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ATTCHMENT 1

Recommendation

That Audit Committee receive this presentation
for information and the Corporate Record
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The City’s Risk Environment is Changing ATTCHVENT 1

The City’s is actively managing the risks in our current environment.

Council’s Strategic Direction

: Direction The City receives from Council
v Strategic Dirg,, Examples
”6,) « Council priorities
* Investment decisions

Internal Pressures

What is happening inside The City?
Examples

* Infrastructure

* Workforce

External Pressures

What is happening outside The City?

Examples
 Political
e Economic and Financial

 Cyber
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- : ATTCHMENT 1
Our Proactive Approach

Risk management is not a static
practice; it is an integral part of our
strategic decision-making process.
We are committed to advancing our
Decision Makl ng risk maturity and proactively
integrating risk considerations into

our strategic discussions, ensuring

@ Strategy

resilience in the face of Calgary's

evolving risk landscape and the

political uncertainties ahead
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we O i | Recommendation

That Audit Committee receive this presentation
for information and the Corporate Record
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