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Recommendation

That Audit Committee receive this 
presentation for information and the 
Corporate Record
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We make decisions and 
take action in the face of 
uncertainty

Risk & Strategic 

Decision-Making

AC2024-0093
PRESENTATION

Item 10.1.2 
GLB2024-0310 

Attachment 1

ISC: UNRESTRICTED



•Click to edit Master text styles•Click to edit Master text styles

AC2024-0093
PRESENTATIONThe City’s Risk Environment

By monitoring and managing pressures and challenges that affect The City’s risks, we are better able to 

avoid undesirable impacts and capitalize on opportunities.

pressure pressure
External Pressures

What is happening outside 
The City?

Internal Pressures

What is happening inside 
The City?

Council’s 

Strategic 

Direction

For example

 Governance and accountability
 Recruitment and retention

For example

 Economic conditions / inflation
 Climate change
 Geopolitical conflicts
 Changing public expectations
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Risk Ecosystem

The City’s Principal 
Corporate Risks

Capital 
Infra.

Employee 
Exp & Tech
Disruption

Financial 
Sustain.

Legal

Reputation

Social 
Wellbeing

Service 
Delivery

Sustain. 
City

Making Life 

Better Every 

Day
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