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ENGAGEMENT PROCESS

PROCESS AT A GLANCE

ENGAGEMENT STRATEGY

The engagement process, framed by the above 3 principles of inclusion,

transparency, and responsivenass will be built around the following two

broad strategies:

1 Multiple modes of engagement, synchronous and asynchronous

2. Ensure that communications are simple, and clearly layout
expectations for involved parties.
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STAKEHOLDER MAP

Project Site

The above diagram conceptual maps stakeholders with a greater stake in
the project closer to the project site, Therefore, our key stakeholders are:
Residents along the north edge of the site
Sage Hill Cormmunity Association (GCA)
These key stakeholder groups will. generally speaking. be subjected to
the highest level of engagement intensity.

ENGAGEMENT PROCESS: TACTICAL OUTLINE

HIGH INTEMNSITY ZOME MEDIUM INTENSITY ZONE REST OF COMMUNITY
- e pagers - One pagers - Community Newsletter
+ Informal in-person or virtual + Community newsletter + Digital open houses
meatings - Digital open houses = Webpage
- Cegital open houses - Wiebpage
- Webpage
» Comimunily nesesletter
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.

Note: Engagement intensity was primarily premised on proximity. and therefore, potential
resuttant development impact, to subject site.

ENGAGEMENT TIMELINE

Update webage

Commwunity Engagement Summary

Delver flyess to community (CES}
Meeting with SHCA board Meeting with Ward 2 office

Launch project webpage Meeting with extemal stakeholders

JANUARY FEBRUARY MARCH APRIL

Deliver 2nd round of flyers to
community

First online open houss
Seca ine one St .
Second online open howse leplonall Update SHCA: raport summary

Advertisa in community newslettes/

beld signs Update Ward 2 Ofice

Update webpage Advertise m community newslettor
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ENGAGEMENT METHODOLOGY OVERVIEW

Primary aim of this process was ‘consultation” {i.e. "we want to hear from
you and promise to listen to you') on the 1AFP2 spectrum. Therefore, the
following methods framed it as such. Feedback collected from these
engagements was taken into consideration with respect to the evelution
of site design.

The website will funciton as the primary information hub

E-newsletters will be in the official Sage Hill Community

newsletters

Flyers

Informal in-person interviews and virtual meetings

Digital open houses and pop-up booths

Ernail

Web Page

This was the prime repository of information regarding the development. Itwas
also the the primary virlual space for asynchronous feedback, where queslions
and comments could be submitted via a web form

In-person interview and Flyers

‘Interviewing is defined simply as a conversation with a purpose. Specifically, the
purpose is to gather information”. The unstructured interview is hypothesized to
have originated from the ethnographic tradition of questioning in anthropelogy
iDiCicco-Bloom & Crabtree, 2006) . These will cccur through the process of door
knocking. which will also provide an opportunity to advertise further engagement
even!s feg the digital Open Houses) and provide a link to the Webpage through
flyers. Essentially, this aims to accomplish 3 things:

1) Put a face to the engagement process, as individual stakeholders
trusl a person as opposed lo a faceless organization

2 Make an in-oerson invitation to further engagement

3l Act as a barometer of current community opinicn and create

space for dialogue
In-person interviews were limited to those stakeholders deemed to be
pctentially most affected by this development.

Open Houses

Due to the social restrictions necessitated by Covid-19. these were carried out

in a digital space, via Zoom. Open Houses facilitaled personal interaction with
the public, and create spaces for dialogue about the nature of the proposed
development. Transparency, information exchange. and ongoing communication
are the key drivers of these.
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Community Newsletter

2 project updates: one during early stages of engagement, and the other
post-council hearing will be shared with residents via the official community
newsletter: the Your Sage MNolan Hill

Meetings

In-person and/or virtual meetings with our key stakehalders took place on an
ongoing basis as needed

Emails

These simply served as 2-way communications thal occurred on an ongoing
pasis. on demand.

HOW WILL STAKEHOLDER INPUTS BE USED?

INPUT SCOPE

All feedback will be noted, recorded, and listened to.

WHAT'S UP FOR DISCUSSION?

. General massing blocks: height and scale

. Development intensity

. Transportation

. Amenities

. Site interaction with wider sociocultural and mobility net
waorks in the area.

. Facade appearance, materiality, and articulation

. Site design elements

. Shadowing

Does it fit the Input Scopa? Architects planner judgment
> S i
>
Stal«_(ehc-lder : Final
input .
> design
2
Rationale
‘Webpage
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HOW WILL PROJECT DETAILS BE SHARED?

Frimarily through the webpage:

www hivedevelopmenis ca/sagehilicrossing, updated on an ongoing
basis.

These same updates went out by email to all stakeholders that
provided email addresses

A summary of the final Community Engagement report was sent to
the SHCA

Advertising for virtual eventis) and design updates directing people
to the webpage involved in-person flyer drops, and bold signs
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WHAT WE HEARD

THEMES

The word cloud above captures the different themes of what we heard
back from residents in terms of feedback The font size is directly correlat-

ed to the frequency of the theme's occurrence. For example, the largest
font theme is "Community Amenities’, which was the most frequently
brought up item of feedback

COMMUNITY AMENITIES

The most common item of feedback addressed the importance of having
adeguate population density within the community in order to support
existing amenities (retaill and justify investment in public amenities

‘I realize this needs to happen in order for us to really become a proper
cammunity with services and amenities; I'm supportive of this’

Besponse:

This area of Sage Hill has always been envisioned and designated, as
per the Symons Valley Area Structure Plan, to be a higher density, mixed
use area that has the types of residential densities to support a higher
concentration of retail, as well as public amenities such as local schools
and rapid transit (extending the Orange MAX BRT linel,
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VIEWS

Concern that residents along the southern edge of Sage Hill Green NW
would lose their views of undeveloped grassland

“It's too bad our view of the undeveloped/natural areas will be blocked
out by these developments, but | guess if that's the only way we'll get
more services and amenities, so be il

Besponse: Given thal this area of Sage Hill was always intended for the
levels of developed density and intensity, existing views were always
rmeant to be temporary. In fact, subsequent redistribution of planned
building intensily, landscaping and streelscaping reguirements, and
minimization of surface parking lots will all ensure the eventual views for
residents north of this site, while different, will remain pleasant.

TRAFFIC

Concern that greater residential density will mean more vehicular trafic
and noise in the area, along with loss of on-street parking, particularly
north of Sage Hill Green NW. There were also some comments about
trafiic calming measures around the site,

"There will be more traffic on Sage Hill Boulevard: | mean the area’s
already like a drag strip some nights”

Responsel

Yes, there will be public realm impravements to make this a
walkable area that connects well between commercial and community
amenities and residential sites

While there will be an increase in traffic due to the increase in
residential density in this area, that is consistent with the longer term vision
for this area. Making this a walkable area with diverse housing choices
will, however, serve to keep trafic levels generally low, as residents are
mare likely to walk to amenities, and also live in closer proximity to their
work. Bventual extension of the MAX BRT will further reduce personal
autormohbile trafic on surrounding roads too.

Loss of on-street parking, particularly around Sage Hill Green s
unlikely to happen for people visiting in Sage Hill Row, as they'll have
to walk a minimum of 600-800 meters (8-10 mins), due to the street
configuration in the lower density residential area north of the site, and
then also have to cross a 4 lane primary collector (Sage Valley Blvd). It's
far more likely that visitors will utilize on-street parking around Sage Hill
Crossing as well as on-site visitor parking.
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LAND USE

Concern that some of the higher intensity uses in the area were
incompatible (e.g. a public library sited next to affordable housing and
regular market housing), and general animus toward multi family housing
in general

I don't like that it's multi-family, as it'll destroy the character of our
neighbourhood - | don't support this’

Response: The plan for Sage Hill has been in the works for a number of
years, and while some the finer grained details have changed over time
due to market condition, the intent has always been to locate the highest
densities and intensities of use in this area of the community, Generally
speaking. the approach, in an attempt to meet market expectations, has
been to lower intensity on some sites and spread out more medium-scale
multi-farmily around the area,

HEIGHT

Concern that a height greater than 4 storeys will cause significant
shadowing and a general disconnect of scale between the area north of
the site and Sage Hill Crossing

‘I'want this to be as small as possible: 4 storeys over & is definitely
preferable”

Besponse: These building intensities spur commercial growth and
increase access to services and amenities. The shadowing impact, as
shown in shadowing studies, is minimal throughout the year: Greatest
shadow impact will be December 21st at 1pm, but for much of the year,
the properties north of the site will not be affected by shadowing at all.

SITE UTILITIES

General concern about road drainage and garbage (smell and sightl.
| don't want to be downwind from the garbage area”

Response: The landscape plan shows that there are landscape buffers,
and the amenity area will block the already enclosed garbage area from
the sightline of residents immediately north of the site. The western
portion of the site is on a ~2 m gradient fram the eastern portion, thereby
preventing pooling of water, which has been an issue in the past.
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PRIVACY

Concern that residents of north facing units, particularly those on
balconies, would be able to see into resident's backyards.

Response:

Trees on both the north and south sides of Sage Valley Blvd, those in
the center boulevard, as well as landscaping around the site will act as
multiple layers of screening, particularly as the flora matures over time.

NOISE

Concern regarding increased construction-related noise in the area.

Response:

Construction will be completed in a timely manner, with naise bylaws
being respected. There will be constant on-site security whenever
construction workers are not present.

PROPERTY VALUE

Concern that the property values of homes, particularly those
immediately north of the site, would be driven down by developments
such as this one.

Besponse:

This is not within the project scope to address.
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MATERIALS SHARED

PROJECT FLYER

The following flyer was shared electronically with the SHCA on January
10th , 2022. Hard copies were delivered to residents around the site, as
noted in the Tactical Outline section above, on January 25th, 2022
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PROJECT DESIGN PACKAGE
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The following package which included an updated site plan, landscape
plan. and site sketches, was shared in the form of a presentation with the
SHCA during our presentation to their Board on February 7th, 2022, A copy

was emailed to them on February gth, 2022

Spray Group | Sage Hill Crossing

P W, 3

.
Comparison
M2 M-M1
Allowed Uses Multi-residential Multl-residential
Floor Area Ratio 30 4.0
Minimum Density 60 units per hectare 150 units per hectare
24 units per acre 60 units per acre
Height 16m 26 metres
52 feet 85 ft
4-5 storeys 6 -7 storeys

SPRAY
é/; GROUP @
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PROJECT WEBPAGE

The project webpage www.hivedevelopments.ca/sagehillcrossing went

live on January 18th, 2022. Since then. as of February gth, 2022 updated
shadow studies and renderings were also added

Attachment 4

@ HOME ABOUT HIVE SELECTED WORK  COMMUNITY CONTACT

SAGE HILL CROSSING

9 30 SAGE HILL ROW NW

H I V E HOME ABOUTHIVE SELECTED WORK COMMUNITY  CONTACT
CEVELOPMENTS

IMPORTANT DATES

DEC21/IAN22 ol MAR ’ MAY . FEB
; 2022 g 2022 ’ 2024
L 2 @ L 2 @ L 4 @ L
; DEC APR AUG i
2021 2022 2022

UPCOMING EVENTS

Online Open House
B Fetwuary 10th 3
QB0 M ¥ M M
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VERBATIM FEEDBACK

Thiz st a huge departure from the Soige Hill nesds o minimcr 100000 WAl e grood o bring in both pubilic Wowla personally e o see trafic
axishing fand use resigents fo make the shortlist for flibsrayl, fransport IMAX sfotlion) and calming measures being ntreducad (o
elementory school in the community:  retail amenities ciose by the streets fo focilitote more pedes-

gathen bumped down recently, due to
slower populohion growth compared
o surrounding cormrmunities, resulling

trian achvity Eq, curl bump-outs,
raised crosswallis. and dowble-sided
ot strept parking,

in ficls being continually bussed oul fo
other communities for school

The general area around the site is Voot Uae thot its mlti-family, as itll 1 hove no probism with this at all, we Mo probilann with this. as we nead
supoosed o be the high-densily area,  destroy the characler of our neigh- need more of these.go and malke maore of these lo get more of what our
wihich will be good for the communify  bourhood - | don't support $his” some moneyl” cammunity wonts, | support dhis

in termns of armenitizs

has hod drainage issues in Don't lise that this will probabiy dnve Conflicling uses sart of, with planned The construction noiss of all these

the: paast with worler pocling iy property value down iy other developments on the olfier projfects gees on for o while,
streets, including maore higher end aong with the dust. and l've actualiy
condo buldings and a low-income had fo report a few who've been doing
howsing complex near the bbrary this shuff ot 21 pm
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