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ATTACHMENT 5

Recommendations

1
Receive this report and presentation for 

information and the Corporate Record;

That the Audit Committee 

recommend that Council:

2

2

Direct that Attachment 4 remain confidential 

pursuant to Section 24 of the Freedom of 

Information and Protection of Privacy Act; 

to be reviewed by 2029 January 2.
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Highlights

1

Support in monitoring and responding to pressures

This report underscores the pivotal role of risk management as a 

management tool, strategically looking to the future context and 

fostering interconnected discussions to effectively manage strategic 

impacts. It provides essential information to collectively monitor, 

engage in strategic discussions, and respond to internal and 

external pressures that influence The City's ability to meet strategic 

objectives.

2

The City goal is to be nimble in its risk response

The City tracks and assesses risks regularly to be nimble in its risk 

response, take advantage of opportunities, and achieve results.

The City in process of increasing risk maturity

Several initiatives are underway to advance The City to the desired 

risk maturity level of “Advanced” (Tier 4).

4

3

Stable Principal Corporate Risk ratings

The City's risk environment remained stable for most of 2023 after 

experiencing a slight increase at the beginning of the year. Risk 

management strategies have worked to stabilize ratings of most of 

the Principal Corporate Risks.
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The City’s Principal Corporate Risks

Principal Corporate 

Risk

Residual 

risk rating

Risk 

trend

Residual 

risk rating

Risk 

response

Risk 

trend

Risk tolerance 

/ appetite

Capital Infrastructure ■ High → ■ High On Track → Monitor

Employee Experience ■ Medium ↑ ■ Medium On Track ↑ Monitor

Technological Disruption ■ Extensive ↑ ■ Extensive On Track ↑ Monitor

Financial Sustainability ■ Medium ↑ ■ Medium On Track ↑ Maintain

Legal ■ High ↑ ■ Medium On Track → Monitor

Reputation ■ High → ■ High On Track → Maintain

Social Wellbeing ■ High ↑ ■ High On Track ↑ Monitor

Service Delivery ■ High → ■ High In Progress ↑ Monitor

Sustainable City ■ High → ■ High In Progress → Monitor

Monitor: Within risk tolerance

Maintain: Within risk appetite

On Track: All risk responses are on track

In Progress: Some risk responses are delayed

Spring 2023 Fall 2023 (Current)
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6

2.8
Average             

Risk Maturity 

Score

2023

Risk Maturity Survey Update
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Next Steps

7

Risk 
Governance

Risk Appetite 
& Tolerance

Improve Risk 
Reporting

ERM 
Integration

Further integration into Business Units 

and Services' ongoing operational 

decision-making processes

Continue to improve consistent and 

data-driven risk reporting to support ELT 

and Council by providing clear, tangible 

risk information that can be used to 

support risk-aware decision making at a 

strategic level

Take a phased approach to build tools, 

work with other groups in the 

organization, and implement change 

throughout the organization

Complete risk governance framework 

development, including clearly defined 

roles and responsibilities, and 

implement it across the organization
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Recommendations

1 Receive this report and presentation for 

information and the Corporate Record;

That the Audit Committee 

recommend that Council:

8

2
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Direct that Attachment 4 remain confidential 

pursuant to Section 24 of the Freedom of 

Information and Protection of Privacy Act; 

to be reviewed by 2029 January 2.


