EC2024-0131

calgary f'é% Attachment 7

1 == == 'i,- e e = -4—-|'Qa

Councn Cdmmunlty Fund Report Back -
Hawkwood Community Association (HCA)
EC2024-0131

February 13, 2024

ISC: Unrestricted Council Community Fund Report Back — Hawkwood Community Association (HCA)



ISC: Unrestricted

A

——
\u/ N\ - o
PO e
"> -

..—_-._ s

Council Community Fund Report Back — Hawkwood Community Association (HCA)

EC2024-0131
Attachment 7

Previous Council Direction

That Council:

1.

Consider this application for the Council Community Fund
for the Hawkwood Community Capital project in the
amount of $500,000 one-time funding request; and;
Direct ClIr. Magliocca’s office and the applicant to report
back to Priorities and Finance Committee within 12
months of project completion.
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maatdkd Recommendations

That the Executive Committee recommend that Council:

1. Direct Administration to update the Terms of Reference for the Council Community Fund
and the Council Innovation Fund to clarify administrative processes and return to Council
through the Executive Committee no later than Q2 2024;

2. Reconsider its decision with respect to Report PFC2021-1237, Recommendation 2; and:
a. Direct that Administration report back to the Executive Committee within 12
months of project completion; and:

3. Reconsider its decision with respect to Report EC2022-0689, Recommendation 2; and:
a. Direct that Administration report back to the Executive Committee within 12
months of project completion.
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Highlights

» The Hawkwood Outdoor Recreation Facility Project was
a success, with increased participation in programs &
services.

= Administration supports the project learnings outlined in
the Ward 2 Project Summary Report.

= Administration identified areas of improvement
regarding information, processes & reporting.
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Council Community Fund
Process Map

Opportunities for process clarity and alignment >

Clarity on Clarity on
submission preparation
and point and

of contact submission

Alignment
with Terms
of
Reference

Clarity on
roles for
project
reporting

Clarity on
Council
direction

Clarity on
partner
support

Reporting
back to
Council

Council Funding Project

Application Approval Agreement Execution

Lessons
Learned
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Ward 2 and Hawkwood

The Government of Alberta
The Gity of Calgary

Community Association | | R

connectFirst Credit Union

Hawkwood Dental Centre

Presentation -
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