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(EILELAIE Findings - Key Highlights

1. The field is in a state of flux:

> Organizations are shifting from compliance-based to

values-based Codes
2. Codes should be:
> Simple, friendly, approachable, written in plain language
3. City staff have limited exposure to and understanding of Code
4. Organizations do not have robust Code performance measures

5. The City of Calgary has many sound ethics practices in place
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(EIERAE-] Sign-Off & Training

Findings Conclusions
» Not aligned with values; raises questions of « Administration to review training strategy for
trust tracked, Code of Conduct training (possibly

+ The City can create policy required) for employees and leaders

* Sign-off not required for compliance
* Produces administrative burden
« Creates potential union-management issues
* Use of sign-off is mixed among those
surveyed:
*  10/16 use some form of sign-off
70% sign-off once, at time of hire
* Indications use of sign-off changing
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(«ILERAE ] Measurement

Actions Taken Conclusions
+ Developed Code measures using Results * Administration to review use of single
Based Accountability system to report and track investigations for
all Code related policies (excluding FOIP,
» Identified existing Corporate Employee Environment, and OH&S)
Survey measures and added Code related

guestions
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