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bl Recommendations

That the Executive Committee recommends that Council:

« Use the 2024 Mid-Year Progress Update as one input to the ongoing discussions
leading up to the Mid-Cycle Adjustments to the 2023-2026 Service Plans and
Budgets.
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bl Report highlights

* We made progress on delivering our service plans & budgets
including in council priority areas.

» Population growth and inflation are outstripping spending 2024 Mid-Year
making it increasingly difficult to maintain service levels, and Progress Update
citizen satisfaction with City services overall is falling.

* We continue to do our best to meet the needs of Calgarians
with the resources we have and ensure long-term financial
sustainabillity.

* In the first 6 months of 2024 we:
 had a favourable operating variance of $117 million

« spent 39.6% of the $2 billion capital budget,
up from 15% at this time last year
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Calgary %8 Population growth and inflation are outstripping revse acecnmens
spending and overall satisfaction is falling
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Some of the services most important to
Calgarians are being impacted

Response times

» Fire first-in unit response within 6 minutes, 30 seconds
« Citizen satisfaction for Calgary 9-1-1

« Average time for snow clearing at target of ~25 hours

Processing timelines

« Building permit applications meeting processing timelines

* Number of building inspections booked within two business days

2024 Mid-Year Progress Update
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Some of the services most important to REVISED Attachment 3
Calgarians are being impacted

A Water utility

é « 25 days of water conservation®,
expected to increase due to water restriction currently in effect

« \Wastewater continues to surpasses legislated standard 100% of the time.

« Catch basin pooling complaints are lower than previous years.

«aR»

m\ Conditions of our assets and buildings 39,
0
« Pavement in good/very good condition ' Vs 2023
» 46% of playgrounds are >20 years (average useful life) ‘

* Mid-year data
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Investments have enabled significant progress revseoatachmens
in priority areas

Housing f 31%

* 8,954 new housing starts Vs same period 2023

Public safety f 20/,
* Overall perceived safety 73% Vs fall 2023

oNeshn + Crime Severity Index 72.5% 9.6%
ast 9 years 2023 Vs 2022

4 Q Transit f 17%

 Ridership increased, boardings reached pre-pandemic levels Vs same period 2023

. : : 0
» Decrease social disorder calls in downtown C-train platforms 26%
Vs same period 2023
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Mid-Year Operating Variance is $117 million REVISED Alachment 3
favourable*

Employee & other cost management $8.2M

Climate & Environmental
Management
$4.6M

Other revenues

. Police Services
$1.2M

$8.2M

City Planning & Policy
$10.7M

'\ Community Strategies
.'I $448M

. Other tax-supported
services $18.2M

- Franchise fees
$38.2M

,-*" ﬁjﬁ *75% of operational savings contribute

_ to Green Line funding strategy
2024 Mid-Year Progress Update
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A - - REVISED Attachment 3
&1 =ML Capital spend rate has increased

9% Vs 5%

2024 MID-YEAR SPEND AT $0.8 BILLION 2023 MID-YEAR SPEND AT $0.4 BILLION
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Updates by Service Line Updates by Initiatives Updates by Performance Measures

Calgary Selected Service: Affordable Housing 9

Filter options: Service description

Service Lines Affordable housing is critical for creating a socially resilient city where Calgarians have vibrant, safe, and secure places to live, work and play.
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Affordable Housing

) Appeals & Tribunals

Arts & Culture
Building Safety

Business Licensing

Bylaw Education & Compliance
Calgary 9-1-1

Citizen Engagement & Insights
Citizen Information & Services
City Cemeteries

City Planning & Policy

Climate & Environmental Mana.
Community Strategies
Corporate Governance
Corporate Security

Council & Committee Support
Data, Analytics & Information
Development Approvals
Economic Development & Touri.
Emergency Management & Bus...

Executive Leadership

This service improves outcomes for Calgarians by increasing the supply of affordable housing and improving the housing system. We use municipal
initiatives and support the Calgary Housing Company and other partners to create solutions and leverage investments. We supported the creation of 3600

mes for low and i Calgarians since 2017, helping to prevent and reduce poverty in Calgary. There are about 2500 City-
owned, 1860 Calgary Housing Company-owned and 777 Silvera for Seniors owned affordable units.

Key service results b 4

Delivered the first progress update on the Housing Strategy to the
Community Development Committee in May. On track to initiate 80
per cent of the actions in the Strategy by year end. (Initiative 4)

Council approved initiatives that will support service delivery
(Initiative
« Citywide rezoning with amendments to allow low-density housing.
* The Secondary Suites Incentive Program to create up to 400 legal
suites yearly.
o Awarded two City-owned sites near LRT stations to create 104
transitional housing units for families at risk of homelessness.
Initiatives progress Performance measures progress
Leveraged federal funding H
* Up to $75,000 per door in Housing Accelerator funding for nearty
300 future homes via the Non-Market Land Sale program. (Initiative Progressing as planned Progressing as planned
B

Completed Not reported

o Launched the three-year Established Area Linear Levy Pilot to fund

Risk impacting the progress

o Public expectations to address the housing crisis and of The City's

High level updates

Initiatives Performance measures
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catdlEd Recommendations

That the Executive Committee recommends that Council:

« Use the 2024 Mid-Year Progress Update as one input to the ongoing discussions
leading up to the Mid-Cycle Adjustments to the 2023-2026 Service Plans and
Budgets.

ISC: Unrestricted 2024 Mid-Year Progress Update 12



	2024 Mid-Year Progress Update
	Recommendations
	Report highlights
	Calgary is a leader in property tax affordability
	Slide Number 5
	Some of the services most important to Calgarians are being impacted
	Slide Number 7
	Investments have enabled significant progress in priority areas
	Mid-Year Operating Variance is $117 million favourable*
	Capital spend rate has increased
	Improving reporting
	Recommendations

