Microsoft Orade Ucenslng 
i:=m1~ag1101t 

C202,4-1097 
REVISED ATTACHMENT 5 

Fundlilg-• 

-·-
L.ikqdO MBnlenance & -·-
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