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Purpose

The purpose of the Council Committee Governance Review is to assess the Council Committee governance model within the scope
identified in Appendix A and develop recommendations with respect to where adjustments may be necessary to align the Council
Committee structure with Council’s Priorities, the Leadership Strategic Plan: Contract with Council and the Action Plan 2015-2018 and
enable The City of Calgary to perform in an effective and efficient manner.

Outcomes

The intended outcomes of the Council Committee Governance Review include:

1. A Council Committee governance model that aligns with current Council Priorities, the Action Plan 2015-2018, and the
Leadership Strategic Plan: Contract with Council;

2. Reviewed Terms of Reference for each Council Committee;

Meeting management efficiencies; and

4. Adjustments to the Council Committee model effective at the 2016 Organizational Meeting of Council.

Scope

In Scope

The Legislative Governance Task Force directed the City Clerk to add a review of Committees, to which Members of Council are
appointed, to the Legislative Governance Task Force Work Plan. At this time, Members of Council are appointed to 44 internal and
external Boards, Commissions and Committees (Appendix B). Given the number of Boards, Commissions and Committees on which
Members of Council serve, the proposed in scope Council Committees have been narrowed to the Council Committees within the
Procedure Bylaw 44M2006, as amended, based on potential opportunities for re-alignment. In addition, the Legislative Governance
Task Force is identified as in scope given the potential of re-alignment of powers, duties or functions with the Priorities and Finance
Committee and the mandated review of its need in 2017. In accordance with the Council policy on the Appointment of Members of
Council, Administration and Citizens to Agencies and Establishment of Council Agencies (CC003), a Task Force is established as a
working group for a special short-term project and a review of its need and mandate shall be undertaken every 6 years. Accordingly,
the Council Committees, and their respective Terms of Reference, under review include:

w

1. Standing Policy Committees (SPC)
o  SPC on Community and Protective Services
o SPC on Transportation and Transit
o SPC on Planning and Urban Development
o SPC on Utilities and Corporate Services

2. Priorities and Finance Committee

3. Special Committees and Other
o Gas, Power and Telecommunications Committee
o Intergovernmental Affairs Committee
o Land and Asset Strategy Committee

4. Legislative Governance Task Force
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Out of Scope

For the purpose of the Council Committee Governance Review, the remaining 35 Boards, Commissions and Committees are out of
scope for the following reasons:

o tight timeline to conduct a comprehensive governance review and prepare for the implementation of a new governance model
at the 2016 Organizational Meeting of Council;
the Audit Committee is governed by a separate Bylaw, which came into force at the 2013 Organizational Meeting of Council;
the Legacy Parks Fund Steering Committee Terms of Reference were recently reviewed, and amendments to the Terms of
Reference were adopted by Council at the 2015 Organizational Meeting of Council;

o anumber of the Boards, Commissions and Committees, to which Members of Council are appointed to, are external bodies
which would require additional resources and an expanded timeline to conduct consultations and governance reviews with
those bodies; and

o short-term purpose of such Council Committees as the Selection Committee for the Integrity Commissioner and the Urban
Municipalities Task Force.

Methodology

To examine the extent to which the existing governance model supports Council’s Priorities, the Leadership Strategic Plan: Contract
with Council, and the Action Plan and facilitates meeting efficiencies, the following methodology will be used:

I.

I1.

II1.

Current State Review

Conduct a review of the existing Council Committee governance model, including, but not limited to the following:
- Mandate and composition of each Council Committee
- Frequency of Council Committee meetings

Leading Practice Review

Conduct a review of existing Council Committee governance models in Canadian municipalities to determine what best
practices are in place. Best practices will be evaluated in The City of Calgary context to ensure applicability to our
environment.

Engagement

The following approach will be taken to conduct engagement with Members of Council, senior Administration?, the City
Clerk, and Resource Staff assigned to the in scope Council Committees:

1. Questionnaire on Council Committee Effectiveness and Strategic Alignment?: to obtain insight and identify:

- existing good governance practices
- governance issues and challenges
- areas for improvement
- opportunities to facilitate delivery on Council Priorities, the Leadership Strategic Plan: Contract with Council, and
the Action Plan

2. One-on-One Interviews: upon request, to obtain additional feedback following the questionnaire.

3. Drop-In Sessions: Sessions, facilitated by the Legislative Services Division of the City Clerk’s Office, to provide an
opportunity for input and comment on the existing and future governance models.

4. Legislative Governance Task Force: aggregated findings and proposed recommendations will be presented to the
Legislative Governance Task Force.

1 Senior Administration means the City Manager, General Managers, Chief Financial Officer and City Solicitor.
2 A sample questionnaire is detailed in Appendix C
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Timeline

The Council Committee Governance Review is structured to facilitate implementation of proposed changes to existing governance
model at the 2016 Organizational Meeting of Council, and will proceed in accordance with the below timeline:

August -
September

IE[ET
February

October

Governance Research, Future State Final Preparation for | Implementation
Review Engagement and | Governance Model Recommendation | Implementation
Framework Analysis Development
Development

> Purpose » Review current » Develop potential | » Present a » Development | > New Council
Council alternatives for proposed of new Committee

- O Committee consideration recommendation, materials for governance
governance to the Legislative the 2016 model comes
model > Present proposed Governance Task Organizational into effect at the

> Scope recommendations Force, and Meeting of 2016 October 24

> Review to the Council, on a Council Organizational

> Methodology governance Administrative future Council Meeting of
models in other Leadership Team Committee > Development Council

> Timeline Canadian governance model of 2017
municipalities > Draft legislative Council

> Resources amendments to: Calendar

» Conduct a
questionnaire, < Procedure
interviews and Bylaw,
drop-in sessions 44M2006
with
stakeholders % Terms of
Reference

The Council Committee Governance Review will be conducted by the Legislative Services Division of the City Clerk’s Office. The City
Clerk’s Office will work with the Law Department on the drafting of proposed Procedure Bylaw 44M2006 amendments, and as required.
Given the scope and timeline, as outlined above, no additional resources are required. Any adjustments to either the scope,
methodology or timeline, from that which is outlined above, will require additional resources and a longer implementation timeline.
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Appendix B — Appointments

MEMBER

Standing Policy Committees

SPC on Community and Protective
Services (7)

Attainable Homes Calgary
L")

MANDATED
OF COUNCIL APPOINTMENTS

OTHER INTERNAL
Board, Commission or
Committee

EXTERNAL
Board, Commission or
Committee

Alberta Urban Municipalities

Association (AUMA) (2)

NON-MANDATED
MEMBER OF COUNCIL
APPOINTMENTS

IN SCOPE OuT OF SCcoPE

INTERNAL AND EXTERNAL
Board, Commission or
Committee

Calgary Arts Development
Authority (1)*

Audit Committee (4)

Calgary Regional Partnership
(3")

Calgary Economic
Development Authority (1)*

SPC on Planning and Urban
Development (7)

Calgary Municipal Land
Corporation (1")*

- Economic Prosperity Sub-
Committee (1)

Calgary Homeless Foundation

(1)

SPC on Transportation and Transit (7)

Calgary Housing Company (3)*

- Regional Servicing and CMP
Implementation Sub-
Committee (1)

Calgary Police Commission

SPC on Utilities and Corporate Services

Special Committees

Gas, Power and Telecommunications
Committee (4)

Calgary Parking Authority (2)

- Transportation and Mobility
Sub-Committee (1)

Family and Community
Support Services Association
of Alberta (1)

Calgary Planning Commission

(3Y)

Calgary Stampede Board (3")

Public Library Board (2)**

Co-ordinating Committee of
the Councillor’s Office (5)

Convention Centre Authority

(2")

Silvera for Seniors (1 out of 2)

Intergovernmental Affairs Committee

(7"

Corporate Pension Governance
Committee (2)

Federation of Canadian
Municipalities (1)

Regional Transportation
Steering Committee (1)

Land and Asset Strategy Committee (7)

Legislative Governance Task Force (7M)

Emergency Management
Committee (7)

Inter-Municipal Committee —
Chestermere (2)

ENMAX (2)*

Inter-Municipal Committee —
Foothills (2 out of 3)

Legacy Parks Fund Steering
Committee (4"

Inter-Municipal Committee —
Rocky View (2)

Priorities and Finance Committee (7")

Local Emergency Committee

(1)

Urban Municipalities Task
Force (2)

NextCITY Advisory Committee
)

RouteAhead Steering
Committee (2)

Selection Committee for the
Integrity Commissioner (3")

TOTAL POSITIONS APPOINTED : TOTAL POSITIONS
60 = | APPOINTED:45

TOTAL POSITIONS
_APPOINTED:16 |

16

TOTAL POSITIONS
 APPOINTED:10

(™) Indicates the Mayor’s appointment is mandated and accounted.

*  Corporations/Wholly-Owned Subsidiar

ies

** Member of Council or Administration Appointment could be made
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