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With a solid foundation for Social Procurement, we 
are now focused on targeted_ o'.utcomes 

Increasing Access to Women-Owned Businesses 

• Customized questions to maximize impact 

• Evaluation criteria adapted towards assigning more points 
to women-owned businesses 

* Currently Underway 

Indigenous Procurement Strategy 

• Engagement to understand barriers when bidding 

• Solutions to increase opportunities for 
Indigenous-owned businesses 
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Future Focus Areas 

Focus on groups such as LGBTQ2S+, newcomers, 
diverse Racialized groups 

Social Procurement Program 

• Social Procurement Questionnaire 
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Our Program approach is different from our peers, 
incorporating Indigenous ways of knowing 

Program Goal 

Reduce barriers and improve 
capability of Indigenous­
owned companies to 
participate in The City's 
Procurement process. 

Program Approach 

Action 

Communicate 

Inform 

Collaborate 

Baseline 

Analyze 

Engage 

* We Are 
Here 
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Engagement took many shapes to inform our shared 
learnings 

ngage Meaningful dialogue Informed decisions. 
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