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s  an

d
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  lead
in

g
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h

e p
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p
o

sed
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o
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d
resses all fo

u
r rescin

d
ed

 
p

o
licies 

?
C

o
u

n
cil In

n
o

vatio
n

 F
u

n
d

  rep
o
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u

irem
en

ts 

N
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  o
r ch

an
g

es in
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u

tlin
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C
a
lg

a
ry

 
R

evisitin
g

 L
G

T
F

 W
o

rk P
lan

 
D

irectives 

"Item
 1.b. R

eport on am
algam

ating all C
ouncil policies ... into 

one m
aster policy,..."; 

"Item
 1.d. R

eport exploring term
 lim

its for C
itizens ... 

('rclu
d
ira

, 
Q

uasi-Judicial B
oards)," 

"Item
 1.e. R

eport proposing a new
 advertising and recruitm

ent 
process for C

itizen M
em

bers ... (including stakeholder 
engagem

ent and research of best practices am
ong other 

m
unicipalities.)" 

C
o

u
n

cil In
n

o
vatio

n
 F

u
n

d
 

—
 develop "succession plans, training

.  
a
n
d
 p

e
rfo

rm
a
n
ce

 m
a
trixe

s, a
s w

e
ll a

s o
rie

n
ta

tio
n
 se

ssio
n
 fo

r • 
m

em
bers". 
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C
alg

ary 
B

ackg
ro

u
n

d
 to

 th
e P

ro
p

o
sed

 P
o

licy 

R
esearch

 an
d

 F
in

d
in

g
s p

resen
ted

 to
 L

G
T

F
 2016 Jan

u
ary 

b
a
se

d
  o

n
  sta

ke
h
o
ld

e
r co

n
su

lta
tio

n
s w

ith
: 

M
em

b
ers o

f C
o

u
n

cil, 

A
d

m
in

istratio
n

  
—

  B
C

C
 R

eso
u

rces, 

B
C

C
 rep

resen
tatives, a

n
d
 

S
ix C

an
ad

ian
 m

u
n

icip
alities 

A
d

d
itio

n
al activities: 

O
n

lin
e en

g
ag

em
en

t su
rvey to

 B
C

C
 A

d
m

in
istra

tio
n
 a

n
d
 

C
itize

n
 m

e
m

b
e
rs 

C
lassificatio

n
 o

f B
C

C
 g

o
ve

rn
a
n
ce
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n
d
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p
p
o
in

tm
e
n
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p
ra

ctice
s 
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A
d

o
p

tio
n

 o
f L

ead
in

g
 P

ractices 
In

ten
d

ed
 O

u
tco

m
es 

M
o

re
 s

u
ita

b
le

 c
a
n

d
id

a
te

s
 applying 

C
an

d
id

ates m
eet th

e sp
ecific n

eed
s o

f 
corn m

ittees 

L
everag

in
g

 th
e B

C
C

 m
em

b
ers'  k

n
o

w
le

d
g

e
 

R
esp

o
n

d
in

g
 to

 th
e cu

rren
t citizen

 m
em

b
ers' 

su
rv

ey
 

C
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C
alg

ary 
Item

 1.b
. O

n
e M

aster B
C

C
 P

o
licy 

 

P
art A

: E
stablishm

ent, M
andate and D

isbandm
ent of 

C
ity B

C
C

s, and D
uties of C

hairs 

P
art B

: A
ppointm

ent of C
ouncil and A

dm
inistration 

M
em

bers 

`; P
art C

: A
p

p
o

in
tm

en
t o

f P
u

b
lic M

em
b

ers to
 B

C
C

s 

A
dvisory, R

eview
 and Interest G

roups 

E
xternal, O

versight/R
egulatory, P

artner 

C
om

m
unications  (C

o
u

rtesy  P
olicy) for applicants is 

co
vered

 in
 5.12.3 an

d
 5.17 

2
0
1
6
 A

p
ril 5

 	
L
e
g
isla

tive
 G

o
ve

rn
a
n
ce

 R
e
vie

w
 P

ro
je

ct P
re

se
n
ta

tio
n
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C
alg

ary 
C

h
a
n

g
e to

 P
o
licy

 S
ta

tem
en

t 
S

ectio
n

  1 

P
o

licy statem
en

t in
clu

d
es: 

E
q

u
ity, S

p
ecific S

kills, G
o

o
d

 G
o

vern
an

ce 

Inclusive of citizen leadership in governance 

R
epresents a variety of perspectives, reflecting 

the diversity of the com
m

unity 

C
ollaboration and collective decision-m

aking 
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C
h

an
g

e to
 N

o
m

en
clatu

re W
h

y?
 

"
P

u
b

lic m
em

b
ers"

 replaces "
C

itizen
 m

em
b

ers"
 

U
se of "

citizen
"

 is m
isleading. It can be 

m
isinterpreted that C

anadian citizenship is 
required to be a B

C
C

 m
em

ber. 

O
ur C

ensus team
, and C

om
m

unications 
representative reported sim

ilar feedback from
 

the public. 

C
algary 
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C
alg

ary 	
Item

 I.e. A
d

vertisin
g

 an
d

 R
ecru

itm
en

t 5:11 

>
N

o
 o

th
er C

ity
 a

d
v
ertises in

 su
m

m
er m

o
n

th
s. 

B
C

C
 C

hairs and A
dm

inistration 
k

n
o

w
led

g
e a

n
d

 
g
u

id
a

n
ce is lev

era
g
ed

 

N
ew

 applicants (and current incum
bents 

reapplying) are on a
 lev

el p
la

y
in

g
 field

, responding 
to p

rescrib
ed

 q
u

estio
n

s in contrast to providing 
g
e
n
e
ric re

su
m

e
 a

n
d
 co

ve
r le

tte
r 

T
w

o
 ch

o
ices rep

la
ces th

ree p
referen

ces 

>
I3

C
C

s ex
em

p
ted

 fro
m

 C
ity C

lerk's O
ffice cam

paign 
a
d

h
ere to

 req
u

irem
en

ts set out for them
 (5.12) 
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C
h

an
g

es to
 A

d
vertisin

g
 - 5.11 

B
C

C
 C

h
a
irs a

n
d
 A

d
m

in
istra

tio
n
 p

ro
vid

e
 so

u
rce

s to
 w

h
ich

 

ad
vertisin

g
 is targ

eted
, w

ith
 m

o
re

 va
rie

ty a
n
d
 u

se
 o

f 

m
ultim

edia sources 

Q
u

alificatio
n

s a
lig

n
e
d
 to

 su
p
p
o
rt th

e
 B

C
C

 w
o

rk p
lan

, as 
id

e
n
tifie

d
 b

y th
e
 C

h
a
ir 

A
dvertise to attract a d

iverse p
o

o
l o

f ap
p

lican
ts to 

im
p
ro

ve
 d

ive
rsity o

f th
e
 a

p
p
lica

n
t p

o
o
l 

T
he tim

ing of the ad
vertisin

g
 cam

p
aig

n
 is decided by the 

C
ity C

lerk. 

2016 cam
paign w

ill start in J
u

n
e

. 

M
e
m

b
e
rs o

f C
o
u
n
cil, A

d
m

in
istra

tio
n
 a

n
d
 P

u
b
lic M

e
m

b
e
rs 

m
ay en

co
u

rag
e q

u
alified

 ap
p

lican
ts to

 ap
p

ly. 

C
a
lg

a
ry
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C
alg

ary 
C

h
an

g
es to

 
A

p
p

licatio
n

 P
ro

cess 

 

 

5.13 

>
A

n
 A

p
p

lican
t su

b
m

its sep
arate 

ap
p

licatio
n

 p
er  B

C
C

 

>
A

p
p

lican
ts an

sw
er p

rescrib
ed

 

q
u

estio
n

s 

>
T

w
o
 co

m
m

ittee ch
o
ices 

). N
o
 p

referen
ces 
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C
alg

ary 
e. 	

C
h

an
g

es to
 D

u
ties  o

f  C
h

airs -  5
.4

 

B
C

C
 C

hairs participate  in the  recru
itm

en
t a

n
d

 

sh
o
rt listin

g
 p

ro
cess for new

 m
em

bers 

C
hairs, V

ice-C
hairs and A

dm
inistration 

R
esources w

ork together to provide sufficient 
candidate nam

es to N
om

inations C
om

m
ittee, or 

directly to  C
ouncil,  w

ith  a  R
eserv

e L
ist for 

consideration 

'A
> C

hairs,  in conjunction  w
ith A

dm
inistration, 

m
anage S

u
ccessio

n
 P

la
n

n
in

g
 a

n
d

 

P
erfo

rm
a
n

ce E
v
a
lu

a
tio

n
 fo

r n
ew

 m
em

b
ers 

A
dm

inistration,  in  conjunction w
ith C

ity C
lerk's, 

develops orientation sessions for new
 m

em
bers 
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C
algary 

 
 

C
h

an
g

es to
 E

stab
lish

m
en

t o
f 

C
o

m
m

itte
e
s
 5

.1
 

 
 

 

 
 

 

G
ood governance practice: A

s com
m

ittees are 
established they m

ust have  a  term
s of reference 

in place, including com
m

ittee  m
em

ber 
qualifications 

G
oing forw

ard com
m

ittees classified  according 
to  C

lassificatio
n

 an
d

 C
riteria o

f  B
o

ard
s, 

C
o

m
m

issio
n

s an
d

  C
o

m
m

ittees  (S
chedule A

) 

W
hen  establishing  com

m
ittees,follow

 C
riteria for 

the C
ity C

lerk's to provide Legislative  S
ervices 

for a B
C

C
  (S

ch
ed

u
le C

) 

2016 A
pril 5 	

L
eg

islativ
e G

o
v
ern

an
ce R

ev
iew

 P
rcie  • t P

resen
tatio

n
 

 

is] 

 
 

 



C
alg

ary 
,
 

N
E

W
! 

N
o

m
in

atio
n

s C
o

m
m

ittee 5.14 

O
p

tio
n

al: yearly d
ecisio

n
 o

f C
o

u
n

cil  to
 

establish  a
  N

om
inations C

om
m

ittee, or not 

N
o

m
in

atio
n

s p
ro

cess as p
er C

lassificatio
n

: 

A
d

viso
ry, R

eview
 an

d
 In

terest G
ro

u
p

 B
C

C
s, 

w
ith or w

ithout a nom
inations com

m
ittee short- 

listing  an
d

  interview
s conducted by B

C
C

s 
(5.15) 

E
xtern

al, O
versig

h
t/R

eg
u

lato
ry, an

d
 P

artn
er 

directly to nom
inations com

m
ittee or directly  to 

C
ouncil  (5.16) 

2016 A
pril 5 	

Legislative G
overnance R

eview
 P

roject P
resentation 	

14 



If a
 N

o
m

in
a
tio

n
s
 C

o
m

m
itte

e
 is

 E
s
ta

b
lis

h
e
d

* 

C
alg

ary 
C

o
u

n
c

il 
• 

m
a
k

e
s a

p
p

o
in

tm
e
n

ts 
• 

m
a
y
 a

p
p
ro

v
e
 re

se
rv

e
 lists 

• 
m

a
y

 c
o

n
d

u
c
t in

te
rv

ie
w

s 

 

A
 • 

R
e
p
o
rt w

ith
 n

o
m

in
a
tio

n
s fo

r a
p
p
o
in

tm
e
n
ts a

n
d
 re

se
rv

e
 lists 

C
C

ity
 C

le
rk

's O
ffic

e
 

N
o
m

in
a
tio

n
s fo

r a
p
p
o
in

tm
e
n
ts a

n
d
 re

se
rv

e
 lists 

N
o

m
in

a
tio

n
s
 C

o
m

m
itte

e
 

• 
m

a
y
 c

o
n
d

u
c
t in

te
rv

ie
w

s 
	.■ 

R
e
p
o
rt w

ith
 sh

o
rt lists 

C
C

ity
 C

le
rk

's
 O

ffic
e
_
D

 

S
h
o
rt lists 	

A
p

p
lic

a
tio

n
s 

L
e
g
e
n
d
 A
p
p
o
in

tm
e
n
t 

p
ro

c
e
s
s
 fo

r 
A

d
viso

ry. 
R

e
v
ie

w
 a

n
d

 
In

te
re

s
t G

ro
u
p
 

B
C

C
s
 

A
p

p
o

in
tm

e
n

t 
p
ro

c
e
s
s
 fo

r 
E

xte
rn

a
l, 

O
v
e
rs

ig
h
t/ 

R
e
g
u
la

to
ry

 
a

n
d

 P
a

rtn
e

r 
B

C
C

s
 

A
d

v
is

o
ry

, R
e

v
ie

w
 a

n
d

 
In

te
re

s
t G

ro
u

p
 B

C
C

s
 

• 
m

a
y

 c
o

n
d

u
c
t in

te
rv

ie
w

s 

A
p
p
lic

a
tio

n
s 

C
C

ity
 C

le
rk

's O
ffic

e
 

A
p
p
lic

a
tio

n
s su

b
m

itte
d
 b

y
 th

e
 p

u
b
lic

 

*In
 M

a
y
, C

o
u

n
c
il m

a
y
 b

y
 re

s
o

lu
tio

n
 c

h
o

o
s
e
 fo

r th
e
 a

p
p

lic
a
tio

n
s
 

o
r s

h
o

rt lis
ts

 o
f a

n
y
 B

C
C

 to
 b

e
 s

u
b

m
itte

d
 d

ire
c
tly

 to
 C

o
u

n
c
il 

in
s
te

a
d

 o
f th

ro
u

g
h

 th
e
 N

o
m

in
a
tio

n
s
 C

o
m

m
itte

e
. 
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If a
 N

o
m

in
a

tio
n

s
 C

o
m

m
itte

e
 is

 N
o

t E
s

ta
b

lis
h

e
d

 
C

alg
ary 

C
o

u
n

c
il 

• 
m

a
k

e
s
 a

p
p

o
in

tm
e
n

ts
 

• 
m

a
y

 a
p

p
ro

v
e
 re

s
e
rv

e
 lis

ts
 

• 
m

a
y
 c

o
n
d
u
c
t in

te
rv

ie
w

s
 

R
e

p
o

rt w
ith

 s
h

o
rt lis

ts
 

C
C

ity
 C

le
rk

's
 O

ffic
e

 

S
h

o
rt lis

ts
 

A
p

p
lic

a
tio

n
s

 

L
e

g
e

n
d

 

A
p
p
o
in

tm
e
n
t 

p
ro

c
e

s
s
 fo

r 
A

d
v
is

o
ry

, 
R

e
v
ie

w
 a

n
d
 

In
te

re
s
t G

ro
u
p
 

B
C

C
s
 

A
d

v
is

o
ry

, R
e
v
ie

w
 a

n
d

 
In

te
re

s
t G

ro
u

p
 B

C
C

s
 

• 
m

a
y
 c

o
n
d
u
c
t in

te
rv

ie
w

s
 

A
p
p
lic

a
tio

n
s
 

A
p
p
o
in

tm
e
n
t 

p
ro

c
e

s
s
 fo

r 
E

x
te

rn
a

l 
—

 	
O

v
e

rs
ig

h
t/ 

R
e
g
u
la

to
ry

 
a

n
d

 P
a

rtn
e

r 
B

C
C

s
 

 
 

 

C
C

ity
 C

le
rk

's
 O

ffic
e
 

 

A
p

p
lic

a
tio

n
s
 s

u
b

m
itte

d
 b

y
 th

e
 p

u
b

lic
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C
a

lg
a
ry

 
Item

 11d. Term
 Lim

its 

 

L
ead

in
g

 p
ractice: 

>
E

stab
lish

 term
s an

d
 a term

 lim
it th

at are 
m

an
ag

eab
le an

d
 allo

w
 fo

r stag
g

erin
g

 o
f term

s fo
r 

kn
o

w
led

g
e reten

tio
n

 an
d

 reaso
n

ab
le tu

rn
o

ver 

C
h

an
g

es : 
• 

A
 six year term

 lim
it for new

  B
C

C
s  (5.10) 

>
M

id-term
 V

acancies (5.18) 
•F

illing a v
a
ca

n
cy

 fo
r la

st h
a
lf o

f term
,  the balance shall not count 

tow
ard the m

axim
um

 length of service for the m
em

ber. 

•F
illing m

o
re th

a
n

 h
a
lf o

f term
 represents a full term

, tow
ards 

m
axim

um
 length of service for a m

em
ber. 
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C
a
lg

a
ry

 
P

u
b

lic M
em

b
er O

rien
tatio

n
, T

rain
in

g
, 

S
u

ccessio
n

  P
lan

n
in

g
 

O
rien

tatio
n

 an
d

 train
in

g
 
 
-
  b

u
ilt o

n
 e

n
g
a
g
e
m

e
n
t 

survey data and further consultation w
ith B

C
C

s 

and A
dm

inistration 

S
u

ccessio
n

 p
lan

n
in

g
 an

d
 p

erfo
rm

an
ce 

m
an

ag
em

en
t -  b

u
ilt  on consultation w

ith B
C

C
 

C
hairs and H

um
an R

esources 

Q
1 2017 rep

o
rt b

ack to
 C

o
u

n
cil o

n
 th

e resu
lts 

o
f 2016 activities an

d
 tim

elin
es o

f n
ext 

p
h

ases o
f th

e p
ro

ject 
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P
h

ases o
f C

h
an

g
e 

W
ith approval, im

p
le

m
e
n

ta
tio

n
  starts  in

  2016 
and continues to com

pletion in 2018. 

A
tta

ch
m

en
t  6  of report  o

u
tlin

es  th
e p

h
ases 

and w
hat to  expect  for 2016 and the next tw

o 
years. 

P
ro

cess  E
nhancem

ents w
ill be developed in 

c
o

n
s
u

lta
tio

n
  w

ith
 sta

k
eh

o
ld

ers. 

C
alg

ary 
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C
alg

ary 
r 

R
is

k
s
 to

 im
p

le
m

e
n

tin
g

 
2016 C

h
an

g
es 

A
doption of the proposed policy is scheduled for 

th
e 2016 A

p
ril 25 R

eg
u

lar M
eetin

g
  o

f C
o

u
n

cil. 
A

  delay to approval w
ill im

pact delivery of new
 

processes for 2016 O
rganizational M

eeting of 
C

ouncil. 

A
d

viso
ry, R

eview
, an

d
  In

terest  G
ro

u
p

 B
C

C
s 

C
hairs and A

dm
inistration need  tim

e to
 ram

p
 

up to be effectively involved in the 2016 
advertising and recruitm

ent  cam
p

aig
n

  as 
outlined in A

ttachm
ent 6. 
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C
a
lg

a
ry

 
R

eco
m

m
en

d
atio

n
s 

 

A
pprove the new

 C
ouncil P

olicy entitled G
overnance arid 

A
ppointm

ents of B
oards, C

om
m

issions and C
om

m
ittees; and 

2. 
R

escind the follow
ing C

ouncil policies 

I. 	
A

d
ve

rtisin
g
 P

o
licy fo

r A
p
p
o
in

tm
e
n
t o

f C
itize

n
s to

 B
o
a
rd

s, C
o
m

m
issio

n
s a

n
d
 

C
o
m

m
itte

e
s (#C

0002); 

1
1

. A
p

p
o

in
tm

e
n

t o
f M

e
m

b
e

rs o
f C

o
u

n
cil. A

d
m

in
istra

tio
n

 a
n

d
 C

itize
n

s to
 A

g
e

n
ci s 

a
n
d
 E

sta
b
lish

m
e
n
t o

f C
o
u
n
cil A

g
e
n
cie

s (#
0

0
0

0
3

); 

1
1
/. C

o
u
rte

sy P
o
licy—

 L
e
tte

rs fo
r A

p
p
lica

n
ts a

n
d
 M

e
m

b
e
rs o

f C
o
u
n
cil-A

p
p
o
in

te
 

B
o

a
rd

s, C
o
m

m
issio

n
s a

n
d
 C

o
m

m
itte

e
s (#

0
0

0
3

3
); 

IV
. D

isb
a
n
d
in

g
 o

f C
o
m

m
itte

e
s (#C

C
019); and 

3. 
A

pprove A
ttachm

ent 6 Im
plem

entation P
hases —

 Legislative 
G

overnance R
eview

 P
roject, and return to C

ouncil Q
1, 2017 

w
ith a review

 of the 2016 appointm
ent process, and an update 

on the progress and tim
elines of the next phases of the project 
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