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at
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at
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 p
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 b
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 p
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 b
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T
ra
in
in
g 
en
ha
nc
em
en
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de
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ed
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pe
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E
ng
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em
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ed
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ew
 T
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be
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R
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is
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 w
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re
sp
ec
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B
C
C
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e.
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 a
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nl
in
e 

go
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an
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 tr
ai
ni
ng
 o
pp
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tu
ni
tie
s 
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 b
ee
n 

id
en
tif
ie
d;
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ev
er
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uc
h 
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un
iti
es
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e 

bo
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 a
 ti
m
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ci
al
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. F
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to
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e 
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s 
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 b
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B
C
C
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ity
 B
C
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 g
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ei
r 
ex
is
tin
g 
tr
ai
ni
ng
 

pr
ac
tic
es
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 m
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 c
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C
C
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w
 M
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re
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 m
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at
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 b
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B
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l d
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at
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C
C
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, r
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at
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, p
ra
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 p
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 p
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 d
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 C
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at
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ra
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at
 a
pp
ly
 a
cr
os
s 
m
ul
tip
le
 B
C
C
s.
  



IM
P
L
E
M
E
N
T
A
T
IO
N
 P
H
A
S
E
S
 –
 L
E
G
IS
L
A
T
IV
E
 G
O
V
E
R
N
A
N
C
E
 R
E
V
IE
W
 P
R
O
JE
C
T
  

 

 

Page 3 of 3 
 

IM
P
L
E
M
E
N
T
A
T
IO
N
 P
H
A
S
E
 I 
   
 

(2
01
6)
 

IM
P
L
E
M
E
N
T
A
T
IO
N
   
   
   
P
H
A
S
E
 

II 
   
 (
20
17
) 

IM
P
L
E
M
E
N
T
A
T
IO
N
 

S
T
A
T
U
S
 

R
A
T
IO
N
A
L
E
 

S
uc
ce
ss
io
n 
pl
an
ni
ng
 

de
te
rm
in
ed
 a
s 
pe
r 

E
ng
ag
em
en
t S
ur
ve
y 

fe
ed
ba
ck
 a
nd
 c
on
su
lta
tio
n 

w
ith
 H
um
an
 R
es
ou
rc
es
, B
C
C
 

re
pr
es
en
ta
tiv
es
, e
t a
l. 

S
uc
ce
ss
io
n 
pl
an
ni
ng
 p
ro
ce
ss
 a
nd
 

do
cu
m
en
ta
tio
n 
in
 p
la
ce
, a
cq
ui
re
 

fe
ed
ba
ck
. 

O
n 
tr
ac
k 
fo
r 
20
17
 

R
es
ea
rc
h 
an
d 
de
ve
lo
pm
en
t o
f d
oc
um
en
ts
 

re
la
te
d 
to
 s
uc
ce
ss
io
n 
pl
an
ni
ng
 is
 u
nd
er
w
ay
.  

P
er
fo
rm
an
ce
 M
an
ag
em
en
t 

fr
am
ew
or
k 
co
ns
ul
ta
tio
n 
w
ith
 

H
um
an
 R
es
ou
rc
es
. 

P
er
fo
rm
an
ce
 M
an
ag
em
en
t 

fr
am
ew
or
k 
in
 p
la
ce
, a
cq
ui
re
 

fe
ed
ba
ck
. 

O
n 
tr
ac
k 
fo
r 
20
17
  

R
es
ea
rc
h 
an
d 
de
ve
lo
pm
en
t o
f d
oc
um
en
ts
 

re
la
te
d 
to
 p
er
fo
rm
an
ce
 m
an
ag
em
en
t i
s 

un
de
rw
ay
.  

M
ay
 2
01
6 
C
ou
nc
il 
m
ay
 w
is
h 

to
 e
st
ab
lis
h 
a 
N
om
in
at
io
ns
 

C
om
m
itt
ee
 to
 a
dd
re
ss
 

ap
po
in
tm
en
ts
 fo
r 

A
dv
is
or
y/
R
ev
ie
w
/In
te
re
st
 

G
ro
up
 c
om
m
itt
ee
s 
on
ly
.  

N
o 
N
om
in
at
io
ns
 C
om
m
itt
ee
 –
 2
01
7 

E
le
ct
io
n 
Y
ea
r 
– 
B
C
C
 C
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at
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at
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