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City Auditor’s Office 2025 Proposed Amended Audit Plan

#

Title

Description

Report Target

Partnerships -
Neighbourhood
Partnership

An operational audit of the
Neighbourhood Partnership Coordinator
Team’s Community Association support.

Principal Corporate Risk: Service
Delivery

Q1 2025

Corporate Security —
Cyber Security

An IT audit to assess the effectiveness
of activities to detect the occurrence of
cyber security events within The City's
IT environment.

Principal Corporate Risk: Technological
Disruption

Q1 2025

Community Planning -
Local Area Plan
Process

An operational audit to assess the
effectiveness of engagement in the
Local Area Plan Process.

Principal Corporate Risk: Reputation

Q2 2025

Utilities Delivery -
Project Management

An operational audit assessing the
effectiveness of the project
management of the Deer Run Sanitary
Lift Station.

Principal Corporate Risk: Capital
Infrastructure

Q2 2025

Ar-operationalauditof Supply
Management's-processes-that-support
Strategy-

o sk ital
Infrastructure

Proposed change: Audit to be replaced
by an advisory project on the same
topic, to be completed March 2025.

Pension Compliance

A compliance audit as required by
Alberta Pension Services providing
independent triennial assurance over
three City pension plans (LAPP, LAPP
Fire and SFPP).

Q2 2025

1 Report to Alberta Pensions Services on June 30, 2025
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Principal Corporate Risk: Employee
Experience

Transit Safety

An operational audit to assess the
effectiveness of the implementation of
The City of Calgary’s Public Transit
Safety Strategy.

Principal Corporate Risk: Social
Wellbeing

Q2 2025

2025 Municipal Election

An operational audit assessing
readiness to deliver the 2025 Municipal
Election.

Principal Corporate Risk: Reputation

Q3 2025

Asset Maintenance -
Bridges

An operational audit of The City’s
maintenance of bridges.

Principal Corporate Risk: Capital
Infrastructure

Q32025

Home is Here

An operational audit of The City’s
implementation of Objective 1a of Home
is Here, The City of Calgary’s Housing
Strategy 2024-2030: making more City-
owned real property assets available for
housing in all communities.

Principal Corporate Risk: Social
Wellbeing

Q4 2025

Equity, Diversity,
Inclusion and
Belonging (EDIB) Work
Plans

An operational audit of the development
and implementation of EDIB Work Plans
supporting The City of Calgary’s EDIB
Framework and Strategy.

Principal Corporate Risk: Employee
Experience

Q4 2025

Business Licenses

An operational audit of The City’s
business license process.

Principal Corporate Risk: Service
Delivery

Q4 2025

Climate Retrofitting

An operational audit of The City of
Calgary’s Facilities Climate Retrofitting
initiative.

Q1 2026
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Principal Corporate Risk: Sustainable
City

Data Governance

An operational audit to assess the
effectiveness of The City of Calgary’s
data governance focused on data
management policies and practices.

Principal Corporate Risks: Service
Delivery, Technological Disruption

Q12026

10

Cyber Security
Governance

An IT audit to assess The City’s cyber
security governance against key
outcomes in the NIST Cybersecurity
framework.

Principal Corporate Risk: Technological
Disruption

Q1 2026

11

Follow-up: Bearspaw
South Feeder Main
Recommendations

A follow-up audit assessing the
implementation of recommendations
arising from the independent review of
the Bearspaw South Feeder Main
break.

Principal Corporate Risk: Capital
Infrastructure

TBD dependent on
recommendations
arising from the
independent review
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