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2015 LAW DEPARTMENT LEGAL COMPLIANCE, CLAIMS AND RISK MANAGEMENT
REPORT

EXECUTIVE SUMMARY
Annual report regarding legal compliance and claims, risk management and insurahce att?s.\,

ADMINISTRATION RECOMMENDATION
That Audit Committee recommend that Council receive this report for infor
Attachment 2 remain confidential pursuant to Sections 25(1)(b) and (c) of the
Information and Protection of Privacy Act.

PREVIOUS COUNCIL DIRECTION / POLICY
An annual legal compliance report from the City Solicitor was idg
future focus in Attachment 2 to Report AC2005-06, Audit Comy
considered by Council on 2005 March 7. The Law Departme
compliance reports since that time.

includes information regarding all four topics.

BACKGROUND

City Manager Fielding’s inclusion\Q
meetings and in the preparation of iR

Regardless of thelr area orRxperjise, all members of the Law Department are engaged in
adwsmg on the idenj i sagement, mitigation, monitoring or transfer of risk in the

Qge at which clients are identifying opportunities, such as at the project

project. abers\Qf the Degpartment continue to promote the importance of involving the Law
Departmext &t the s
charterlng age initiative. Early involvement allows the early identification of risk and the

\, relationships have deteriorated or losses have been incurred, places the
in\a reactive position, can be very costly and can result in significant delays,
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Legal Services Division Report:

Attachment 1 outlines several new initiatives in the Legal Services and Corporate Secwit)
Divisions.

Risk Management & Claims Division Report:

The mission of the Risk Management & Claims Division is:

“To monitor operational risks of The City and associated Bdards and Aythorities to

or insure such
orporation in a
fair and equitable manner utilizing generally accepted i ancs, industry methods.”

trends and assess and manage risk. Detailed inft
was damaged or in which City operations cau

claims in which City property
ded in Attachment 2.

resulted in a significant increase in theAvorklos img Division members. For example, in
the 20 months since the flood, Claim thei nts in business units and at civic

Concurrently, with a vie
review and submission of g possible, Risk Management & Claims Division staff, assisted
by staff from Informgtign Tec Qgy, Finance and the Recovery Operations Centre and a team

from MNP LLP, crea ses and a new system to deal with claims resulting from a
catastrophic evey f allow Administration to:

e improve the & of damage assessments and repair work

e simpli on of estimates and invoices; and

b@' | )
R @ment Activities:

Approval(s): Fielding, Jeff concurs with this report. Author: Glenda Cole, Q.C., City Solicitor



Corporate Administration Report to ISC: CONFIDENTIAL
Audit Committee AC2015-0268
2015 March 12 Page 3 of 4

2015 LAW DEPARTMENT LEGAL COMPLIANCE, CLAIMS AND RISK MANAGEMENT
REPORT

securing insurance coverage for these parties by allowing them to benefit from The C
established relationship with the insurance industry.

As in previous years, The City continues to benefit from a combination of sel
a $2 million self-insured retention similar to a deductible) and purchasigg insur:
Each business unit or civic partner included in The City’s coverage i
premium based on:

¢ its share of the cost of purchased insurance coverage;
¢ a self-funded property and liability component based
e the Division’s administrative costs.

The City’s Civic Insurance Committee is chaired by thg glicitor. Theé Committee meets
annually to review The City’s claims history and discd \atixe and extent of insurance
coverage required for the following year.

The workload of risk management staff also i [ 4. \The City’s construction of new
infrastructure, addressing the impact of the floQd apd e Depaltment’s mcreasmg concern with
addressing current and emerging cyber securlty 9
Department in its 2015-2018 Action Pla

Stakeholder engagement was no
lawyers are not insured by the

do they provide legal advics gn City-related matters to City employees or to the Mayor or
Councillors.

Strategic Aligng
Compllance W|th S

g or reputational damage. An adequately resourced Law
d of staff trained in current and emerging areas of law, properly
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Social, Environmental, Economic (External)
Legal compliance is essential. Non-compliance can expose The City to significant da
awards by the courts, internal and potentially external costs of defending litigation and
and reputational loss.

Financial Capacity
Current and Future Operating Budget:
This report does not have any budget implications.

Current and Future Capital Budget:
This report does not have any budget implications.

Risk Assessment
A properly resourced Law Department whose members:

e receive training to ensure expertise in current@ndem
opportunities to assist clients by identifying iss0g
projects; and

e are consulted by clients on a timely bag

ing areas of law and seek
agliest stages of initiatives or

&

assist in securing legal compliance, identifying, I\
gxpenditures or losses and achieving
d on budget.

REASONS FOR RECOMMENDATION:

transferring risk for the corporation, avoiding unnetgssé
Council, corporate and business unit je& on tilke 3

ng a well-run city;
ricil approved projects;

achieving success |
i ®oring and transferring risk;

mitigating, ging,
fostering i

e ent & Claims Division Report
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