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Innovate Calgary

Vision
A culture of innovation permeates
our community enabling innovation-

driven enterprises to lead economic
growth.

Mission

Innovate Calgary

e guides entrepreneurs in building and
growing their innovation-driven
enterprises

e creates value for our post-secondary
and industry partners, and

e is a champion of the innovation
economy in our community



Funding Sources

 Building Net $1,298K

m Federal $780K

m Provincial $2,183K

= City of Calgary $750K

m UofC $2,813K

m Program Revenue $741K
m Other $570K
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Serving the Entrepreneurial Community.

SCOPE OF PROGRAMS & SERVICES
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Programs and Services

New Tech Innovator's Pitch
Meetup Bootcamps Toolkit Coaching
CEO Go To IP
Roundtable Market Management
Venture
Virtual Energy New Developme

Tenancy Ventures nt Services

ARTC Venture

Tenancy

Mentoring
Services

Intake

Coaching



Programs and Services — Quality and Quantity Metrics

2300+
Members

Entrepreneurs
Trained - 155

e Bogieamas l e ZEaEE  |nventions — 127
14 CEO’s Patents — 25
Mentored Startups - 7

=
Roundgble JI Go To Market I [P Management Startup Next

26 Companies

Flexible Landlord P Assisted
7 42 transactions o '
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Services 500 Entrepreneur
Needs Assessment

Venture
ARTC Mentoring Intake

Tenancy eSS Coaching

9 Entrepreneurs

350 Events hosted Mentored

at ARTC

83
Submissions




Growth in Client Numbers

Entrepreneur/SME Client Trends

Significant
growth
continues
in clients
served and
) programs
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Leveraging an Ecosystem — AlbertalN.com
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Calgary |#¥

|. Continue to focus on meeting the needs of
entrepreneurs

ll. Champion collaboration in the innovation
community

I. Lead/co-lead 5 actions in the City’s economic

strategy (linkages between energy and tech sectors;

connections, capital and knowledge transfer between energy and
tech finance communities; hubs of innovation; mentoring and
coaching to entrepreneurs; celebrate and promote innovation)

li. Formalize the Calgary Regional Innovation
Network (RIN) provincial program with the
Province

2016 Priorities

26/05/2016 Presentation



aabdlisl Key Strategic Risks

|. Maintaining ARTC occupancy rates
Il. Minor CTI Bylaw revision (term limits)

Ill. Changes to provincial and federal innovation
programs (risk and opportunity?)
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