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Quarter Overview 
2016 Q2 Project Definition, Terms of Reference, Planning and Initiation, Project Engagement 

Report back to SPC on CPS 2016 June 01 
2016 Q3 Start of Project Research and Execution 

Project Engagement 
Project Charter 

2016 Q4 Organizational Meeting of Council – 2016 October 24 
Project Engagement 
Project Team/s Identification 

2017 Q1 –Q4 Proposed Future State Development 
Project Management 
Project Engagement 
Change Management and Communication 
Task Force Meetings 
Update Meetings as Required 

2018 Q1 Report and recommendation to SPC on CPS 
 

 

 

 

 

 

 

 

 

 

 

 


