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Attachment 3
Public Transit Safety Strategy implementation road map
Timeline: Q3 2023-Q4 2025 Q32023 Q42023 Q12024 Q22024 Q32024 Q42024 Q1 2025 Q2 2025 Q3 2025 Q4 2025
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Transit peace officer expansion Recruitment, onboarding, training, peace officer toolkit and support Full integration of services and systems
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Phase 1: Peace Officer Hiring Phase 2: Peace Officer Hiring
Integ rated Calgary Police Service resource planning with Transit Calgary Police Service resources/Transit Public Safety assess and adjust
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' District model implementation District model assess and adjust
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Downtown North Districts implemented

Community Outreach Team (COT) expansion Align COT resources to district model
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Connectingto ™
m communit Calgary Homeless Foundation’s transit outreach program
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esources Integrated case management implementation Integrated case management assess and adjust
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Transit Bylaw review If required, Transit Bylaw amendment Amended Transit Bylaw implementation
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% WeIl—being Review staff training and support Develop and implement staff training and support toolkit Staff training toolkit assess and adjust
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Information sharing across agencies (One City record management system)
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Upgrade and integrate computer aided dispatch across agencies Estimated implementation at TPS
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ﬁ Systems Estimated implementation at TPS

modernization Planning transition of Transit Peace Officers to Calgary 9-1-1 dispatch (9-1-1 dispatch assess and adjust
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Centralize radio communication across agencies
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Centralization complete
CPTED team
E Station recruitment CPTED station audits | CPTED concepts delivered
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Team in place Research completed Concepts approved
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