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IT BUSINESS INFORMATION SYSTEMS

Delivering solutions for the business — IT’s three roles

Provide 24/7 robust,
secure and cost-
effective technology
& information
infrastructure that
underpin the delivery
of all business
technology.

Service Provider
Governance

ADJUST
Course adjustment
based on monitoring
progress

INPUTS AND

REVIEWS

Partnering with
business units to
improve and
automate business
processes, support
client investment in
technology, develop
new services and
capabilities and align
technology
investment with
corporate strategies
and standards.

PLAN
Business unit Action
Plan driven down to

business unit work-plan

Deliver, support and
maintain corporate-
wide applications
and hundreds of line-
of-business systems
that enable City
business units to
deliver internal and
citizen-facing
services.

Strategic Partner

Continuous accountability and improvement — IT’s business cycle

DO
Carry-out the work-plan

Monitor and report on
progress

+ Technology trends

» Risk assessment

+ Issue tracking

* Budget reviews

* Regular progress reports
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2014 Operating budget

2015-2019 Capital budget

Financials

$94 million gross /$52 million net

$103 million (over five years)

$384 million

Net operating budget

2013 2014 2015 2016 2017 2018

2012

IT capital projects 2015-18

[l Sservice ($12.9 M)
The Digital Strategy, Client Computing
and the Development Pool.

[l Growth ($16.3 M)
Multi-data centre strategy and enterprise
software; fibre network.

. Upgrades ($35.5 M)
PeopleSoft upgrades (FSCM / HCM,
eHR), communication infrastructure ,
Calgary CityNet; service resiliency and
business continuity.

Maintenance /Replacement ($38.9 M)
Lifecycle and maintenance of technology
infrastructure (software, desktop, network)
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IT BUSINESS INFORMATION SYSTEMS

Technology Governance Model

Micromation Result Trend

Enterprise level all-in costs *

IT cost per user Service delivery

Business unit (sub- <$500K
*Description: refers to a roll-up of costs that span the breadth of Information portfolio)
Technology such as software, hardware, staffing, etc.
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Source: 2014 Micromation Benchmarking study Department portfolio Action Plan and
Note: against peer average of technology business priorities
investment $500K -$5M

Corporate
Technology Business technology

Ontario Municipal Benchmarking el strategies
Initiative (OMBI) Administrative
Leadership Team
City IT spending as a percentage of Total . ALT direci:(t)ig)r? r::zing
Municipal Expenditures >$5M
Number of e-services ‘
Council and Action Plan
Source: 2013 OMBI Committees risk and business
oversight

City IT Spending as a percentage of Total . ..
Municipal Expenditures * () IT staff satisfaction index

160
*Forrester shows that government agencies’ IT spend is 5.6 percent of total
Municipal expenditures. 150 -

Source: Forrester 2012, Computer Economics 2012 140
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. Performing at or better than peer.
110 A F
Performing in peer average range. 100 a@=City Wide =fi=|T_
. Performing poorer than peer average. 920 . ; ; . . . )
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