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C2024-0921
Attachment 2Revised timeline (approved 2024 July 30)

4 months
Design a revised 
methodology to align with 
the Quantity Only Model, 
incorporating the 2025 
revenue figure decided by 
Council

2 months
Negotiate new 
agreements with 
ENMAX and ATCO 
incorporating new 
methodology

3 months
Obtain AUC 
approval of the 
new franchise 
agreements

1-3 months
Establish base 
year LAF rates and 
obtain Council 
approval

TBD
Implementation, 
specifically in 
ENMAX and ATCO 
billing systems

Mid-Sept 2024

Step 4 Incorporated in Step 1
Step 05 In parallel with Step 03

Step 05
Possibility of running 
past 2025 Jan 1 

Council approved 
implementation date

(2024 July 30)

2024 
Mar 18

2025 
Jan 1
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C2024-0921
Attachment 2

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

~3 months for AUC approval;
 Approval estimated in late December 

Sept 17:
Council Meeting

Franchise 
Agreement 

finalized

We are here

Quantity Only methodology developed

Franchise negotiations

New franchise agreement steps for ENMAX

Public 
notification 

Sept 27:
Target AUC 
Submission
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C2024-0921
Attachment 2AUC application steps

2024 
Sep 27 2025

Jan
3 months​ (est.)
Obtain AUC approval of 
the new franchise 
agreements
(file application)

Application 
Notice

AUC issues a 
public notice 
of  application, and 
how to get 
involved with the 
proceeding.

Statement of 
Intent to 

Participate Grant 
Standing

A person (or a 
group of persons) 
who is/are 
interested in 
participating in a 
proceeding may file 
a written statement 
of intent to 
participate.

Information 
Requests

Information is 
exchanged between 
the applicant, 
interveners and the 
AUC through 
information requests 
(IRs). Applicable 
rebuttal evidence 
from interveners is 
reviewed.

Hearing/
Argument

If required, a 
hearing (written or 
oral) may further 
examine the 
application and 
evidence filed. 
Subject to any 
confidentiality 
rulings, all hearings 
are open to the 
public.

Final Review/ 
Decision

The AUC will 
assess all 
evidence to arrive 
at an informed 
decision. Most 
information and 
material provided 
as part of a 
proceeding, will 
become part of the 
public record.

These are typical steps for the Alberta Utilities Commission (AUC) application process. Though there is no 
guarantee that all steps will be taken, The City and ENMAX are prepared to respond as needed.
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New franchise agreement steps for ATCO: Expected 
timeline impact

~3 months for AUC approval;
Approval estimated in late 
December 

Target AUC 
Submission

Franchise 
Agreements 

finalized

Franchise 
negotiations 

begin

Sept 17:
Council Meeting

We are here
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