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2015 Successes
« Contribution to The City of Calgary $21 million @)
« Employee engagement survey — 94%
» Fixed cameras and LED lighting
+ Sales & Marketing of ParkPlus System
+ Transitioned enforcement in-house
* New customers :
¢ Small businesses, BRZs
* Green initiatives
 Social responsibility
* Land deals
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Over

6,875,000

Parking Transactions
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Customer Experience




Performance Highlights

SELECTED KEY
PERFORMANCE MEASURES
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Revenue

The CPA 15 not tax-payer supported Revenue Is generaled through parking fees parking tines
and impound ol charges The impound ol s operated on a break-even nasis as directed by
City Councit

® Parking Enforcoment Borvices - $14M
$16M - On-Stroet Parking @

@ Impound Lot - $10M

@ Gurlface Lots - $7M

$33M - Parkodos @
® Adminisiration - §1M

2016 Strategic Issues

« Key strategic risks
— Downturn in economy
— Parking demand reduction
— Marketing ParkPlus
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2016 Strategic Issues

Corporate goals

» Deliver customer centric service and
communication

« Optimize expenditures, revenue and assets
 Optimize parking management services
« Foster CPA as the workplace of choice

Major initiatives
* ParkPlus sales &marketing and enhancements
 Explore joint-ventures multi-use developments
* Construction of new impound lot new facility
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Questions and Discussion




