
Recovery Operations Centre 2015 Deliverables (January 01 – June 30) 

 

Project Phase/Milestone Recovery or 
Resiliency 

Target Date  

Development of recommended projects for submission to Alberta 
Community Resilience Program (ACRP)  

Resiliency January 2015 

Ongoing liaison with Government of Alberta 

 

Resiliency Ongoing  

Scoping for resiliency strategy for City of Calgary Resiliency January 2015 

Finalize internal lessons learned project data collection and 
business units interviews compete, analysis of data for draft 

 

Recovery February 2015 

Finalize lessons Learned Project with Conference Board of 
Canada, investigate mitigation already occurring in business 
units, prepare report to Council/Emergency Management 
Committee 

Recovery March 2015  

Q1 report to Council/ACRP report to Council Resiliency March 2015 

Resiliency Workshop Resiliency April 2015 

Develop transition of ongoing recovery activity fully to business 
units  

Recovery April 2015 

CEMA Report – business unit activities collection and analysis to 
prepare follow up report on Administrations response to the 
recommendations made on the Flood response 

Recovery May 2015 

Closure of recovery framework deliverables with Government of 
Alberta 

Recovery May 2015 

Recovery Operations Centre Final Report and 
Recommendations 

Recovery June 2015 

Draft ROC Manual 2.0 circulated for feedback Recovery June 2015 
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