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2015 Highlights 
Public Spaces Well Used 
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2015 Highlights 

Dining Car Experience 

Calgary 

Tea on the Verandah 
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2015 Performance Highlights 

How much did we do? 

Attendance and banquet guests 
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2015 Performance Highlights 
Maximizing Education 
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2015 Performance Highlights 
How well did we do it? 

Donations and School Programs 
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Challenges with corporate support 

2015 Performance Highlights 

General attendance and 
international visitors 
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2015 Performance Highlights 
New Canadians and Employment 
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2015 Performance Highlights 
How are Calgarians better off? 

School Programs and Volunteers 
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2015 Performance Highlights 
Calgary loves Heritage Park HFRI IAGF PARK 
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Strategic Issues 

Key strategic risks 

• Financial stability/economy 
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Analyze! Evaluate 
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• Esraoilsh aisaster recovery plan 
• Ensure data  Is  backed  up  daily. 
• Establish  a  regular schedule  of  backup test 
• Ensure  a  regular schedule of repladnglupg 

:t 	4 4 
• 1.1onlloi results of imestmards 
• Establish a pollcyto evaluate the performan 
Inckroing criteria for availing abotrialves. 

2 
MI 

4 e Modest 
• Maintain critical infrastructure,  secure  capita 
oparetons are iti& at maximum moan,: 

0 I' 

nit 	i 
ell 

5 5 
Ensuie Intarnalsonlrais and delialied otAliii 

ChatikE Directorate and the Province of Si pa 
lace reviewed at least annually and is in by 

: 

n 	3 
7 

4 12 MO.:MAIO 

• Ensure intarnaibbniaols are In pace arid pi 
. Controls should Include isparabon of dirge.' 
nit anomalies. 
• IA a!ntaln excellent phisical security oval' the 

mil 	4 3 12 Ideuerate 
• sohers to an miluialori requirtmanls. cUndi 
changes In Moist obon Und have a potential in 
op ditrigrie;POlitieS. 

1 
nd 	3  

& 
CB 

5  

rr.linal, 1 el 	yin II .11.01 nn MI,.  

rebutted sandy lashes are address ad in a brt 
• Loma Insurance co•arags somata& soled. 
rette.viry of cost) 
• Ensure authorized users are certified and Cr 

• Establish training processes to ensure cop 
...A. 	A 

& 

ce 	4 
f 

....- 

3 IZ 1.10 wets 
• Maintain up to date asset management orN 
risit infrastructure issues. 
• Proactively seek funding tor necessary mein 

, r7unl 	Osman...To/m.0nm arrInn 	 aftemnnial Cl 

7 



1 , 111J1:01 1 ,Z 

1, 1 

27/05/2016 

Strategic Issues 
Corporate catering business and US Exchange 

Strategic Issues 
Paid Parking and BRT l'ARK 
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Deterioration of assets and 
infrastructure 

Looking Ahead 
Upcoming strategies or initiatives 
Colonist Car Refurbishment and National Tour 
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HERn AGE PARK 
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Looking Ahead 
Upcoming strategies or initiatives 
3-D Audio Experience 
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Looking Ahead 
Upcoming strategies or initiatives 
Experiential Programming 
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Looking Ahead 
Upcoming strategies or initiatives 
Culinary Heritage Tours and Cookbook 
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Calgary 

Looking Ahead 

Upcoming strategies or 
initiatives 
Resource Area Refurbishment 
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