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“Transformation is not accomplished
by tentative wading at the edge.”

Robin Wall Kimmerer

“Braiding Sweetgrass”




Climate Advisory Committee Mandate:

To provide Council and Administration with strategic advice and recommendations on
policies and strategic initiatives that relate to climate change mitigation and adaptation.
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Climate Advisory Committee Responsibilities:

Include advising Council on policies, strategy and implementation related to mandate - financial,
social and environmental implications of climate change - climate consideration in municipal

decision-making - and ways to increase climate action awareness in the community.
ISC: Unrestricted Page 4 of 8




C2024-0507
Attachment 12b

Work, Impact and Accomplishments

Working in sub-committees, we conducted a gap
analysis of actions undertaken in the seven
elements of the Climate Implementation Plan:

« Accountability and Reporting
« Buildings

« Communities

« Education and Outreach
 Energy Supply

*  Mobility

« Natural Infrastructure

With cooperation from Administration, we
identified 18 priorities for Council to consider.
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Work, Impact and Accomplishments

Common themes / recommendations for
Council emerging from the gap analysis and
subcommittee work:

1. Enhance Engagement
2. Clarify Expectations
3. Improve Integration
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Workplan & Priorities for 2024-2025

Focus on Strategic Priorities
Enhance Meeting Efficiency
Strengthen Engagement with Council
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Continue Subcommittee work
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Questions?
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