EC2024-0386
Attachment 1

Background and Previous Council Direction

Background

The Chief Administrative Officer's Quarterly Report is a tool used by the Chief Administrative Officer
(CAOQ) to share information with Council and Calgarians about City services and work underway within
the organization to support Council’s direction and advance important initiatives. The report supports a
modernized government and the delivery of Council’s priorities as identified through the Shared Strategic
Agenda.

Context

The City of Calgary is a large, complex organization, and it is important citizens and members of Council
have line of sight into the work underway to advance Council’s priorities from the CAO. This report
increases transparency into the work directed by Council to Administration and provides a single source
for sharing back motions and Notices of Motion, and outstanding Administrative Inquiries.

Previous Council Direction

Recommendation of Executive Committee, 2023 December 06:

o That Council receive this report and presentation for the corporate
record.

e Arevised Attachment 8 was distributed.

The Chief Administrative Officer's Q3-Q4 2023 report EC2023-1109 was added to the Council consent
agenda 2024 January 30 as item 7.2.

e With respect to Report EC2023-1109, the following was adopted: That Council receive this
report and presentation for the corporate record.
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DATE REPORT DIRECTION/DESCRIPTION
NUMBER
06-Dec-2023 EC2023-1109

Chief Administrative Officer's Quarterly Report Q3-Q4

12-Sept-2023

EC2023-0731

City Manager’'s Quarterly Report Q2 2023

06-June-2023

EC2023-0315

City Manager’'s Quarterly Report Q1 2023

24-Jan-2023 EC2022-1229  City Manager's Quarterly Report Q3-Q4 2022

05-July-2022 C2022-0791  City Manager's Quarterly Report Q2, 2022

12-April-2022 C2022-0393  city Manager's Quarterly Report Q1, 2022

12-April-2022 C2022-0472  2023-2026 Service Plans and Budgets - Moving Forward Together
20-Dec-2021 C2021-1573  City Manager's Quarterly Report Q3/Q4 2021

13-Sept-2021 C2021-1056  City Manager's Quarterly Report Q2 2021

12-April-2021 C2021-0446  City Manager’s Quarterly Report Q1 2021

29-June-2020 C2020-0699

Administration’s Rethink to Thrive Strategy
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